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4TO TAKOE EAVHOE
SJIEKTPOHHOE OKHO

oA Yero HY>KHO EAMHOE
SJIEKTPOHHOE OKHO

[MPUMEP CUHIATTYPA

NPEOJTAT AEMOE MOHI OJ1INU
NCCITEQJOBAHUE



YTO TAKOE EOVMHOE SJIEKTPOHHOE
OKHO

KomnnekcHas anekTpoHHas nnatgopma, KoTopasi No3BosiseT
CTOpPOHAaM, y4acTBYIOLLMM B TOProBre 1 MmatepuanbHO-TEXHNYECKOM
obecnevyeHnun, NPon3BOaUTb HKECNEOYIOLLIEE:

= [lomewaTb Ha XpaHeHWe CTaHaapTU30BaHHbIE MHOPMALMIO U
OOKYMEHTbI

" MPOU3BOAUTbL BCE 3TO OAHUM BBOAOM
= BbIMONHATb TPeboBaHMA NpPaBun NO MMMNOPTY, 3KCMOPTY U TPAH3UTY

" OoTAelibHble 3J1EMEHTbI AaHHbIX BBOOATCA TOJIbKO OAUH Pas3



SAHEM HY>XHO E30

®  YCKOpPUTb M ynpowaTb NOTOK MHdopMaLmm

®*  ONTMMM3MPOBATb TOProBYH AOKYMEHTaLUM

e 136aBUTLCHA OT HEOOXOAMMOCTM NOArOTaBNMBATb MHOrOUYUCIIEHHbIE aHKETbI U JOKYMEHThI
e co3aaTb LEeHTpanu3oBaHHOE XpaHuUmnuLLe MHopMauumn No Toproerne

®* MpPeAoCTaBnATb YY4aACTBYHOLIMM OpraHM3aumsam 4OCTYN K COOTBETCTBYHOLWEN nHdopMaLmm

° Nno3BOJIATb y4acCTBYyrOLWMM OpraHn3aumnam KoopanHnpoBaTb CBOU AencTeus no KOHTPOIJIHO
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Obbemucrtoe Toprosoe
AOMUHUCTPUPOBaHKE

Inefficient Trade Procedures
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[lpenmyLliecTBa
Toprosoun Cetu

1o nosiBneHus
Toprosou Cetun

Nocne co3aaHus
Toprosou cetu

Bpems 2 — 7 oHen B TeueHne 2 MUHYT
o6paboTku/paspelteHnmn
JOKyMEeHTblI, o 10,000 B geHb Oo 30,000 B AeHb

npoxoauBLUMe 0OpaboTKy

KonuyectBo AOKyMeHTOB 3 — 35 OOKYyMeHTOB

1 AOKYMEeHT

“ToproBas ceTb - 3710 [lepBas B Mupe O6weHaumoHanbHasa Cucrema BaammHoro
O6MeHa IneKTPOHHbIMU JaHHbLIMM 'Harvard Business School, 1993 and 1995

“NMo oueHke, ToproBasa Cetb no3BonsaeT CMHranypckum Toprosuyam C3KOHOMUTb

okosno 1 munnuapaa ponnapos CLUA B roa ”
- Robert M Howe, IBM

“...3anonHuTe ToNbKo oaHy online aHkeTy u Yyepe3 15 cekyHa nony4uTe NULEH3UIO

Ha UMMOPT UMK IKCNOoPpT..."
- McKinsey Quarterly 2001 No.2

“...HarpaxageHo npemuen Top eAsia B kateropum r Trade Facilitation Category”

/CopneuctBue Toproene/
- 2003 ceHTAGPL



Pa3utne Toproson CeTu

2004
SEW
2002 TpaHcrpaHunyHas
BuiGop TOproBns
2000 ONTUManbLHOM
MnaHupoBaHue nnatpopmb!
1999 BblOOpa
PacwupeHue ceTu: onTUManbLHou
1994 Y2k CooTBeTCTBUSA nnaTgpopMb!
Pacwwupenue n
1989 cem:pGST YcoBepLieHCTBO
Hauano ONMHAA 6M3Hec npaBuna 34
peanusaumnu KOHTPOSIMPYHOLUX OpraHu3auum B

NOCTOSAHHO MEHSALWeEeNCcH cpene

 OkasbiBaeT ycnyru 6onee yem 2,500 komnaHusam ¢ 8,000

nonb3oBartenamu/noTpedutTenamm
« OO6bpabatbiBaeT NpUMepHO 9 MUNIMOHOB NpPOLLUEeMX Ha NoJlyYeHne paspeLleHnn B roa
« bonee 97% oT Bcex noAaHHbIX NPOLUEHNN MPOXOAAT aBTOMaTU3NPOBaHHYO 0O0paboTKy

« CobanaHcupoBaHue (pyHKLUNA NO perynmpoBaHUIO U COOAENCTBUIO, NOAKpensieHHoe
TEeXHONOrMaAMmu obecnevyeHusi 6e3onacHoOCcTm



EanHoe OnektpoHHoe OKHO
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[MPEOJTAT AEMOE
MOHI OJIN
MCCJIEQJOBAHNE
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COEPA AEATEJIBHOCTW

[eTanbHoe n3y4YeHne TOProBow cpeabl

N3y4eHne npoLeccoB — AOKYMEHTaLUMs 1 NepeaBmKeHne rpy3os

AHanus npoueccoB U NHTepdencoB 3anHTEPECOBAHHbIX CTOPOH - B2G
and B2B

Mﬂ,eHTMC*)MKaLI,I/IFI KITlo4EBbIX YH4aCTHUKOB — roCyaapCTBEHHbLIX U
YaCTHbIX

oeHTndomkauunsa segyulen opraHmsauymm — u UISMEHeHue nocpegHuka
CosgaHune paboymx KOMUTETOB

[MpegcTaBneHue cTpaTerum no okasaHM COOeNCTBUS
[MpeactaBneHue cuctem VKT

[MpeacTtaenenne ousHec mogenm EQO

[MpoBeaeHne ceMmHapoB Afist Y4aCTHMKOB — MOBbILLEHNE YPOBHS
OCBEAOMIIEHHOCTU, MHDOPMUPOBaAHME N 0ByYeHne 12



COCTABNSAOLWWE
KOMMOHEHTH!

aHanu3-conocTaBneHne ¢ MexayHapoaHbIMU UCXOAHLIMMU
MOAENSIMN B OTHOLLIEHUM CTaHAaPTOB AN UHTErPUPOBaHHOW
TOProBoW cpebl

OLleHKa caMbIX onTUMarbHbIX MporpamMm 1 NpuKagHbIX cpeacTB
VKT

onpeaeneHne HeobxoauMbIX MHAPPACTPYKTYPbl, TEXHUYECKUX
CpeacTB, NPOrpamMMHbIX CPEACTB, NPUKNAAHbIX CPEACTB

NnoaTanHbIli NNaH peanusauum

BuaHec nnaH ans druHaHCUPOBaHUSA U CTaOUNBbHOW AEATENBHOCTY
13
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