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BcTynaeHue

MpuunHbI AAF NpOoBeAEeHUA uccnepoBaHua no NMuaotHou
Toprosou Noructuke M Mpoueayp MNMocnae MNepeceueHun NpaHuubl

(1)
= Heob6xoaMMOCTb 60Nee KOMIMAEKCHOIo OTCA€XUBaHUA

KAIOUEBbIX 3TanoB TOProBoro nNpoLecca or TOYKU A0 TOUKMU
AN nopaep)Xku UHTerpupoBaHHou Toprosou NMoBecTkH

LAP3C

=  Tekywmu UMIK usmepsert Bpemsa / CTOUMOCTb TPAH3UTHbIX
TOBapoB

o OCHOBHOEe BHUMaHUE YAENreTCA NepecevyeHulo rpaHuLy

o He KOHTpoAUpyeT BpeMsA / CTOMMOCTb TOProBbIX NpoLEeAyp
nnr



Llenn

: Onge eNeHUe KAIDUYEBDIX LLaroB B TOProBbiX npoueccax
LA , KoTopble He oTchexxuBarotea UMIAK B HacTosALlee
Bpems

= [loka3aTteAu, cBA3aHHbIE€ C 3TUMMU KAIOUEBbIMMU 3TanamMu
TOProBoOro npouecca, AONKHbI 6bITb U3MEPUMBIMHU U
npoBepsAeMbIMMU

= WU3yueHUe KAIOUYEBbIX NOKa3aTeAel TOProBoro npouecca u
npuMeHeHue pe3yAbTaToB B LIeAIX YNPOLUEeHUA NMpoLeAyp
TOProBAU

= KoHeuyHas uenb

- MoBbIlWWEeHXEe NPO3PaAUYHOCTH

- OnTMMU3auuUA TOProBbIX NPOLECCOB
- CokpawieHue CTOMMOCTU TOProBAU

- CokpaTtuTb BpeMsa TOProBoro LUKAa



LLlaru TexHonoruueckoro npotecca
MOryT 6bITb KhaccudpULUPOBaHDI
Ha rpynnbi

1. Heuacrtble 3Tanbl npouecca (Hanpumep, NOAyYeHUue
Tpebyemou ceptupukauum 6e3onacHOCTU NPOAYKTa)

2. 06a3aTenbHble Warm, HeobxoaAumMble AN Ka)KAOM
oTnpaBkKU (Hanpumep, TaMOXXEeHHaA AeKAapauus)

3. Jranbl, He0b6x0AMMbDbIE ANl KOMMEPUYECKOU peanu3auuu
(Hanpumep, NoOAyUeHUEe aKKpeAUTUBa,
¢duHaHCUpOBaHUE TOProBAHU)

4. Heo)XxupaHHoe U3MEHEHUEe TOProBoro npouecca, 4acto
HaBA3biBaeMoe KaK YaCTb TOProBbiX KOHPAUKTOB



Heuactble, HO Heobxoaumblie
ToprosBbie LLaru




O6sa3aTenbHble LWarvu, Heobxoaumbie ANA
Ka)>kKAOU OTNpaBKU

Laru

[loarotoBUTL TaMOXXEHHYIO AeKnapauunto
TamMoXXeHHast UHCMEeKUUs

[MoarotoBuTb opmy aeknapaumm COCM / nnwieson
be3onacHocTu

NHcnekyma 6esonacHoct COCM / nuwieBbIX NpOAYyKTOB
[logrotoBUTbL POPMY KOHTPOSA KadecTBa npoayKuum
KoHTposb KadecTBa npoayKuun

[1e3nHmeKL s rpy30oB, AWMKOB 1 NO4O0HOB
[Mony4nTb cepTudmkar o pymuraumnm

[Mony4nTb cepTudmKaT CTpaHbl NPOUCXOXOEHUS
[logrotoBUTL CYET-QAKTYPY

[logrotoBbTE YNAKOBOYHbLIU JINCT M KOHOCAMEHT
B3BecuTb TOBap 1 Nonyvyntb BECOBOWN CepTUdUKAT
[Tony4nTb cepTudmKaTt KBOTbI



3T1anbl, He0b6X0AUMbIE ANA
KOMMeEepUEeCKOU pearusaumm

Llaru




BHe3anHoe u3MeHeHUue TOpProBbiX
npoLeccosB

(He oxBaueHbl BONPOCHUKOM, HO OTMETLTE MO Mepe TOro, Kak 3To MPOUCXOAMT)

alrv




OcHoBHble HabAloaeHUsA 0 ToprosbixX
lMMpoueccax KHP

1.
2.

Cepbe3Hble AOCTUXXKEHUA B HanpaBAeHUM npuHuMna OpHoro OkHa

OpUeHTUPOBaHHbIN HA TEXHOAOTUU. BOABLLMHCTBO TOProBbIX LLUAroB
aBTOMaTU3UpPOBaHbl, NPUYEM AaHHbIE NPEAOCTAaBAAIOTCA COOTBETCTBYIOLLUM
areHTcTBam (Hanpumep, Bec rpy3oBMKa Ha 3aBOACKOM LUKaAne
aBTOMaTUUYECKHU OTNPaBAAETCA B TAMOXKHIO)

CAvsiHME areHTCTB YNpoLLaeT TOProsbiv NpPoLEecC U COKpaLLaeT BpeMsA BCEro
uuKAa (Hanpumep, AQSIQ o6beauHAETCA B TAMOXKHIO)

Pa6ota Hap 06WMMU AOKYMEHTaMU, 06MEeH AaHHBIMU U BO3MOXXHbIW
COBMECTHbIM TAMO)XXEHHbIX KOHTPOAb ¢ coceaamu (Hanpumep, KHP u
MoHroausa y>xe UCNoAb3YIOT 06LLYyI0 POpMy AeKhapauuu, COBMECTHOe
MCNOAb30BaHUE AAHHbIX 6yaeT caeAyOLWUM LIAarom)

AKTUBHO noowupaeTt 3eneHble Kopuaopsbl

«OAMH NOAC, OAUH NYTb» OyaeT cnocob6CcTBOBaTL AAAbHEULUUM YAYULLEHUAM
(Hanpumep, oNTUMU3aLUUA YIPaBAEHUA FPaHULLAMU AAA IKCNpPeECcCc-Noe3A0B
KHP-EBpona)



Caeayroluue Liarm

1. KoHCcoAuAUMpPOBaTb AaHHbIE,
noaydyeHHble ¢ MMl onpocos

2. 0630p pe3yAbTaTOB

3. Mepbl N0 YAYUYLLEHUIO CAEAYIOLLLEro
LLUKAA UCCAEAOBaHUA

4. MpeacTaBUTb pe3yAbTaTbl aHaAU3a
NoAb30BaTEAIM



Q&A

1. Kakuve noka3aTeAu npouecca Bbl MOXXeTe NMOAYUUTb?

2. Kakue nHAUKaTOpbI Npouecca Bbl HE MOXXeTe
NMOAYUMUTDL?

3. MpubausutenbHble yacbl paboTbl AAA NPOBEAEHUA
OAHOro onpoca?

4. KpauHuu cpoK nopauu 3afaBKu? (Hanpumep, yepes 2
HeAeAU NOCAE 3aKPbITUA MecAaLua?)

5. MpeanoxeHua?



UccnepoBaHue NMunotHou Toprosou
Noructuku U lNpoueayp MNMocne lNepeceueHun
paHULbI

Cnacub6o!

AHAu Ce, KoHcynbTaHT ABP no Aoructuke Toprosau




