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Average Border Crossing Time (Road)

9.9
8.8 0-3

6.3 6.2

I I |

2010 2011 2012 2013 2014 2015

i\

Since CPMM
inception,
average time to
cross border has
increased and
remained above
9 hours in 2014
and 2015.




Causes of Delays (Road Crossing)

Border Security / Control Among activities with high
duration, customs
inspection stands out. In

2015, the average delay for

Customs Inspection

Health / Quarantine

Phytosanitary . :
customs 1spection rose to
Veterinary Inspection 6.4 due to lengthy
Visa/Immigration procedures at PAK-AFG
GAl/Traffic Inspection BCPs for northbound
shipments.

Police Checkpoint / Stop Waiting in queues and

loading/unloading are
very time-consuming, and
are frequently experienced
during shipments,
specifically in these BCPs,
when entering neighboring

Transport Inspection
Weight/Standard Inspection
Vehicle Registration

Emergency Repair

Escort / Convoy

Loading / Unloading countries
Road Toll Peshawar (PAK), 12 hrs
Chaman (PAK), 12 hrs
Waiting/ Queve Irkeshtan (PRC), 14 hrs




Average Border Crossing Cost (Road)
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$149
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Average cost to
cross border has
shown recent
signs of decrease.

However, the
costs are still
relatively high in
Corridor 5 and 6.




ransport Cost (Road, 500 km, 20 Tons)

$758 I

2010 2011

$1,596

$1,359 $1,341
$1,003 $1,068 | |

2012 2013 2014 2015

Average cost to
cross border has
shown recent
signs of decrease.
Some reasons are

v Lower price of
oil

v" Local currency
devaluation

v Excess truck
capacity
results in price
competition

CAREC
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Average Border Crossing Time (Rail)

29.9

32.6

274

CPMM only
covers Corridor 1
presently.
(Corridor 4 is
Trans-Mongolian
and will not be
discussed here).

Since inception,
average rail
border crossing
time has
fluctuated and
remains elevated.




Causes of Delays (Rail Crossing)

Aside from waiting in queue,
delays due to transloading
at the break in gauge are
commonly encountered at
BCPs during inbound border
crossing.

e Dostyk (KAZ), 4.8 hrs

Unload Cargoes
Fix Cargo Shift
Gauge Change Point
and Deliver Wagons
Train Classification
Document Errors
eiupue Transit Documents
Customs Inspection

Commercial Inspection

Waiting time for rail
transport is divided into
several categories. In 2015,
trains are delayed due to
restriction on entry (24.5
hours) and unavailability of
wagons (23.3 hours).

sy reloading facilities
23.3
24.5

No wagons available

Restriction on entry

Marshalling

For Other Reasons
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344

468

911

1,364

1,250

Transport Cost (Rail, 500 km, 1 TEU)

Average rail cost
has
demonstrated a
steady upward
trend since 2010.

Feedback from
freight
forwarders and
shippers have
also validated
this trend. This is
because of
increased rail
tariff in
Kazakhstan.
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Further Application of CPMM

<+ ADB is conducting Time-Release Studies
(TRS) in CAREC region. The methodology
refers to CPMM and will complement each
other.

A conference s held in Urumqi on 17-18 May
2016 that introduce CPMM to public sector
and academic/research institutions on
further use of CPMM to develop policies.

*Discussion with USAID Bureau of Central and
South Asia is underway to base strategies on
CPMM findings and results.




Reminder to All CPMM Partners

“*Please check the data and the Dashboard in the
Excel spreadsheet before sending the files to
international consultants.

“*Please respond to questions immediately.

“If the questions are not answered on time, the
samples can be rejected, which affects your
payment.

“* Associations performance is monitored on a six
months duration. ADB reserves the right to
vary the number of samples allocated to each
association.

“»Please enter additional information inside the
textbox provided in the Excel spreadsheet to
explain the data if necessary. =N\

CAREC
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