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ACTS PROCESS & PROCEDURE                 
PILOT IMPLEMENTATION 
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ISSUES	&	CHALLENGES		
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CHALLENGES	

Connectivity 
issues were not 
fully resolved  

Customs officers 
had difficulties in 
monitoring the 

movement 
effectively 

Traders or 
Drivers failed to 
fully comply with 
ACTS procedure 

Unavailability of 
Legal framework 
for live run to be 

conducted 



SOLUTIONS	
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Connectivity issues have been resolved 
and the network has been up and running   

ACTS application to be enhanced to have a 
dashboard for easy monitoring on the 
status of movement by the authority  

ACTS would be enhanced to have 
functionalities to handle irregularities of 

the operation  

AMS  to expedite the process of 
ratification Protocol 2 and Protocol 7 for 

the roll-out of live run implementation 

Regular outreach for better compliance 



LESSONS	LEARNT	
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• Customs and transport 
authorities have to ensure the 
readiness of the traders and 
transporters with complete 
understanding on the ACTS 
procedure 

AWARENESS	&	
READINESS		

• Member States need to 
have the same spirit to 
have the ACTS fully 
realized for trade 
facilitation 

COMMON	
UNDERSTANDING	

• Technical issues may be 
expected but they shall not 
be major failure of 
connectivity among the 
transit countries	

CONNECTIVITY	

• Major functionalities for a 
smooth end to end transit 
operation should be 
thoroughly identified 
beforehand   

SYSTEM	
REQUIREMENT	
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