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ﬁ 18th Transport Sector Coordinating
Committee Meeting

C A R E C 25-26 April 2019 | Tashkent, Uzbekistan

The role of railways
in the proposed
CAREC Transport Strategy 2030
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CAREC

o Regional Economic Cocpaation Progrom

Rail
a mode
of choice

CAREC Railway Strategy 2030

Improve rail
and multimodal
infrastructure

Commercialization
and reform

Develop effective | |

rail infrastructure

Develop robust
commercial
capabilities

Improve legal
and regulatory
frameworks

Two-Pronged Approach

Infra gap/missing fulfillment
Rail infra modernization
Rolling stock modernization/replacement
ICT investment
Single point of contact
CAREC rail operator
Bulk logistics terminal improvement
Joint locomotive leasing
Corridor management/service design
Institutional transition report
Tariff deregulation
IFRS/cost accounting modifications

Customs/border control improvement
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CAREC  TA outputs to support implementation

cpeation Progrem

v'  Development Regional Rail Traffic Model

v Rail Sector Assessments

v' Project Pre-Feasibility Facility

v" Knowledge Sharing Publications and Events

v' Capacity Development (ADB operations)
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| Deve
rail it

Improve rail
and multimodal

infrastructure

Technical

» Railway Innovations Forum (21-24
May 2019)

» Workshop Rail Infrastructure Asset
Management (14-17 October 2019)

» MC requests

Commercialization |
and reform

Policy and reform

» Railway reform seminar?

» Guides on reform?

Financial restructuring
Corporate restructuring
Activity-based costing
Human resources reform
Freight Marketing

Public Service Obligations

» MC requests
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CAREC

Actions agreed at 4t RWG meeting



