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Who?	 Customs	service	under	the	Government	of	the	
Republic	of	Tajikistan	

Partners:	
	

•  IFC	project	Trade	Logistics	in	Central	Asia	
•  USAID	project	on	competitiveness,	trade	and	

job	creation	in	Central	Asia	

Goal?	 •  Measure	the	duration	of	the	procedures	
connected	with	foreign	trade;	

When?	 June	12-23	2017	

Where?	 Three	border	crossing	points	(BCPs):	
•  Panzhy	Poyon,	Dusti,	Guliston	

Four	terminals:	
•  Dushanbe,	Tursunzoda,	Khudjand,	Asht	



�  Improve	 the	 efficiency	 of	 customs	 and	 other	 procedures	 during	 import	
and	export	of	goods;	

�  Fulfillment	 of	 commitments	 under	 the	 WTO	 (World	 Trade	
Organization)	Trade	Facilitation	Agreement	
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�  Measure	the	overall	time	spent	on	customs	clearance	(i.e.	time	
between	arrival	and	release	of	goods	from	the	customs);	
�  Calculate	average	customs	clearance	time	of	goods	at	different		
categories	of	customs	points,	namely	BCPs	and	inland	terminals;	
�  Define	the	average	time	needed	for	the	customs	clearance	of	goods		

when	other	agencies	intervene	in	the	customs	clearance	process;	
�  Calculate	the	average	time	spent	on	the	process	of	customs	clearance	before	the			
actual	release	of	the	goods;	
�  Compliance	with	the	international	guiding	principles	stated	in	Article	7.6		
WCO	TFA,	whereby:		“Members	are	suggested	to	periodically	and		

consistently	assess	and	publish	their	average	release	time	of	goods,			
using	such	instruments,	as	WCO	TRS”,	and		
Development	of	recommendations	on	the	 improvement	of	the	efficiency	of	customs	procedures	

in	the		process	of	customs	clearance	of	goods.		

4	



5	

Plan	

Data	collection	

Checking/	
verification	

Calculation	of	
results	

Analysis		

Drawing	
conclusions	

Preparation	of	
recommendations	

Report	

TRS	Cycle	
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Location		
Number	of	

questionnaires	

BCP	Dusti	 325	

BCP	Guliston	 253	

BCP	Panzhy	Poyon	 168	

Terminal	Dushanbe	 143	

Terminal	Tursunzoda	 188	

Terminal	Khudjand	 88	

Terminal	Asht	 13	

Total		 1178	

Questionnaire		
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Container	arrives	at	
the	BCP	

Border	control	
Passport	control	

Customs	control	
Inspection	and	
documents	

Sanepid	control	
Inspection	and	

checking	
documents	

Vet	control	
Inspection	and	
documents	

Container	
released	to	

terminal	of	
destination	

Clearance	and	
customs	escort	to	

the	terminal	

Customs	control	
Checking	all	

documents,	handover	
of	the	package	of	
documents	to	the	

customs	escort	officer	

Transport	control	
Checking	
documents	

Phyto,	san	and	vet	
control	

Inspection	and	
checking	
documents	

Container	arrives	at	
the	terminal	

Customs	service	
Customs	officer	checks	the	
package	of	documents	and	

request	the	necessary	
certificates	and	permits		

FS	service	
Customs	officer	checks	the	

Importer	receives	the	
phytosanitary	certificate	

Standardization	service	
Importer	receives	Certificate	

of	conformance	

Other	agencies	
Importer	receives	the	necessary	

certificates	and	permits	(if	
necessary,	sanitary,	veterinary)		

Border	crossing	point	

Terminal	

GOODS	IMPORT	PROCEDURES	

Customs	officer	takes	off	the	seal	and	
releases	the	container	to	the	terminal	of	

destination		

Importer	
Pays	the	duties	for	each	

declaration	

Customs	officer	
Defines	the	amounts	of	

customs	duties	

Customs	broker	
Fills	out	the	customs	

declaration	
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DOCUMENTING	IMPORT	IN	THE	REPUBLIC	OF	TAJIKISTAN:	22	HOURS	05	MINUTES	

BCP	–	33%	-	06	HOURS	13	MINUTES	 TERMINAL	–	67%	-	15	HOURS	52	MINUTES	

Time spent on import clearance 

2. BCP – SPS control of 

SPS measures, 00 hours 

25 minutes 

1. BCP – border control 

00 hours 12 minutes 

3. BCP – transport 

control, 00 hours 09 

minutes 

4. BCP – customs control, 

02 hours 58 minutes 

5. BCP – Cargo 

consolidation 05 hours 18 

minutes 

6. Terminal – SPS measures  06 

hours 49 minutes 
7. Terminal – customs control 

05 hours 45 minutes 



	

	

	

Пограничный	

контроль	

00	час:	12	мин	

Транспортный	

контроль		

00	час:	09	мин	

Импорт	–	время,	затраченное	на	выпуск	товара	на	ППГ	

06	час:	13мин	

Таможенный	

контроль		

02	час:	58	мин	

Контроль	СФС	

мер	

00	час:	25	мин	

Консолидация	

груза	

05	час:	12	8мин	
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Импорт	–	ср.время,	затраченное	на	терминале	

15 час: 52мин 

1.СФС и 

стандартизации 

контроль 

11час: 21 мин 

65% 

2.Таможенный 

контроль 

05час: 45 мин 

35% 

Import – time, spent on the release of goods at the BCP: 06 hours 13 minutes 

Import – average time spent at the terminal: 15 hours 52 minutes 

2. Customs 

control - 05 hours 

45 minutes, 35% 

1. SPS and 

standardization 

control - 11 hours 

21 minutes, 65% 

Cargo 

consolidation - 05 

hours 12 minutes 

Border control – 

00 hours 12 

minutes 

Customs control - 

02 hours 58 

minutes 

SPS measures - 

00 hours 25 

minutes 

Transport control - 

00 hours 09 

minutes 
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Container	arrives	at	
the	terminal	

Container	arrives	at	the	
BCP	 Transport	control	

Checking	documents	

FS	and	quarantine	
control	

Inspection	and	checking	
documents	

Sanepid	control	
Inspection	and	checking	

documents	

Customs	control	
Inspection	and	checking	

documents	
Border	control	

Checking	passports	

Container	heads	to	
the	neutral	zone	

Exporter	hands	over	
certificates:	

1.  Certificate	from	enterprise	
2.  National	conformity	

standard	
3.  Phytosanitary	certificate	
4.  Certificate	of	origin		

Customs	officer	
checks	the	package	of	

documents	and	inspects	
the	cargo	

Customs	officer	
prepares	cargo	manifest,	
bill	of	lading	and	packing	

list	

Customs	officer	
seals	the	cargo	

Container	heads	to	
the	BCP	

Terminal	

Border	crossing	point	

GOODS	EXPORT	PROCEDURES	
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BCP	–	33%	-	03	HOURS	37	MINUTES	TERMINAL	–	67%	-	07	HOURS	24	MINUTES	

DOCUMENTING	EXPORT	IN	THE	REPUBLIC	OF	TAJIKISTAN:	22	HOURS	05	MINUTES	

Time spent on export clearance 

4. BCP – SPS control of 

SPS measures, 01 hours 

24 minutes 

5. BCP – transport 

control, 00 hours 15 

minutes 

1. BCP – border control 

00 hours 19 minutes 

2. Terminal – SPS control of SPS 

measures, 00 hours 55 minutes 

6. BCP – Customs 

control, 01 hours 46 

minutes 

1. BCP – customs control 07 hours 24 

minutes 

3. Waiting - 02 

hours 07 minutes 
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BCP – time of export formalities for perishable 

and non-perishable goods 

Export – time of export formalities for perishable 

and non-perishable goods at the BCP 

Perishable                               Non-perishable 
Perishable Non-perishable 
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Time for clearance of goods for import and export 
BCP: Time for clearance of goods for import and 

export 
Terminals: Time for clearance of goods for 

import and export 

Import              Export Import              Export Import              Export 



� Thank	you	for	your	attention!	
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