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m Infra gap/missing fulfillment

Develop effective | | Rail infra modernization

rail infrastructure | | Rolling stock modernization/replacement

Improve rail ' — ICT investment
and multimodal . .
CA REC e s | r Single point of contact
. ' T CAREC rail operator
Railway al

amode
of choice
Strategy
2 03 0 Corr;T;::ca:)liﬁtion —  Corridor management/service design

Develop robust
commercial T Bulk logistics terminal improvement

capabilities _ _ '
B Joint locomotive leasing

= Institutional transition report

Improve legal = Tariff deregulation
and regulatory
frameworks = IFRS/cost accounting modifications

Customs/border control improvement

Two-Pronged Approach
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TA Outputs to support implementation

|.  Development Regional Rail Traffic Model (Session 5)

II. Rail Sector Assessments (Session 3)

Ill. Project Pre-Feasibility Facility (Session 4)

V. Capacity development and knowledge support (Session 6)
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Why, actually?
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Thank youl!
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