
Project proposal

«Training of experts of the transport and trade 

companies of CAREC member countries in 

essentials and modern methods of transport 

logistics»





Current situation

1. Geographical position of Central Asian countries allows them to 
serve as a transport and economic bridge between the countries of 
West, the East, North and South.

2. Today trade and industrial companies of CAREC member 
countries have need of providing various services connected with
transportation, storage, processing, customs clearance, freight 
insurance etc. and have come to understanding that transport 
logistics strategy should be the natural element of strategic 
planning of business just as marketing, financial, industrial and 
other strategies.

3. In the countries of region there is an acute shortage of 
professionals in transport logistics, but not in all educational
institutions in Central Asian countries there are training programs 
and disciplines on transport logistics. 



Project goals

1. Providing knowledge of theory and practice in transport 

logistics to the specialists of transport companies and 

teachers of higher educational institutions. 

2.   Development of continuous training system for transport 

logistics specialty in the institutes with transport focus.  



Project tasks are:

1.  To introduce a new Transport Logistics discipline into the

training program of the institutes;

2.  To develop training programs; 

3.  To conduct seminars in international transport logistics;

4.  To arrange study-tours and trainings on probation in foreign

logistics companies to study and gain knowledge and skills of

organizing the transport process at international freight carriage;

5.  To conduct round tables with involvement of industrial, transport 

and trade companies;

6.  To create a specialized website;

7.  To develop and publish training materials on transport logistics; to

publish and distribute the information on international experience

in freight carriage among the institutes.



Methodology

The project will be realized in two stages.

Stage one is designed for the entrepreneurs

and specialists of transport companies. 

Stage two is designed for the teachers or 

institutes focusing on transport 



Stage one includes the following activities: 

1.  Conducting training seminars on transport logistics in international 
freight carriages sphere;

2.  Arrangement of study tours and tours on probation in foreign
logistics companies to study and gain knowledge and skills of 
organizing the transport process at international freight carriage;

3.  Creation of a specialized website;

4.  Translation into the native languages of CAREC countries of 
training materials on transport logistics and international freight 
carriages; publication and distribution of the information among
the institutes;

5.  Conducting of round tables with involvement of industrial, 
transport and trade companies with the view to discuss general 
problems and the ways of developing transport logistics in 
Uzbekistan.



Stage two includes the following activities:

1.  Development of training programs; 

2.  Introduction of a new Transport Logistics discipline into the 

training program of the institutes;

3.  Organization of the training process in logistics in all types of 

transport – railway, sea/river, air and automobile transport;

4.  Conducting of training courses in transport logistics including the 

sphere of international freight carriages;

5.  Establishing of direct contacts among Uzbekistan and foreign

institutes with transportation focus;  

6.  Creation of a specialized website;



7.  Compilation, translation and study of international and 
national legal framework of CAREC countries, international 
statutory acts that regulate international freight carriage and 
transit;

8.  Provision to teachers of deeper knowledge of external 
economic activity – the rules that define foreign trade freight 
transportation; affreightment of sea, river and air transport in
line with national legislation and laws of foreign countries;   

9.  Study of the legal basis for transport contracts, rights and
obligations of their parties, pretension issues and the problems
of action proceedings on disputes concerning freight carriages 
by different types of transport means;

10. Conducting of a round table with involvement of the 
institute teachers and specialists of industrial, transport and 
trade companies for identify the needs for transport logistics 
training programs.  



Outcomes

Knowledge and skills in transport logistics which 
will be used in practice by transport companies. 

Introduction of a new discipline into the training 
process of the institutes and creation of a continuous 
process of training the principles of transport logistics 
and training of new specialists.

Two groups of beneficiaries will have gained 
professional knowledge of transport logistics – these are 
the specialists of transport companies and institute 
teachers. 
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