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Action Plan on implementation of Strategy of development of
customs service of Kyrgyz Republic for 2011-2013, approved
by the Resolution of the Government of Kyrgyz Republic,
Ne 342, on December 30, 2010.



Strategy goals

Reformation and modernization of customs service of
Kyrgyz Republic, aimed at facilitating of foreign trade
and development of key export-oriented areas of
economy.



Strategy objectives

- Corruption control, ensuring transparency in decision making;

- Assisting expansion of geography and increase of trade
volumes, as well as searching new markets for export and re-
export;

- Modernization of customs and near-customs infrastructure,
including implementation of modern information
technologies;

- Modification of customs procedures and control in
connection with functioning of Customs Union.
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Goods delivery control
system:
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Radiation portal-frame
monitors, set up at state
border checkpoints of
Kyrgyz Republic
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Radiation control in Kyrgyz Republic
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Priority activity under the %

Strategy

m Developed and approved technical assignments on

components of Unified Automated Information
System (UAIS)

m Software testing 1s underway

m August-December of 2012 —training conducted for
users of software product on the basis of “Manas”
customs and pilot-industrial implementation of
software 1s 1nitiated



Modernization and reformation of customs
service of Kyrgyz Republic

m Regional Project of Asian Development Bank on modernization of
customs service and infrastructure development

m Project consists of 2 components:
- development of Unified Automated Information System (UAIS)

- development of infrastructure of external checkpoints



Development of UAIS

This component includes three interdependent subcomponents:

- development of main systems of program applications of UAIS and
related systems on operations support

- development of communication infrastructure to support UAIS operations,
provision of communication linkages between central staff of customs
service, regional customs offices and external checkpoints

- training and public awareness to enable customs service modernization
process



Implementation of UAIS

m UALIS pilot testing started on February 1, 2012.

m System tested on the basis of live data. UAIS training of end users
conducted before December 31, 2012

m As of January 1, 2013 UAIS commissioned for industrial use,
currently it 1s implemented in northern region of the Republic.

Full automation of processes is expected by the end of this year
throughout the Republic
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UAIS general structure:
Classifiers and directories
Delivery block (Delivery Control Documents)
Automated workstation of broker
Automated workstation of customs clearance
Smuggles goods and customs law infringements
Risks management system

External interfaces (National Bank, Treasury,
other)
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m Automated goods delivery control
systems are installed at checkpoints.



Delivery Control Document
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Document-arrival of cargo
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Closing date and delivery status
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or escort and date
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UAIS at checkpoints
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Delivery control
Declaration

Placement under customs regime

(relevant procedures: payment of duties,
control by other agencies)

Risks
Release of goods

Project Implementation Unit under SCS



UAIS communication architecture
with external information systems
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UAIS external portal

All users will have access to general sections of portal.
(portal is used as source of reference information)

For the user “Broker” the functional is set aside, related directly
to activity area of brokers. All information is strictly confidential
and access is secured by portal access control system.

For SCC officers the functional is set aside on filling the sections
of the portal, settings and configurations. 'TC npegycmoTpeH
doyHKLMOHaN rno HarnosIHeHU0 MHOPMaLMeEN pa3aenos
nopTasna, HacTpomnka n KoHgurypauus noptana. Designated
number of specialists have access to the portal.

To ensure information actuality at the portal, synchronization of
limited data volume is provided, required for valid activity of the
broker and some functions of the portal.
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Conclusion

As a result of implementation of strategic plan there will be
established the customs service, that will facilitate
economic activity of entities of foreign economic activity
and 1t will be based on latest customs technologies and
qualitatively performing the state functions.



Thank you for your attention !!!



