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June CPMM Technical Seminar

= World Customs Organization Time
Release Study

= World Bank Logistics Performance
Index

= Training for Partner Associations on
Country Level Data Analysis



WCO Time Release Study

= Designed to measure the time required to
release goods

» Tracks arrival of the goods at the
port/airport/land border until their release to the
importer

= Utilizes time stamps to measure elapse time
for each step of the clearance process

= |dentifies precisely the root causes for BCP
delays

= Will be implemented by Customs

= Need CPMM partners to support Customs
& other border authorities in study



World Bank Logistics Performance Index

= 2010 LPI just released

= Benchmarking tool to improve trade logistics
performance

= Based on a worldwide survey of freight
operators (with support from FIATA & GEA)

= | Pl score derived from 6 components
v Efficiency of clearance process
v'Quality of trade & transport Infrastructure
v'Ease of arranging competitively priced international
shipments
v'Competence & quality of logistics services
v'Ability to track & trace consignments
v'Timeliness of meeting delivery schedule



Training for Partner Associations on
Country Level Data Analysis

= |earn statistical methods used by
ADB in CPMM

= Apply statistical analysis to interpret
country level data

= Share results with NJC

= Use insights to support TTFS on
country level



Need Good CPMM Qualitative Data

= Qualitative data will illustrate TCD
data and provide deeper insights

» Good story will add color to CPMM
Quarterly Report



Helpful CPMM Qualitative Data

= Highlight BCP with persistent,
excessive delays

= Highlight BCP with rapidly worsening
delays

= |dentify BCP that needs infrastructure
improvements



Helpful CPMM Qualitative Data

= Highlight BCP with consistently fast,
efficient processing

= Highlight BCP with large
improvement in eliminating delays

= |dentifty BCP where infrastructure
improvements help improve cross
border services



Helpful CPMM Qualitative Data

= Highlight stretches of highway with
large number of check points and traps
= Highlight stretches of highway where
check points and traps are increasing
rapidly

= |dentify stretches of highway that
needs infrastructure improvements

= |[dentify highly congested road and
highway sections



Helpful CPMM Qualitative Data

= Detail explanation on delays,
unreasonable fees & excessive charges
= |llustrate infrastructure improvements
you want to see

= |llustrate government actions you
would like them to take

= Explain efficiency and service quality
enhancements from removal of
bottlenecks, infrastructure
improvements



How to Send Qualitative Data

= Short explanation can be put in
“‘comment” box
= Longer story can be placed in emall

to CPMM consultant
» Pictures are highly desirable. Worth a

thousand word!
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