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CAREC Workshop on Joint Transport and Trade Facilitation CAREC Workshop on Joint Transport and Trade Facilitation 

Capacity Building FrameworkCapacity Building Framework

25 February 201025 February 2010

Tashkent, Uzbekistan Tashkent, Uzbekistan 

WCO and CAREC Customs WCO and CAREC Customs 
Capacity Building Capacity Building programmesprogrammes

VitaliVitali MikeladzeMikeladze

Regional Development Manager for EuropeRegional Development Manager for Europe

WCOWCO
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CAREC MembershipCAREC Membership

EUROPE REGIONEUROPE REGION
AzerbaijanAzerbaijan

KazakhstanKazakhstan

KyrgyzstanKyrgyzstan

TajikistanTajikistan

UzbekistanUzbekistan

ASIAASIA--PACIFIC REGIONPACIFIC REGION
AfghanistanAfghanistan

MongoliaMongolia

ChinaChina
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WCO Regional structuresWCO Regional structures

Regional ViceRegional Vice--Chair Chair 

Regional Regional DGsDGs annual Conference annual Conference 

ROCBROCB

RTCRTC

Europe regionEurope region

Regional ViceRegional Vice--ChairChair –– LuxemburgLuxemburg

Annual Annual DGsDGs ConferenceConference: : 1515--16 March, 16 March, OhridOhrid (Macedonia)(Macedonia)

ROCB ROCB –– will be set up in will be set up in Baku (Azerbaijan)Baku (Azerbaijan)

5 5 RTCsRTCs : : Hungary (Budapest), Macedonia (Skopje), Russia (Moscow), Hungary (Budapest), Macedonia (Skopje), Russia (Moscow), 

Azerbaijan (Baku), Kazakhstan (Astana)Azerbaijan (Baku), Kazakhstan (Astana)

AsiaAsia--Pacific region Pacific region 

Regional ViceRegional Vice--Chair Chair –– South KoreaSouth Korea

Annual Annual DGsDGs Conference: Conference: 2626--30 April 201030 April 2010

ROCB ROCB -- ThailandThailand

RTCsRTCs: : China, China, Hong Kong, India, Japan and MalaysiaHong Kong, India, Japan and Malaysia
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WCO Capacity Building StrategyWCO Capacity Building Strategy

A holistic approach to TTA A holistic approach to TTA --

IncreaseIncrease

–– ContentContent

–– ExpertsExperts

TailorTailor

–– Regional cooperationRegional cooperation

–– National focusNational focus

Build synergiesBuild synergies

–– Partnerships with other International Partnerships with other International 

organizations, Universities and Tradeorganizations, Universities and Trade
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WCO Columbus WCO Columbus ProgrammeProgramme

Phase 1 Phase 1 –– Needs assessmentNeeds assessment Diagnostic MissionsDiagnostic Missions (DM (DM 
Reports/Recommendations, statistics)Reports/Recommendations, statistics)

Phase 2 Phase 2 –– ImplementationImplementation

--Strategic Action PlanningStrategic Action Planning

--Political support for reformPolitical support for reform

--Business case developmentBusiness case development

--Donor or expertise brokeringDonor or expertise brokering

--Additional support (SG Additional support (SG visits,seminars,advice,furthervisits,seminars,advice,further planning, TTA, planning, TTA, 
etc) etc) 

All Phase 2 missions are carried out at the request of the MembeAll Phase 2 missions are carried out at the request of the Memberr
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National Strategic Action PlanNational Strategic Action Plan

CRUTIAL FOR PROVISION OF THE LONG TERM CRUTIAL FOR PROVISION OF THE LONG TERM 

SUSTAINABLE CAPACITY BUILDING TO MEMBERSSUSTAINABLE CAPACITY BUILDING TO MEMBERS

(China, Mongolia(China, Mongolia--NethNeth/WCO, Kazakhstan/WCO, Kazakhstan--WB/WCO, WB/WCO, 

AzerbaijanAzerbaijan--April 2010, Kyrgyzstan and TajikistanApril 2010, Kyrgyzstan and Tajikistan--

May 2010(tbc), Uzbekistan)May 2010(tbc), Uzbekistan)

PROJECT ORIENTED APPROACHPROJECT ORIENTED APPROACH

RESULT BASED MANAGEMENT RESULT BASED MANAGEMENT 

PERFORMANCE MEASUREMENTPERFORMANCE MEASUREMENT
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WCO Capacity Building ToolsWCO Capacity Building Tools

TTA Annual Action Plan (flexible)TTA Annual Action Plan (flexible)
Approved by Regional Training assistance informal Working Group Approved by Regional Training assistance informal Working Group 
(Europe)(Europe)

ImplementationImplementation

Training events (seminars/workshops)Training events (seminars/workshops)-- by Accredited experts:  by Accredited experts:  

--Customs Customs ModernisationModernisation AdvisorsAdvisors

--Customs Technical Operational Advisors Customs Technical Operational Advisors 

--TrainersTrainers

National Pilot projects National Pilot projects –– by WCO expertsby WCO experts

Twinning projects Twinning projects –– based on tripartite agreements based on tripartite agreements 
(Kazakhstan, Mongolia)(Kazakhstan, Mongolia)

Donor assistance, fundingDonor assistance, funding
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Accredited TrainersAccredited Trainers

Shared commitments with the Shared commitments with the RTCsRTCs

–– Deliver Blended TrainingDeliver Blended Training

–– Customize WCO Training Customize WCO Training 

–– Develop specific Teaching ContentsDevelop specific Teaching Contents

–– Develop Centres of ExcellenceDevelop Centres of Excellence

The accredited trainers: The accredited trainers: at the disposal of at the disposal of 
the ROCB to assist the the ROCB to assist the RTCsRTCs achieving achieving 
those goalsthose goals
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Regional Office for Capacity BuildingRegional Office for Capacity Building

Key WCO institute for the provision of CB in the regionKey WCO institute for the provision of CB in the region

Developing Strategic Action Plan for the regionDeveloping Strategic Action Plan for the region

Planning and monitoring support for phase 2 actionsPlanning and monitoring support for phase 2 actions

Development/management of pool of expertsDevelopment/management of pool of experts

OrganisingOrganising highhigh--level seminars for senior managerslevel seminars for senior managers

Evaluating Members progress and identifying further Evaluating Members progress and identifying further 
development requirementsdevelopment requirements

Identifying similarities amongst the Members and Identifying similarities amongst the Members and 
providing direct assistance/consultancyproviding direct assistance/consultancy

Developing CB projects, evaluating lessons and Developing CB projects, evaluating lessons and 
distributing advice to Members distributing advice to Members 

CoCo--ordinatingordinating RTCsRTCs activitiesactivities
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Regional Training CentreRegional Training Centre

4 main roles in terms of WCO TTA strategy4 main roles in terms of WCO TTA strategy::

Development and support to WCO blended Training Development and support to WCO blended Training 

programmeprogramme

Development of suitable training on regional levelDevelopment of suitable training on regional level

Monitoring of the pools of Monitoring of the pools of specialisedspecialised trainerstrainers

Provision of Provision of specialisedspecialised regional trainingregional training
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WCO TTA Needs Assessment ToolsWCO TTA Needs Assessment Tools

By Secretariat/ROCBBy Secretariat/ROCB

Phase I/II expert missionsPhase I/II expert missions

(DM reports, CB (DM reports, CB programmesprogrammes/projects) /projects) 

Trends and Patterns ReportsTrends and Patterns Reports

Training Needs Assessment QuestionnairesTraining Needs Assessment Questionnaires

Members requestsMembers requests

Other stakeholders requests (EUBAM, OSCE, Other stakeholders requests (EUBAM, OSCE, 
USAID etc.)USAID etc.)
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WCO Capacity Building ToolsWCO Capacity Building Tools

Management Development Management Development ProgrammeProgramme

(PICARD) (PICARD) 

EE--Learning courses Learning courses 

WCO CB Development CompendiumWCO CB Development Compendium

WCO materials/publications on Customs WCO materials/publications on Customs 

technical issues (TRS Manual/software, WCO technical issues (TRS Manual/software, WCO 

Data Model, RM Guide, Integrity Development Data Model, RM Guide, Integrity Development 

Guide, etc.) Guide, etc.) 
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Synergy with CAREC TF ProgramSynergy with CAREC TF Program

WCO COLUMBUS PROGRAMMEWCO COLUMBUS PROGRAMME --

Common goalCommon goal: Trade Facilitation (and Strengthening Security : Trade Facilitation (and Strengthening Security –– WCO)WCO)

Common objectiveCommon objective: : ““aimed at reducing trade costs by promoting concerted aimed at reducing trade costs by promoting concerted 
Customs reform and Customs reform and modernisationmodernisation, supporting integrated trade , supporting integrated trade 
facilitation approach through efficient regional logistics develfacilitation approach through efficient regional logistics development,opment,……
enhanced interagency cooperation and publicenhanced interagency cooperation and public--private partnershipsprivate partnerships…”…” --
(Final ADB Report: ITF Support for CAREC)(Final ADB Report: ITF Support for CAREC)

Common reform and Common reform and modernisationmodernisation principlesprinciples –– based on based on 

WCO Revised Kyoto Convention (signatories: Azerbaijan, China, WCO Revised Kyoto Convention (signatories: Azerbaijan, China, 
Kazakhstan, Mongolia)Kazakhstan, Mongolia)

Similarity Similarity of proposed TF Core Curriculum with WCO TTA regional Action of proposed TF Core Curriculum with WCO TTA regional Action 
Plans  Plans  
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Areas of Cooperation Areas of Cooperation 

BASED ON MEMBERS STRATEGIC ACTION PLANSBASED ON MEMBERS STRATEGIC ACTION PLANS

--Coordination in Implementing phase 2 events Coordination in Implementing phase 2 events 

--Sharing WCO material/training tools (through WCO ROCB/RTC structSharing WCO material/training tools (through WCO ROCB/RTC structure)ure)

--Sharing WCO ESharing WCO E--Learning modules Learning modules 

--Exchanging info on Members Training needs assessmentExchanging info on Members Training needs assessment

--Sharing WCO training curriculum/programs Sharing WCO training curriculum/programs 

--Delivering of training courses on specific Customs technical areDelivering of training courses on specific Customs technical areas (SW, as (SW, 

TFTF--AEO, piloting etc.)AEO, piloting etc.)

--Training needs assessment (exchange of information, joint expertTraining needs assessment (exchange of information, joint expert

missions etc.)missions etc.)

--Training curricula/Training curricula/programmesprogrammes designdesign

--
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Areas for Cooperation with CARECAreas for Cooperation with CAREC

--Mutual advice and exchange of info and training Mutual advice and exchange of info and training 

programmesprogrammes/material/tools/material/tools

-- Delivery of seminars/workshops on modern Customs techniques Delivery of seminars/workshops on modern Customs techniques 

at regional and national levels at regional and national levels 

--Availability of WCO EAvailability of WCO E--learning modules and CB toolslearning modules and CB tools

--Establishment of performance measurement and monitoring Establishment of performance measurement and monitoring 

system (Resultsystem (Result--based Management)based Management)

--Cooperation and coordination on the regional level (ROCB/Cooperation and coordination on the regional level (ROCB/RTCsRTCs

vsvs CAREC RJC/CAREC RJC/NJCsNJCs))

--Etc. Etc. 
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Thank youThank you

Vitali.mikeladze@wcoomd.orgVitali.mikeladze@wcoomd.org


