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Linking Goals, Objectives & Programs

Goals Objectives Programs
• Transport 

Component TTFS 
Implementation 
Monitoring (TCIM)

1.Establishment 
of competitive 
corridors 
across 
CAREC 
region

• Development 
of selected 
CAREC 
corridors to 
improve 
connectivity 
and reduce 
transport cost

• Corridor 
Performance 
Measurement and 
Monitoring (CPMM) 



Linking Goals, Objectives & Programs

Goals Objectives Programs
• Institutional Support for 

Transport and Trade 
Facilitation
−NJCs and RJC

• BCP Improvement

• Single Electronic 
Window Development

2. Facilitation 
of 
movement 
through 
corridors 
and across 
borders

• Joint transport 
and trade 
facilitation, 
customs 
modernization 
and reforms, 
and 
development of 
regional trade 
logistics



Linking Goals, Objectives & Programs

Goals Objectives Programs
• Strengthening 

cooperation 
mechanisms and 
private sector 
involvement
−CFCFA

3. Development 
of sustainable, 
safe, and 
user-friendly 
transport and 
trade 
networks

• Achievement of 
sustainability, 
safety and 
user-
friendliness for 
CAREC 
transport and 
trade networks.

• Coordination with 
development 
partners



Proposed Work Program

Program Proposed activities 2010-2011 Time
TCIM

Funding: 
ADB

• Supervise implementation of Transport 
Component of TTFS Action Plan

• Update the Action Plan, as necessary
• Review issues for comprehensive 

corridor management

• Oversee implementation of CPMM
– Review CPMM indicators
– Review CPMM quarterly reports 

• Jun 2010

• Oct  2010
• Oct 2010

– June 2010
– Every 

quarter

CPMM

Funding: 
ADB



Proposed Work Program

Program Proposed activities 2010-2011 Time

Institutional 
support for 
transport and 
trade 
facilitation

Funding: 
ADB

• Coordinate with CAREC NFPs in 
establishing NJCs & consolidating 
existing committees

• Oversee developing capacity building 
framework

• Hold semi-annual meetings of RJC • September 
2010



Proposed Work Program
Program Proposed activities 2009-2010 Time

BCP Improvement
Funding: ADB,
Governments, and 
other Co-
financiers

• Lead preparing and implementing 
investment projects at regional level 
along CAREC corridors

• Lead preparing and implementing the 
projects to develop national and 
regional SWs at regional level 

– Facilitate legislation reforms to allow 
regional networking and 
interoperability

– Help develop regional ICT platform

Single Electronic 
Window 
Development

Funding: ADB,
Governments, and 
other  Co-
financiers

• 2010-2011

• 2010-2011



Proposed Work Program
Program Proposed activities 2010-2011 Time

Strengthening 
cooperation 
mechanism 
and private 
sector 
involvement
Funding: ADB

• Coordinate with private sector to 
strengthen public-private partnerships

– Promote multimodal transport & modern IT

• Coordinate with donors to synchronize 
their initiatives through joint seminars, 
trainings workshops

Coordination 
with 
development 
partners

Funding: ADB



Thank you!

Eunkyung Kwon
Principal Transport Specialist
Central and West Regional Department


