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Objectives

To review the time / cost performance of each
CAREC corridor

To discuss the delays and costs of activities
along each CAREC corridor

To understand the bottlenecks and the causes
of delays/high costs at border crossing points

To prioritize and focus on actively used routes in
CAREC corridors for data collection
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Speed and Reliability
(Road Transport)

Average roadspeed (per20-toncargo) Coefficient of variation of road speed

W Gross speed W Net speed = Gross speed ® Net speed
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Speed and Reliability
(Rail Transport)

Averagerail speed (per1 TEU) Coefficient of variation of rail speed
® Gross speed m Netspeed - B Gross speed m Net speed
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Corridor 1 Activities Time

(Road)

Time (Hours)
Activities 1a 1b 1c

Health inspection 0.39 0.26 0.48
Phytosanitary inspection 0.44 0.29 0.47
Veterinary inspection 0.58 0.5 0.33
Border control 0.63 0.53 0.64
Visa/immigration 1

Customs clearance 1.52 3.03 2.69
Waiting 1.64 1.38 6.49
Loading/unloading 1.92(  11.41
Escort 0.8
Weight inspection 0.69 2.07 0.52
Police checkpoint 0.26 0.48 0.21
Vehicle registration 1.86 0.75 0.69
Vehicle repairs 0.99 1.35 1.26
Documentation 0.99 0.95 0.8
Ecology 0.2
Transport control 1.13 0.8

Time in Hours

14 1
12

10 1

|
=
=

Health inspection

Phytosanitary inspection

P

Yeterinary inspection

Border control

Visafimmigration

Customs clearance

W' aiting

Loading/unloading

Escart

Weaightinspection

10

Police che ckpoint

11

Wahicle registration

12

Wahicle repairs

13

Documentation

14

Ecology

15

Transport control

16

1b

Nls




Corridor 1 Activities Cost (Road)

Cost (US$) 1400 -

Activities 1a 1b 1c .
Health inspection 3625 1504] 1468
Phytosanitary inspection 15  12.67] 1148 | 07
Veterinary inspection 15.33 17 7.45 B0O |
Border control 7725 85.69| 29.47 500
Visa/immigration 20 : : 200 ¥
Customs clearance 231.86| 314.45[ 163.81 o y
Wa|t|.ng . : . 3.3 e _ _ i,
Loading/unloading : 100  20.27 T =T Tl ol el Tl ol
Escort 800 | 550 HHEHHEHEERE B .
Weight inspection 45.5 | 39.34 Slalg gl d HHEE “l 2 ﬁ E:_ £l 4 E
Police checkpoint 33.96| 3534 10.86 : s E £ : % HE: 3k : :
Vehicle registration 37.11 20| 84.67 HHHEHEREHREHHEREERE:
Vehicle repairs 2413 7023|1981 i E 3 [&] |%]%|e "
Documentation 15375 134.36 84 5
Ecology . . 2.46
Transport control 105 : 47 stopl 1| 2|3 4|5 |6/ 7|89 10[11]12]13]14 15 15

Units in US$ 8



Corridor 1 Activities Time (Rail)

Time (Hours)

Activities E 1b 700 1
Health inspection Egg
thtqsanitgrf inspeutinn a0 ¥
Veterinary inspection 300 1
Border control 20 : 200 1
Visalimmigration 1”3 = - _ _ :

61.68
Cus.t.nmsclearance olclclelslclylelwt et cleczs s
Waiting - =5/ 8|8| 28| 5|25 3 8|85 8 R|2¢E '
Loading/unloading 11547 A R R E R R R R R
' ' 28 8|8 |22 3|2 |&3|8s]s e
Escort 453 45| 19408 * SEEEET AR I
Weight inspection g8 8 % s = EI E :
Police checkpoint T El5| |3 E HEREIEAE: =
. . . “

Vehicle registration E > 7
Vehicle repars <
Documentation
Ecology Stop( 1| 2 | 3|4 |5 | 6|7 |89 |10(11|12|13|14 15|16
Transport control

Time in Hours



Corridor 1 Activities Cost (Rail)

Cost (US$)

Activities 1a 1b 300 1

Health inspection 250 -

LY

Phytosanitary inspection 500 &

Veterinary inspection

Border control 3.53 150 1

Visa/immigration 100 1

LY

Customs clearance 4.06 50 -

Waiting 30.82 L - . Wl

Loading/unloading 5.1 LBE

Escort 218.5 49.8

Escort
Ecology

W aiting

Weight inspection

Actihvities

Police checkpoint

Fhytosanitary ...

Vehicle registration

Border contraol
Ve hicle repairs
Cocume ntation

Vehicle repairs

Health inspe ction

Visalimmigration
Woeightinspe ction
Paolice che ckpaoint
Transport control

Documentation

Customs clearance
Loading unloading
Vehicle registration

Veterinary inspectian

Ecology

Transport control

Units in US$
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Corridor 1 BCP Delays

BCP 1] 2 5|16 (|7 |89 [10[11]12]13| 14 (15 Average |
Alashankou PRC | Rail 353| 296() 83| 69| 2185 240.19
Dostyk KAZ | Rail 8.2] 36.45( 4.65 49.3
Merke KAZ | Road| 0.63| 0.63 0.79] 251 55 . | 09 0.5 2 13.44
Erkeshtam PRC [Road| | 0.1 RSO | I I R . 133
Chaldovar KGZ | Road| 0.63| 0.63 0.86] 1.88] 3.5 1 | 05 8.98
Torugart KGZ | Road| 0.08] 0.09 035 1.1{] 3.67 0.5 0.38] 0.5 0.17 . 6.93
Korgas KAZ [Road| 0.21| . 049] 1.321 143 03] 068 .| .| 12 5.63
Zhaysan KAZ | Road| 0.23| 0.26 0.57] 0.99() 0.58 | 05 059 0.75] .| 0.88 5.34
Dostyk KAZ [Road| 0.25| 0.5 0.5] 0.75() 0.92 | 0.25] 042 | 0.67 4.25
Torugart/Topa PRC | Road . 0.18 1,61 | 1 2.79
Troitsk RUS | Road| 0.19 0511 {1 05 | .| 1.06 2.21
Yierkeshitan KGZ | Road 0.17) 047 | 042| 0.31 1.06
Irkeshtam PRC | Road 0.33| 0.63 0.96

1 =Health inspection; 2=Phytosanitary inspection; 3=Veterinary inspection; 4=Border control; 5=Visa/immigration;
6=Customs clearance; 7=Waiting time; 8=Loading/unloading; 9=Escort; 10=Weight inspection; 11=Police checkpoint; 11

12=Vehicle registration; 13= Vehicle repairs; 14=Documentation; 15=Transport control



Corridor 1 BCP Costs

BCP 9 13| 14 | 15[Average |
Dostyk KAZ | Rail . 402) 4535 | | | | | | 91998
Korgas KAZ [Road| 6.67] . 108 [ [ 111 .| 816.36
Zhaysan KAZ [Road| 20| 13.3 7| 8911 15[ .| 161 .|  750.05
Dostyk KAZ [Road| 20 . o7 | .| #[ | 0589
Merke KAZ | Road| 27.3| 11.1 9| .| 60] .| .|140[  601.54
Chaldovar KGZ | Road| 15.6| 16.9 . A 400 | 30 | | | 3257
Alashankou PRC | Rail 20 . : . | A 240.5
Troitsk RUS | Road | X [ I K] Y Y R I 205
Torugart KGZ | Road | 2.68| 543| 3.53 542 5 | | | . 53.08
Yierkeshitan KGZ | Road | | ! | 14.58
Erkeshtam PRC | Road | 23 24 16 . | A 10.1
Torugart/Topa PRC | Road 196 | . 8.37
Irkeshtam PRC | Road 3.6

1 =Health inspection; 2=Phytosanitary inspection; 3=Veterinary inspection; 4=Border control; 5=Visa/immigration;
6=Customs clearance; 7=Waiting time; 8=Loading/unloading; 9=Escort; 10=Weight inspection; 11=Police checkpoint; 12
12=Vehicle registration; 13= Vehicle repairs; 14=Documentation; 15=Transport control
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Speed and Reliability
(Road / Rail Transport)

Averageroadandrail speed Coefficient of variation of speed
m Grossspeed mNetspeed _ m Grossspeed MNetspeed
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o o =+ ~
S 2

14



Corridor 2 Activities Time

(Road+Rail)

Duration (hours) )
Activities Road 2a | Road 2b | Rail 2b 10 1 -
Health inspection 071 0.36 e/
Phytosanitary 067 0.86 100 ¥
Veterinary 066 037 80 1
Border control 0.84 1.2 60 1
Visa/immigration 644 059 07 i 2h
Customs clearance 219] 137 Sl R
Waiting 136 38 D slel =z 8w wlt|s|els|tls B Road 23
Loadng/unloading | 1166] 16,09 IR R I
Weight inspection 066 076 HHEHEHHEEEEREE
Police checkpoint 038] 042 I I IR
Vehicle registration 09| 058 i >
VGhiClerepairS 254 163 Stop| 1 |2 |3 |4 |5 |6 |7 |B |9 |10(11|12]|13|14
Transport control 1.24

Time in Hours

15




Corridor 2 Activities Cost
(Road + Rail)

Cost (US$)
Activities Road 2a | Road 2b | Rail 2b

Health inspection 2163]  6.86
Phytosanitary 15.28] 11.46
Veterinary 19.73 1.6
Border control 4332 20.69
Visa/immigration 200 13
Customs clearance | 190.75|  35.16
Waiting / .
Loading/unloading 15.2 50
Escort 200 | 315.07
Weight inspection 4412  6.96
Police checkpoint 735 281
Vehicle registration 58.16|  5.63
Vehicle repairs 7293 18.75
Transport control 95.88

Units in US$

500

500

400 1

300 1

200 1
_ Rail 2b

100 1

' ' 'll B Road 2b

- - [ - )

0 B Road 2a
S1E|z|5|2 5|22 55| El5lf ¢
S|0le|E|E|®R|8 |5 |8 | 2|B| 2| 8|2 E
Gla|k|e|o| |8 |z|2 | 2|B|&| 5|0
<| 22|55 |E|S 5 22wt

- = TIE|m E = 2| =g
| = E = | Y =
sl |2|8ls| |5 |=|& 3% ¢
T > | B a =| 2| € =
3 b 2|3
Stop| 1 | 2 |3 |4 |5 |6 |7 |8 |9 |10]11]12]13|14
16




Corridor 2 Road BCP Delays

1BCP 1121314516147 181911011 12113/14/15 Average |
Tazhen KAZ|Road| 0.79] 0.72 0.74) .| 1.08 247|| 6| .| .| 093] 0.64| 099 1| .[12[ 1653
Erkeshtam PRC{Road| .| 0.21] 017} | 0.3} 042 8|4 .[ 02 | | . 13.3
Alat UZB{Road| 0.29( 0.74[ 029 05] 1.13| 1.28 R.08| .| .| 1.05] 0.44] 0.2 2 10.05
Farap TKM| Road | 0.39] 0.62| 039 058 121 17| 34| | | 02| 043] 067 8.68
Daud Ata UZB|Road| 04] 043 041) | 054 2/ (1.83] .| .| 0.58] 0.36| 0.33] 1 789
Irkeshtam PRC | Road | 033 063 096
Kr. Most (AZE) AZE | Road 042 042
Kr. Most (GEQ) GEO{ Road 04 04

1 =Health inspection; 2=Phytosanitary inspection; 3=Veterinary inspection; 4=Border control; 5=Visa/immigration;
6=Customs clearance; 7=Waiting time; 8=Loading/unloading; 9=Escort; 10=Weight inspection; 11=Police checkpoint; 17
12=Vehicle registration; 13= Vehicle repairs; 14=Documentation; 15=Transport control



Corridor 2 Road BCP Costs

BCP T 2034567 (89101112 (13]14]15|Average
Tazhen KAZ|Road| 228) 192 143] | 490| 220 | | | .| 56| 196] 709| 52| |114| 6319
Farap TKM| Road | 467| 106] 13| 14 229 211 { | 49%) 3971 852 . 1036
Daud Ata UZB|Road| 20| 15 N B || |67 43 | | . 100
Alt UZB(Road| | 18] . s || A2 32 . 18,
Erkeshtam PRC | Road 230 24 | 175 206 | 18 0.1
Irkeshiam PRC| Road 240 12 36
Kr. Most (AZE) AZE | Road

Kr. Most (GEQ) GEQ] Road

1 =Health inspection; 2=Phytosanitary inspection; 3=Veterinary inspection; 4=Border control; 5=Visa/immigration;
6=Customs clearance; 7=Waiting time; 8=Loading/unloading; 9=Escort; 10=Weight inspection; 11=Police checkpoint; 18
12=Vehicle registration; 13= Vehicle repairs; 14=Documentation; 15=Transport control
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Speed and Reliability
(Road / Rail Transport)

Average road and rail speed Coefficient variation of speed
N 3
o o W Gross speed
- B
™ m Netspeed
B Gross speed =
H Net speed
==
58 ¥ Ty 88§
© © © o © o
Ja 3b Ja 3b
Road Rail Road Rail

20



Corridor 3 Activities Time

(Road+Rail)

Duration (hours)

Activities  |Road 3a| Road3b| Railda || 21
Health inspection 0.44 0.2 20
Phytosanitary 0.65 0.18 15 ¥
Veterinary 0.4 0.13 |
Border control 082 | 037 | 20 1o
Visa/immigration 207 | 033 5 - |
Customs clearance | 146 | 0.93 _ fal 3
Waiting 182 | 158 ST T Tl Tl T Wl [o]  mroudss
Loading/unloading 773 | 15.07 % 2 E E E E % % E E : E 2 g E E N Road 3a
Escor HENHHEHEH R HEE
Weight inspection | 0.88 | 3.15 “LEI2 3 RT3 (5|5 E el R
Police checkpoint | 0.43 | 048 HEEH HEEREHEEEEE
Vehicle registration | 065 | 0.22 = >3l 2] [z]< ® =
Vehicle repairs 1.32 1.81
Documentation 091 | 092 Stop 1|2 |3 |4 5|6 7|8 |9 1011 12]13(14]15
Transport control 1

Time in Hours

21




Corridor 3 Activities Cost
(Road + Rail)

Cost (US9)

Activities Road 3a| Road 3b
Health inspection 15.51 4.9
Phytosanitary 1276 | 5.07
Veterinary 1092 | 3.44
Border control 36.64 | 16.73
Visa/immigration 14.17 :
Customs clearance | 159.7 | 82.19
Waiting
Loading/unloading 29 27
Escort 595.45
Weight inspection 13.6 8.33
Police checkpoint 17.49 15.9
Vehicle registration | 22.38 | 4.83
Vehicle repairs 93.44 | 106.67
Documentation 168.08 | 130
Transport control 86.67

Units in US$

GO0 1
500 1
400 1
300 -
200 1
100 1

0

LY

-,

Activities

He alth inspection
Fhytosanitary
Veterinary
Boarder control
Visafimmigration
Wealting
Loading/unloading
Escort
Waightinspe ction
Folice che ckpoint
e hicle repairs
Documentation
Transport contral

Customs clearance
Yehicle registration

B Road 3b
B Road 33

22




Corridor 3 BCP Delays

BCP T2 ]3[40 5] 6 ||71(89 10] 11 (12| 13 | 14 |15]Average
Saryagash KAZ| Ral | | | . 00 0 1L L 2
Al UZB(Road| 029) 074 0200 04 13| 1284208 | .| 105 044f 02 2 10.05
Saryasia UZB(Road| 067 | [ 034 0920 3uy 3| | W 4 | | | 100
Kranyi Aul KAZ|Road| 032 036 . 053] 138 2 || 063 0471 05 0%| 12 1 936
Farap TKM|Road| 039 062 039 05 127 137|234 | | 062 043] 067 8.68
Pakntaabad TN Road| | . 0940 1481f 3 (| | M| ! | T4
Veseloyarsk RUS{Road| 0.8 05 075 247 | 083 042 0.33 109 647
Jbek Jo KAZ|Road| 133 075 . 0.56] 075 096 033 033 441
Karamik KGZ|Road| 015 0.16] 013 016 03 1 01] 0.3 2
Kichi Karamyk TAJ(Road] | 017} 047 033 038 1,04

1 =Health inspection; 2=Phytosanitary inspection; 3=Veterinary inspection; 4=Border control; 5=Visa/immigration;
6=Customs clearance; 7=Waiting time; 8=Loading/unloading; 9=Escort; 10=Weight inspection; 11=Police checkpoint; 23
12=Vehicle registration; 13= Vehicle repairs; 14=Documentation; 15=Transport control




Corridor 3 BCP Costs

RCD 1 ) 2 4 [ [ z. 1819 1r! 11 11421 113 14_115|Average.
Krasnyi Aul KAZ [ Road| 10.84| 15.63 57.22| 344.63 I4 55.45 8 173.34[ 194.07| 50 943.17
Veseloyarskyi RUS [ Road 30| 18.75 35| 212.86 31.[5 12.5 5 50 395.36
Jibek Joli KAZ | Road 10 19 : 25 36.67 5.l7 3.44|87.17 106.94
Farap TKM|[Road| 4.67| 10.64] 11.33] 13| 2245 27.08 4p5| 3.97()5.52 : 103.6
Alat UZB | Road 11.76 14 21.62 45 222 3 20 78.1
Pakhtaabad TAJ | Road . . . 10 24.44 12(f 10 56.44
Karamik KGZ|Road| 3.49| 478 3.43 495| 18.32 5.48|) 4.41 44.84
Kichi Karamyk TAJ | Road 498 498
Saryagash KAZ | Rail

Saryasia UZB | Road

1 =Health inspection; 2=Phytosanitary inspection; 3=Veterinary inspection; 4=Border control; 5=Visa/immigration;
6=Customs clearance; 7=Waiting time; 8=Loading/unloading; 9=Escort; 10=Weight inspection; 11=Police checkpoint;
12=Vehicle registration; 13= Vehicle repairs; 14=Documentation; 15=Transport control

24
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Speed and Reliability
(Road / Rail Transport)

Average road and rail speed Coefficient of variation of speed
35.48 W Gross speed ™ Net speed = Gross speed m Netspeed
100.85
89.76 95.55

19.53

4b 4b 4h 4b

Road Rail Road Rail
26



Corridor 4 Activities Time
(Road + Rail)

Duration .
Stop |Activities Road | Rail |
1 [Heathinspecton | 02 E j
) |Phytosanitary 1.52 ; 1
3 |Border contro 019 | 1346 E
v |Visaimmigraton | 048 2 ' o
5 (Customs clearance | 104 | 3% | 0T : T T, ==
6 Waiin ERE BRI IHHEEE
7 |Loadingunloading | 099 : ~§ E A
5 [Escor 04 : SEANRE
9 |Vehicle repairs 0.26 s B N U B B R N e

Time in Hours 57




Corridor 4 Activities Cost
(Road + Rail)

Cost 00 ¢
Stop [Activities Road 250 1
1 |Heatth inspection 200 4
) |Phytosanitary 374 | | 1m0 7
3 (Border control 100
4 |Visammigraton | 16.79 o1 o
5 |Customs clearance | 273.94 T o e sl el el:lz
7 |Loadinglunloading | 23.97 s 255 ¢ 2
8 [Escort 10 : B S
9 |Vehicle repairs 211 sop | 1|2 |3 |4 s 6T s

Units in US$ 08




Corridor 4 BCP Delays

BCP 1(2(3[ 4 5 6 7 18] 9 (10/11]12(13]14]|15[Average
Zamiin-Uud MON| Rail 13.46 12.26 25.73
Erlian PRC [ Rail 10.43 10.43
Sukhbaatar MON| Rail : 3.56 : 3.56
Erlian PRC [ Road 049 0.19 0.88 0.33 1.89

1 =Health inspection; 2=Phytosanitary inspection; 3=Veterinary inspection; 4=Border control; 5=Visa/immigration;
6=Customs clearance; 7=Waiting time; 8=Loading/unloading; 9=Escort; 10=Weight inspection; 11=Police checkpoint; 29
12=Vehicle registration; 13= Vehicle repairs; 14=Documentation; 15=Transport control




Corridor 4 Rail BCP Costs

BCP 4 6 10(11[(12| 13| 14| 15|Average
Erlian PRC | Road 16.81 300.92 317.73
Zamiin-Uud MON| Rail -
Erlian PRC | Rail -
Sukhbaatar MON | Rail -

1 =Health inspection; 2=Phytosanitary inspection; 3=Veterinary inspection; 4=Border control; 5=Visa/immigration;
6=Customs clearance; 7=Waiting time; 8=Loading/unloading; 9=Escort; 10=Weight inspection; 11=Police checkpoint; 30
12=Vehicle registration; 13= Vehicle repairs; 14=Documentation; 15=Transport control
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Speed and Reliability
(Road / Rail Transport)

Average road speed Coefficient of variation of speed
1 Gross speed ® Net speed B CV-Gross speed ®mCV-Netspeed
40.18 71 49

Corridor 5 Corridor 5
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Corridor 5 Activities Time

(Road)

Activities Duration (hours) .

Health inspection 0.27 5|

Phytosanitary 0.24 6

Veterinary 0.13 N

Border control 0.33 3 |

Customs clearance 0.43 2

Waiting 2.93 .

Loading/unloading 1.26 sl= 2 3l Flels gl
Escort 7.72 AR IR IR AR IR R AR
Weight inspection 0.49 Elg| 2|83 5 ElEE|s
Police checkpoint 0.2 g = 2 | 5 2 33z
Vehicle registration 0.15 - 3 S =%y
Vehicle repairs 0.65

Eco|ogy 016 1 z 3 4 5 & 7 g 2 10 | 11 | 12 | 13

Time in Hours

33




Corridor 5 Activities Cost

Activities Cost (US9)
Health inspection 11.96
Phytosanitary 9.46
Veterinary 3.64
Border control 14.55
Customs clearance 21.21
Waiting 14.25
Loading/unloading 76.93
Escort 54.33
Weight inspection 22.68
Police checkpoint 6.93
Vehicle registration 4,72
Vehicle repairs 26.63
Ecology 4.83
Units in US$

80 -
50 +
a0 1

20

(Road)

Y
L

5,
%,

Health inspection

Phytosanitary

Veterinary .

Border cantral

Customs clearance

L

Laadingunloading

]

Escort

Weightinspection

L =]

Police che ckpoint .

Vehicle registration

[
[N

Vehicle repairs

12

Ecology

13
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Corridor 5 Road BCP Delays
I

Erkeshtam
Hayratan
Torkham
Sharkhan Bandar : : 1. . . . 1 | | -
Karamik KGZ | Road| 0.15] 0.16] 0.13[ .} 0.16 0.3 : | . | 0.16] 0131 .| .| . 1.2
Kichi Karamyk TAJ | Road | 017 0.17] .} 0.33 0.38 : | . . : 1 | | - 1.04
Nijhniy Paynj TAJ [ Road| 0.13] 0.15] 0.13] .| 0.15 0.31 : | . . | 014 .| | . 1.01

1 =Health inspection; 2=Phytosanitary inspection; 3=Veterinary inspection; 4=Border control; 5=Visa/immigration;
6=Customs clearance; 7=Waiting time; 8=Loading/unloading; 9=Escort; 10=Weight inspection; 11=Police checkpoint; 35
12=Vehicle registration; 13= Vehicle repairs; 14=Documentation; 15=Transport control



Corridor 5 Road BCP Costs

12=Vehicle registration; 13= Vehicle repairs; 14=Documentation; 15=Transport control

BCP [ [ 1T72T3Jal5] Average
Hayratan AFG| Road| 21.5( 20 24 23.6 79.9 24.8] 13.2 205.07
Torkham AFG| Road| 20.1 22.1 2l 25.2 75.3 246 13 201.21
Sharkhan Bandar Road) .| .| [ .1 % | L : 56.5
Karamik KGZ|Road| 3.49| 4.78] 3.43 495 18.3 5.48| 4.41 44.84
Nijhniy Paynj TAJ | Road | 3.43| 4.36] 4.21 4 16.9I : 2.93 35.86
Erkeshtam PRC | Road 23| 24 1.75 2.05I 1.6 10.1
Kichi Karamyk TAJ | Road 4.98 4.98
1 =Health inspection; 2=Phytosanitary inspection; 3=Veterinary inspection; 4=Border control; 5=Visa/immigration;

6=Customs clearance; 7=Waiting time; 8=Loading/unloading; 9=Escort; 10=Weight inspection; 11=Police checkpoint; 36
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Speed and Reliability
(Road / Rail Transport)

Average road and rail speed Coefficient variation of speed
B Grossspeed ®Netspeed

mGrossspeed ®Netspeed

o)
©
o
)
A

79.21
2287

56.53
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Corridor 6 Activities Time
(Road)

Duration (hours) 0

Activities ba bb be )
Health inspection 060 043 033 ¥
Phytosanitary 066 037 033]| 207
Veterinary 0.7] 028 015 15
Border control 0.9 0.55 042l ,,
Customs clearance 2.22 1.1 0.86 1 e
Waiting 302] 159 166 | d8a s
Loading/unloading 2433 368 13| 0T B !
Escort . 772 %EEEEEEE“EEEE%EE ue
Weight inspection 056 055 052 I 5 % G| 8 2 % “lE|TIEIS|E S
Police checkpoint 051 036 027 - £1° E E REE '%“ 215l
Vehicle registration 1.03] . 0.18 sl |2lel 3| |2l=2|5|> |45
Vehicle repairs 144  057] 06 - 3l |3 [*F|%|% :
Documentation 1.05 088 088
Transportcontrol 115 0.5 0.5 Stopl 1 (2 |3 |4 |5 (6|7 |B |9 |10(11(12|13 |14

Time in Hours




Corridor 6 Activities Cost
(Road)

Cost (US$)

Activities 6a 6b 6 450 {
Health inspection 2% 1972 1639 101
Phytosanitary 1802] 1472 1493 g
Veterinary 19.43] . 4.21 750 A
Border control 48.8| 3438 2651 200
Customs clearance | 255.52| 110.97]  77.45 EE . e
Waiting 145 14.22 50 ¥ uéh
Loading/unloading 76.26| 77.22 0
Escort . 54,33 15 xfFoEFLgEsLsy P
Weight inspection 2397| 2025 25.22 B Lt RET B2 oRE
Police checkpoint 2019 1889 139 85§ s s Bz av g e
Vehile registration | 70.18] 56 S8, 4 f5E1i:
Vehicle repairs 60.38] 3433 2721 s 23 £ ®lgzec
Documentation 132.88] 15055 150.55 I E- A g 2
Transport control 89.27 50 50

Units in US$
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Corridor 6 Road BCP Delays

BCP 1 2 3 5 6 7 8 10 | 11 |12 (13| 14 | 15 [Average
Tazhen KAZ | Road 0.79] 0.72|]0.74] §.| 1.06] 2.47 6 . 0.93| 0.64[10.99] 1 | 1.2 16.53
Krasnyi Yar RUS | Roadl| 0.79] 0.68[}0.72[ || 1.03| 2.86] 1.67 : 0.39| 0.67)1 1.4 . | 1.03 11.23
Daud Ata UzB| Road 04300410 0L 054l 2ol 183 0581 0360331 1 7.89
Veseloyarskyi RUS| Roadj 0.88] 0.5 11| 0.75] 2.57 : . 0.63 0.42f§ 0.33[ . |l 05 6.57
Kotyaevka KAZ | Road] 0.23] 0.5 11| 051 0.88} 1.79 . 0.56| 0.46[f 05| .| 1.06 : 6.5
Zhaysan KAZ | Roadl| 0.23] 0.26 11| 0.57] 0.99] 0.58 : 0.5] 0.59(j 0.75| .| 0.88 : 5.34
Hayratan AFG| Roadj 0.47] 0.32 11| 0.49] 046 | 1.41 0.55| 0.29 | : : 3.99
Torkham AFG | Road 0.37| 0.45 11| 04| 042 | 1.1 0.53| 0.29 | : . 3.58
Sharkhan Bandar | AFG | Road : : 11 : : | 1.23 | 017 i : . 1.39
Nijhniy Paynj TAJ [ Roadj 0.13 0.15[§0.13] J.| 0.15] 0.31 : . : 1 0.14] . : : 1.01

1 =Health inspection; 2=Phytosanitary inspection; 3=Veterinary inspection; 4=Border control; 5=Visa/immigration;
6=Customs clearance; 7=Waiting time; 8=Loading/unloading; 9=Escort; 10=Weight inspection; 11=Police checkpoint; 41
12=Vehicle registration; 13= Vehicle repairs; 14=Documentation; 15=Transport control



Corridor 6 Road BCP Costs

| |
BCP 1/ 2]3(4 5|67 ([8]9/10]11[12]13] 14 15 |Average |
Kotyaevka KAZ|Road| 33.3] 15 | }| 73.8] 466 94.1 5 .| 120 : 813.09
Zhaysan KAZ|Road| 20] 13.3 |} 73.5] 382 71 8911 151 .| 151 : 750.05

Tazhen
Krasnyi Yar .
Veseloyarskyi RUS|Road| 30| 18.8 A ¥ 35| 213

31.3| 12.5 5 . | 50 395.36

Hayratan AFG|Road| 215 20 A ¥ 22| 236 79.9] .| 24.8] 13.2 1 . . . 205.07
Torkham AFG| Road| 20.1 22.1 A ¥ 21| 25.2 75.3] .| 246 13 1 . . . 201.21
Daud Ata UZB|Road| 20 15 A ¥ 30 25 | .| 5.67] 4.33 1 . : : 100
Sharkhan Bandar | AFG | Road . . A ¥ . . 455( . 1 M1 1 . . . 56.5
Nijhniy Paynj TAJ | Road | 3.43| 4.36] 4.21| | 4] 16.9 293 . : : 35.86

1 =Health inspection; 2=Phytosanitary inspection; 3=Veterinary inspection; 4=Border control; 5=Visa/immigration;
6=Customs clearance; 7=Waiting time; 8=Loading/unloading; 9=Escort; 10=Weight inspection; 11=Police checkpoint; 49
12=Vehicle registration; 13= Vehicle repairs; 14=Documentation; 15=Transport control



Thank you

Max Ee

Supply Chain Consultant
SCM Analytics Pte Ltd
Contact : +65 8138 8700
Email: satica@pacific.net.sg
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