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Objectives

1 To review the time / cost performance of each 
CAREC corridor 

2 To discuss the delays and costs of activities 
along each CAREC corridor

2

3 To understand the bottlenecks and the causes 
of delays/high costs at border crossing points

4 To prioritize and focus on actively used routes in 
CAREC corridors for data collection
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Corridor 1
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Speed and Reliability 
(Road Transport)
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Speed and Reliability 
(Rail Transport)
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Corridor 1 Activities Time 
(Road)
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Activities 1a 1b 1c

Health inspection 0.39 0.26 0.48

Phytosanitary  inspection 0.44 0.29 0.47

Veterinary inspection 0.58 0.5 0.33

Border control 0.63 0.53 0.64

Visa/immigration 1

Customs clearance 1.52 3.03 2.69

Waiting 1.64 1.38 6.49

Loading/unloading 1.92 11.41

Escort 0.8

Weight inspection 0.69 2.07 0.52

Police checkpoint 0.26 0.48 0.21

Vehicle registration 1.86 0.75 0.69

Vehicle repairs 0.99 1.35 1.26

Documentation 0.99 0.95 0.8

Ecology 0.2

Transport control 1.13 0.8

Time (Hours)

Time in Hours



Corridor 1 Activities Cost (Road)

8

Activities 1a 1b 1c

Health inspection 36.25 15.04 14.68

Phytosanitary  inspection 15 12.67 11.48

Veterinary inspection 15.33 17 7.45

Border control 77.25 85.69 29.47

Visa/immigration 20 . .

Customs clearance 231.86 314.45 163.81

Waiting . . 3.3

Loading/unloading . 100 20.27

Escort 800 . 550

Weight inspection 45.5 . 39.34

Police checkpoint 33.96 35.34 10.86

Vehicle registration 37.11 29 84.67

Vehicle repairs 24.13 70.23 19.81

Documentation 153.75 134.36 84

Ecology . . 2.46

Transport control 105 . 47

Cost (US$)

Units in US$



Corridor 1 Activities Time (Rail)
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Time in Hours



Corridor 1 Activities Cost (Rail)
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Units in US$

Activities 1a 1b

Health inspection

Phytosanitary  inspection

Veterinary inspection

Border control 3.53

Visa/immigration

Customs clearance 4.06

Waiting 30.82

Loading/unloading 5.1

Escort 218.5 49.8

Weight inspection

Police checkpoint

Vehicle registration

Vehicle repairs

Documentation

Ecology

Transport control

Cost (US$)



BCP 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 Average

Alashankou PRC Rail 3.53 2.96 8.3 6.9 218.5 240.19

Dostyk KAZ Rail 8.2 36.45 4.65 49.3

Merke KAZ Road 0.63 0.63 . . 0.79 2.5 5.5 . . 0.9 . 0.5 . . 2 13.44

Erkeshtam PRC Road . 0.21 0.17 . 0.31 0.42 8 4 . 0.25 . . . . . 13.35

Chaldovar KGZ Road 0.63 0.63 . . 0.86 1.88 3.5 . . 1 . 0.5 . . . 8.98

Torugart KGZ Road 0.08 0.09 0.1 . 0.35 1.1 3.67 . 0.5 0.38 0.5 0.17 . . . 6.93

Korgas KAZ Road 0.21 . . . 0.49 1.32 1.43 . . 0.3 0.68 . . 1.2 . 5.63

Zhaysan KAZ Road 0.23 0.26 . . 0.57 0.99 0.58 . . 0.5 0.59 0.75 . 0.88 . 5.34

Dostyk KAZ Road 0.25 0.5 . . 0.5 0.75 0.92 . . 0.25 0.42 . . 0.67 . 4.25

Torugart/Topa PRC Road . . . . 0.18 . 1.61 . . . . . 1 . . 2.79

Troitsk RUS Road 0.19 . . . 0.51 . 0.5 . . . 1.06 . . . . 2.27

Yierkeshitan KGZ Road . . . . 0.17 0.17 . . . 0.42 0.31 . . . . 1.06

Irkeshtam PRC Road . . . . 0.33 0.63 . . . . . . . . . 0.96

Corridor 1 BCP Delays

11

1 =Health inspection; 2=Phytosanitary inspection; 3=Veterinary inspection; 4=Border control; 5=Visa/immigration; 
6=Customs clearance; 7=Waiting time; 8=Loading/unloading; 9=Escort; 10=Weight inspection; 11=Police checkpoint; 
12=Vehicle registration; 13= Vehicle repairs; 14=Documentation; 15=Transport control



Corridor 1 BCP Costs
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1 =Health inspection; 2=Phytosanitary inspection; 3=Veterinary inspection; 4=Border control; 5=Visa/immigration; 
6=Customs clearance; 7=Waiting time; 8=Loading/unloading; 9=Escort; 10=Weight inspection; 11=Police checkpoint; 
12=Vehicle registration; 13= Vehicle repairs; 14=Documentation; 15=Transport control

BCP 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 Average

Dostyk KAZ Rail . . . . 20 44.7 402 453.5 . . . . . . 919.98

Korgas KAZ Road 6.67 . . . 102 428 . . . . 108 . . 171 . 816.36

Zhaysan KAZ Road 20 13.3 . . 73.5 382 . . . 7 89.1 15 . 151 . 750.05

Dostyk KAZ Road 20 . . . 94.4 293 . . . . 107 . . 144 . 658.89

Merke KAZ Road 27.3 11.1 . . 37.1 230 . . . 96 . 60 . . 140 601.54

Chaldovar KGZ Road 15.6 16.9 . . 35.7 188 . . . 40 . 30 . . . 325.71

Alashankou PRC Rail . . . . . 221 . 20 . . . . . . . 240.5

Troitsk RUS Road . . . . 90 . . . . . 115 . . . . 205

Torugart KGZ Road 2.68 5.43 3.53 . 4.25 26.8 . . . 5.42 5 . . . . 53.08

Yierkeshitan KGZ Road . . . . 1.25 2.33 . . . . 11 . . . . 14.58

Erkeshtam PRC Road . 2.3 2.4 . 1.75 2.05 . . . 1.6 . . . . . 10.1

Torugart/Topa PRC Road . . . . 2.79 . . . . . . . 5.6 . . 8.37

Irkeshtam PRC Road . . . . 2.4 1.2 . . . . . . . . . 3.6
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Speed and Reliability 
(Road / Rail Transport)
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Corridor 2 Activities Time 
(Road+Rail)

15
Time in Hours

Activities Road 2a Road 2b Rail 2b

Health inspection 0.71 0.36

Phytosanitary 0.67 0.86

Veterinary 0.66 0.37

Border control 0.84 1.2

Visa/immigration 64.4 0.59

Customs clearance 2.19 1.37

Waiting 7.36 3.81

Loading/unloading 11.66 16.09

Escort 146.6

Weight inspection 0.66 0.76

Police checkpoint 0.38 0.42

Vehicle registration 0.9 0.58

Vehicle repairs 2.54 1.63

Transport control 1.24

Duration (hours)



Corridor 2 Activities Cost 
(Road + Rail)

16Units in US$

Activities Road 2a Road 2b Rail 2b

Health inspection 21.63 6.86

Phytosanitary 15.28 11.46

Veterinary 19.73 7.6

Border control 43.32 20.69

Visa/immigration 200 13

Customs clearance 190.75 35.16

Waiting 7  . 

Loading/unloading 15.2 50

Escort 200  . 315.07

Weight inspection 44.12 6.96

Police checkpoint 7.35 2.81

Vehicle registration 58.16 5.63

Vehicle repairs 72.93 18.75

Transport control 95.88  . 

Cost (US$)



Corridor 2 Road BCP Delays

17
1 =Health inspection; 2=Phytosanitary inspection; 3=Veterinary inspection; 4=Border control; 5=Visa/immigration; 
6=Customs clearance; 7=Waiting time; 8=Loading/unloading; 9=Escort; 10=Weight inspection; 11=Police checkpoint; 
12=Vehicle registration; 13= Vehicle repairs; 14=Documentation; 15=Transport control

BCP 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 Average

Tazhen KAZ Road 0.79 0.72 0.74 . 1.06 2.47 6 . . 0.93 0.64 0.99 1 . 1.2 16.53

Erkeshtam PRC Road . 0.21 0.17 . 0.31 0.42 8 4 . 0.25 . . . . . 13.35

Alat UZB Road 0.29 0.74 0.29 0.5 1.13 1.28 2.08 . . 1.05 0.44 0.25 2 . . 10.05

Farap TKM Road 0.39 0.62 0.39 0.58 1.27 1.37 2.34 . . 0.62 0.43 0.67 . . . 8.68

Daud Ata UZB Road 0.4 0.43 0.41 . 0.54 2 1.83 . . 0.58 0.36 0.33 1 . . 7.89

Irkeshtam PRC Road . . . . 0.33 0.63 . . . . . . . . . 0.96

Kr. Most (AZE) AZE Road . . . . . 0.42 . . . . . . . . . 0.42

Kr. Most (GEO) GEO Road . . . . . 0.4 . . . . . . . . . 0.4



Corridor 2 Road BCP Costs
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1 =Health inspection; 2=Phytosanitary inspection; 3=Veterinary inspection; 4=Border control; 5=Visa/immigration; 
6=Customs clearance; 7=Waiting time; 8=Loading/unloading; 9=Escort; 10=Weight inspection; 11=Police checkpoint; 
12=Vehicle registration; 13= Vehicle repairs; 14=Documentation; 15=Transport control

BCP 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 Average

Tazhen KAZ Road 22.8 15.2 14.3 . 49.1 222 . . . 56 19.6 70.9 52 . 114 635.19

Farap TKM Road 4.67 10.6 11.3 13 22.5 27.1 . . . 4.95 3.97 5.52 . . . 103.6

Daud Ata UZB Road 20 15 . . 30 25 . . . 5.67 4.33 . . . . 100

Alat UZB Road . 11.8 . . 14 21.6 . . . 5.5 2.22 3 20 . . 78.1

Erkeshtam PRC Road . 2.3 2.4 . 1.75 2.05 . . . 1.6 . . . . . 10.1

Irkeshtam PRC Road . . . . 2.4 1.2 . . . . . . . . . 3.6

Kr. Most (AZE) AZE Road . . . . . . . . . . . . . . . -

Kr. Most (GEO) GEO Road . . . . . . . . . . . . . . . -
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Speed and Reliability 
(Road / Rail Transport)



Corridor 3 Activities Time 
(Road+Rail)

21
Time in Hours

Activities Road  3a Road 3b Rail 3a

Health inspection 0.44 0.2

Phytosanitary 0.65 0.18

Veterinary 0.4 0.13

Border control 0.82 0.37 20

Visa/immigration 2.07 0.33

Customs clearance 1.46 0.93

Waiting 4.82 1.58

Loading/unloading 7.73 15.07

Escort

Weight inspection 0.88 3.15

Police checkpoint 0.43 0.48

Vehicle registration 0.65 0.22

Vehicle repairs 1.32 1.81

Documentation 0.91 0.92

Transport control 1

Duration (hours)



Corridor 3 Activities Cost 
(Road + Rail)

22
Units in US$

Activities Road  3a Road 3b

Health inspection 15.51 4.9

Phytosanitary 12.76 5.07

Veterinary 10.92 3.44

Border control 36.64 16.73

Visa/immigration 14.17  . 

Customs clearance 159.7 82.19

Waiting

Loading/unloading 29 27

Escort 595.45

Weight inspection 13.6 8.33

Police checkpoint 17.49 15.9

Vehicle registration 22.38 4.83

Vehicle repairs 93.44 106.67

Documentation 168.08 130

Transport control 86.67  . 

Cost (US$)



Corridor 3 BCP Delays

23
1 =Health inspection; 2=Phytosanitary inspection; 3=Veterinary inspection; 4=Border control; 5=Visa/immigration; 
6=Customs clearance; 7=Waiting time; 8=Loading/unloading; 9=Escort; 10=Weight inspection; 11=Police checkpoint; 
12=Vehicle registration; 13= Vehicle repairs; 14=Documentation; 15=Transport control

BCP 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 Average

Saryagash KAZ Rail . . . . 20 . . . . . . . . . . 20

Alat UZB Road 0.29 0.74 0.29 0.5 1.13 1.28 2.08 . . 1.05 0.44 0.25 2 . . 10.05

Saryasia UZB Road 0.67 . . 0.33 0.92 3.13 3 . . . 1 1 . . . 10.05

Krasnyi Aul KAZ Road 0.32 0.36 . . 0.53 1.38 2 . . 0.63 0.47 0.5 0.96 1.21 1 9.36

Farap TKM Road 0.39 0.62 0.39 0.58 1.27 1.37 2.34 . . 0.62 0.43 0.67 . . . 8.68

Pakhtaabad TAJ Road . . . . 0.94 1.48 3 . . . 1 1 . . . 7.43

Veseloyarskyi RUS Road 0.88 0.5 . . 0.75 2.57 . . . 0.63 0.42 0.33 . . 0.5 6.57

Jibek Joli KAZ Road 1.33 0.75 . . 0.56 0.75 . . . 0.56 0.33 0.33 . . . 4.61

Karamik KGZ Road 0.15 0.16 0.13 . 0.16 0.3 . . . . 0.16 0.13 . . . 1.2

Kichi Karamyk TAJ Road . 0.17 0.17 . 0.33 0.38 . . . . . . . . . 1.04



Corridor 3 BCP Costs

24

1 =Health inspection; 2=Phytosanitary inspection; 3=Veterinary inspection; 4=Border control; 5=Visa/immigration; 
6=Customs clearance; 7=Waiting time; 8=Loading/unloading; 9=Escort; 10=Weight inspection; 11=Police checkpoint; 
12=Vehicle registration; 13= Vehicle repairs; 14=Documentation; 15=Transport control

BCP 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 Average

Krasnyi Aul KAZ Road 10.84 15.63 . . 57.22 344.63 . . . 34 55.45 8 173.34 194.07 50 943.17

Veseloyarskyi RUS Road 30 18.75 . . 35 212.86 . . . 31.25 12.5 5 . . 50 395.36

Jibek Joli KAZ Road 10 19 . . 25 36.67 . . . 5.67 3.44 7.17 . . . 106.94

Farap TKM Road 4.67 10.64 11.33 13 22.45 27.08 . . . 4.95 3.97 5.52 . . . 103.6

Alat UZB Road . 11.76 . . 14 21.62 . . . 5.5 2.22 3 20 . . 78.1

Pakhtaabad TAJ Road . . . . 10 24.44 . . . . 12 10 . . . 56.44

Karamik KGZ Road 3.49 4.78 3.43 . 4.95 18.32 . . . . 5.48 4.41 . . . 44.84

Kichi Karamyk TAJ Road . . . . . 4.98 . . . . . . . . . 4.98

Saryagash KAZ Rail . . . . . . . . . . . . . . . -

Saryasia UZB Road . . . . . . . . . . . . . . . -
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Speed and Reliability 
(Road / Rail Transport)
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Corridor 4 Activities Time 
(Road + Rail)

27
Time in Hours

Stop Activities Road Rail

1 Health inspection 0.22

2 Phytosanitary 1.52

3 Border control 0.19 13.46

4 Visa/immigration 0.48

5 Customs clearance 1.04 3.56

6 Waiting 1.75 13.16

7 Loading/unloading 0.99

8 Escort 0.44

9 Vehicle repairs 0.26

Duration



Corridor 4 Activities Cost 
(Road + Rail)

28Units in US$

Cost

Stop Activities Road

1 Health inspection

2 Phytosanitary 113.74

3 Border control

4 Visa/immigration 16.79

5 Customs clearance 273.94

6 Waiting 20

7 Loading/unloading 23.57

8 Escort 10

9 Vehicle repairs 27.1



Corridor 4 BCP Delays

29
1 =Health inspection; 2=Phytosanitary inspection; 3=Veterinary inspection; 4=Border control; 5=Visa/immigration; 
6=Customs clearance; 7=Waiting time; 8=Loading/unloading; 9=Escort; 10=Weight inspection; 11=Police checkpoint; 
12=Vehicle registration; 13= Vehicle repairs; 14=Documentation; 15=Transport control

BCP 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 Average

Zamiin-Uud MON Rail . . . . 13.46 . 12.26 . . . . . . . . 25.73

Erlian PRC Rail . . . . . . 10.43 . . . . . . . . 10.43

Sukhbaatar MON Rail . . . . . 3.56 . . . . . . . . . 3.56

Erlian PRC Road . . . 0.49 0.19 0.88 . . 0.33 . . . . . . 1.89



Corridor 4 Rail BCP Costs

30

1 =Health inspection; 2=Phytosanitary inspection; 3=Veterinary inspection; 4=Border control; 5=Visa/immigration; 
6=Customs clearance; 7=Waiting time; 8=Loading/unloading; 9=Escort; 10=Weight inspection; 11=Police checkpoint; 
12=Vehicle registration; 13= Vehicle repairs; 14=Documentation; 15=Transport control

BCP 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 Average

Erlian PRC Road . . . 16.81 . 300.92 . . . . . . . . . 317.73

Zamiin-Uud MON Rail . . . . . . . . . . . . . . . -

Erlian PRC Rail . . . . . . . . . . . . . . . -

Sukhbaatar MON Rail . . . . . . . . . . . . . . . -
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Speed and Reliability 
(Road / Rail Transport)

32

 
 



Corridor 5 Activities Time 
(Road)

33
Time in Hours

Activities Duration (hours)

Health inspection 0.27

Phytosanitary 0.24

Veterinary 0.13

Border control 0.33

Customs clearance 0.43

Waiting 2.93

Loading/unloading 1.26

Escort 7.72

Weight inspection 0.49

Police checkpoint 0.2

Vehicle registration 0.15

Vehicle repairs 0.65

Ecology 0.16



Corridor 5 Activities Cost 
(Road)

34

Units in US$

Activities Cost (US$)

Health inspection 11.96

Phytosanitary 9.46

Veterinary 3.64

Border control 14.55

Customs clearance 21.21

Waiting 14.25

Loading/unloading 76.93

Escort 54.33

Weight inspection 22.68

Police checkpoint 6.93

Vehicle registration 4.72

Vehicle repairs 26.63

Ecology 4.83



Corridor 5 Road BCP Delays

35
1 =Health inspection; 2=Phytosanitary inspection; 3=Veterinary inspection; 4=Border control; 5=Visa/immigration; 
6=Customs clearance; 7=Waiting time; 8=Loading/unloading; 9=Escort; 10=Weight inspection; 11=Police checkpoint; 
12=Vehicle registration; 13= Vehicle repairs; 14=Documentation; 15=Transport control

BCP 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 Average

Erkeshtam PRC Road . 0.21 0.17 . 0.31 0.42 8 4 . 0.25 . . . . . 13.35

Hayratan AFG Road 0.47 0.32 . . 0.49 0.46 . 1.41 . 0.55 0.29 . . . . 3.99

Torkham AFG Road 0.37 0.45 . . 0.4 0.42 . 1.11 . 0.53 0.29 . . . . 3.58

Sharkhan Bandar AFG Road . . . . . . . 1.23 . . 0.17 . . . . 1.39

Karamik KGZ Road 0.15 0.16 0.13 . 0.16 0.3 . . . . 0.16 0.13 . . . 1.2

Kichi Karamyk TAJ Road . 0.17 0.17 . 0.33 0.38 . . . . . . . . . 1.04

Nijhniy Paynj TAJ Road 0.13 0.15 0.13 . 0.15 0.31 . . . . . 0.14 . . . 1.01



Corridor 5 Road BCP Costs

36

1 =Health inspection; 2=Phytosanitary inspection; 3=Veterinary inspection; 4=Border control; 5=Visa/immigration; 
6=Customs clearance; 7=Waiting time; 8=Loading/unloading; 9=Escort; 10=Weight inspection; 11=Police checkpoint; 
12=Vehicle registration; 13= Vehicle repairs; 14=Documentation; 15=Transport control

BCP 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 Average

Hayratan AFG Road 21.5 20 . . 22 23.6 . 79.9 . 24.8 13.2 . . . . 205.07

Torkham AFG Road 20.1 22.1 . . 21 25.2 . 75.3 . 24.6 13 . . . . 201.21

Sharkhan Bandar AFG Road . . . . . . . 45.5 . . 11 . . . . 56.5

Karamik KGZ Road 3.49 4.78 3.43 . 4.95 18.3 . . . . 5.48 4.41 . . . 44.84

Nijhniy Paynj TAJ Road 3.43 4.36 4.21 . 4 16.9 . . . . . 2.93 . . . 35.86

Erkeshtam PRC Road . 2.3 2.4 . 1.75 2.05 . . . 1.6 . . . . . 10.1

Kichi Karamyk TAJ Road . . . . . 4.98 . . . . . . . . . 4.98
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Speed and Reliability 
(Road / Rail Transport)

38

 
 



Corridor 6 Activities Time 
(Road)

39
Time in Hours

Activities 6a 6b 6c

Health inspection 0.69 0.43 0.33

Phytosanitary 0.66 0.37 0.33

Veterinary 0.7 0.28 0.15

Border control 0.9 0.55 0.42

Customs clearance 2.22 1.1 0.86

Waiting 3.02 1.59 1.66

Loading/unloading 24.33 3.68 1.35

Escort  .  . 7.72

Weight inspection 0.56 0.55 0.52

Police checkpoint 0.51 0.36 0.27

Vehicle registration 1.03  . 0.18

Vehicle repairs 1.44 0.57 0.6

Documentation 1.05 0.88 0.88

Transport control 1.15 0.5 0.5

Duration (hours)



Corridor 6 Activities Cost 
(Road)

40

Units in US$

Activities 6a 6b 6c

Health inspection 22.92 19.72 16.39

Phytosanitary 18.02 14.72 14.93

Veterinary 19.43  . 4.21

Border control 48.8 34.38 26.51

Customs clearance 255.52 110.97 77.45

Waiting  . 14.5 14.22

Loading/unloading  . 76.26 77.22

Escort  .  . 54.33

Weight inspection 23.97 20.25 25.22

Police checkpoint 29.19 18.89 13.9

Vehicle registration 70.18  . 5.6

Vehicle repairs 60.38 34.33 27.21

Documentation 132.88 150.55 150.55

Transport control 89.27 50 50

Cost (US$)



Corridor 6 Road BCP Delays

41
1 =Health inspection; 2=Phytosanitary inspection; 3=Veterinary inspection; 4=Border control; 5=Visa/immigration; 
6=Customs clearance; 7=Waiting time; 8=Loading/unloading; 9=Escort; 10=Weight inspection; 11=Police checkpoint; 
12=Vehicle registration; 13= Vehicle repairs; 14=Documentation; 15=Transport control

BCP 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 Average

Tazhen KAZ Road 0.79 0.72 0.74 . 1.06 2.47 6 . . 0.93 0.64 0.99 1 . 1.2 16.53

Krasnyi Yar RUS Road 0.79 0.68 0.72 . 1.03 2.86 1.67 . . 0.39 0.67 1.4 . . 1.03 11.23

Daud Ata UZB Road 0.4 0.43 0.41 . 0.54 2 1.83 . . 0.58 0.36 0.33 1 . . 7.89

Veseloyarskyi RUS Road 0.88 0.5 . . 0.75 2.57 . . . 0.63 0.42 0.33 . . 0.5 6.57

Kotyaevka KAZ Road 0.23 0.5 . . 0.51 0.88 1.79 . . 0.56 0.46 0.5 . 1.06 . 6.5

Zhaysan KAZ Road 0.23 0.26 . . 0.57 0.99 0.58 . . 0.5 0.59 0.75 . 0.88 . 5.34

Hayratan AFG Road 0.47 0.32 . . 0.49 0.46 . 1.41 . 0.55 0.29 . . . . 3.99

Torkham AFG Road 0.37 0.45 . . 0.4 0.42 . 1.11 . 0.53 0.29 . . . . 3.58

Sharkhan Bandar AFG Road . . . . . . . 1.23 . . 0.17 . . . . 1.39

Nijhniy Paynj TAJ Road 0.13 0.15 0.13 . 0.15 0.31 . . . . . 0.14 . . . 1.01



Corridor 6 Road BCP Costs

42

1 =Health inspection; 2=Phytosanitary inspection; 3=Veterinary inspection; 4=Border control; 5=Visa/immigration; 
6=Customs clearance; 7=Waiting time; 8=Loading/unloading; 9=Escort; 10=Weight inspection; 11=Police checkpoint; 
12=Vehicle registration; 13= Vehicle repairs; 14=Documentation; 15=Transport control

BCP 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 Average

Kotyaevka KAZ Road 33.3 15 . . 73.8 466 . . . 6 94.1 5 . 120 . 813.09

Zhaysan KAZ Road 20 13.3 . . 73.5 382 . . . 7 89.1 15 . 151 . 750.05

Tazhen KAZ Road 22.8 15.2 14.3 . 49.1 222 . . . 56 19.6 70.9 52 . 114 635.19

Krasnyi Yar RUS Road 29.3 25.6 21.4 . 39.5 203 . . . 9.33 19.4 137 . . 63.8 548.43

Veseloyarskyi RUS Road 30 18.8 . . 35 213 . . . 31.3 12.5 5 . . 50 395.36

Hayratan AFG Road 21.5 20 . . 22 23.6 . 79.9 . 24.8 13.2 . . . . 205.07

Torkham AFG Road 20.1 22.1 . . 21 25.2 . 75.3 . 24.6 13 . . . . 201.21

Daud Ata UZB Road 20 15 . . 30 25 . . . 5.67 4.33 . . . . 100

Sharkhan Bandar AFG Road . . . . . . . 45.5 . . 11 . . . . 56.5

Nijhniy Paynj TAJ Road 3.43 4.36 4.21 . 4 16.9 . . . . . 2.93 . . . 35.86



Thank you

Max Ee
Supply Chain Consultant

SCM Analytics Pte Ltd

Contact : +65 8138 8700

Email: satica@pacific.net.sg
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