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Topics …. 
• ICAO Universal Safety Oversight Audit Program 

(USOAP CMA) 

• CAREC States’ USOAP CMA Outcomes 

• ICAO Regional Aviation Safety Groups 

• Considerations for CAREC States 
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ICAO Universal Safety 
Oversight Audit Program – 
Continuous Monitoring 
Approach 
(USOAP CMA) 



• ICAO safety audits and other monitoring 
activities: 
– Determine safety oversight capabilities of Member States 

– Assess effective implementation of 8 critical elements in 8 
audit areas 

– Verify status of Member States’ implementation of 

• SARPS 

• associated procedures 

• guidance material 
 

 

 
 

 
 

 

 

 

 



CE-3 
State system 
& functions 

CE-1 
Primary  
aviation  

legislation 
CE-2 

Specific 
operating 

regulations 

CE-5 
Technical 
guidance 
tools & 

provisions 
of safety-

critical info 

CE-4 
Qualified 
technical 
personnel 

CE-6 
Licensing, 

certification, 
authorization 

&/or approval 
obligations 

CE-8 
Resolution 
of safety 
issues 

CE-7 
Surveillance 
obligations 

ESTABLISH 

IMPLEMENT 

• 8 Critical Elements of 
a Safety Oversight 
System 
 

Definitions:   

Annex 19 Safety 
Management Appendix 1 

 

Guidance 

Doc 9734 Safety Oversight 
Manual Part A - 



USOAP CMA Audit Areas 

Civil aviation organization 
(ORG)  

Primary aviation legislation and 
civil aviation regulations (LEG) 

Personnel licensing and 
training (PEL) 

Annexes 1 and 19 

Aircraft operations (OPS) 
Annexes 6, 9, 18, 19 and 

PANS-OPS 

Aircraft accident and 
incident investigation (AIG) 

Annexes 13 and 19 

Airworthiness of aircraft 
(AIR) 

Annexes 6, 7, 8, 16 and 19 

Air navigation services (ANS) 
Annexes 2, 3, 4, 5, 10, 11, 12, 

15, 19 and PANS-ATM 

Aerodromes and ground 
aids (AGA) 

Annexes 14 and 19 



PQ 

No. 
Protocol Question 

Guidance for Review of 

Evidence 

ICAO 

References 
CE 

4.12

9 

Has the State promulgated 

regulations for AOC applicants 

to establish procedures to 

ensure that the flight manual 

is updated by implementing 

changes made mandatory or 

approved by the State of 

Registry? 

Verify the establishment 

and implementation of: 

a) relevant State 

regulations; 

b) applicable certification 

process; and 

c) operations inspectors’ 

procedures. 

STD 

A6 

Part I, 11.1  

Part III, Section 

II, 9.1  

GM 

A6 

Part I, Att. E, 

3.4 z) & 6 

Part III, Att. E, 

3.4 r) & 6  

CE-2 

  

4.10

3 

Is the organizational structure 

of an AOC applicant reviewed 

to ensure that:  

a) duties, responsibilities and 

authorities are clearly defined, 

and  

b) functional tasks and lines of 

reporting are clearly 

delineated and duly 

documented? 

1) Verify that applicable 

operations inspectors’ 

guidance material, 

manuals, etc. have been 

developed and 

implemented. 

2) Review exchange of 

letters with the applicant. 

3) Verify that the safety 

management, quality 

assurance management 

and emergency 

management systems 

have been: 

  a) established; 

  b) documented; and 

  c) implemented. 

STD 

A6 

Part I, 4.2.1.3 

Part III, Section 

II, 2.2.1.3 

GM 

Doc 8335 

Part II, C2 

Part III, C5 

CE-6 

CE number 
associated 

with PQ 

PQ asked by auditor  

Examples of 
evidence to be 

presented by State ICAO 
References 

EXAMPLE PROTOCOL QUESTIONS 
 

 

 

 

 



Safety oversight 
information is 
available 

 

• ICAO public website:   
 

• http://www.icao.int/safety/Pages/USOAP-Results.aspx  

 

http://www.icao.int/safety/Pages/USOAP-Results.aspx
http://www.icao.int/safety/Pages/USOAP-Results.aspx
http://www.icao.int/safety/Pages/USOAP-Results.aspx
http://www.icao.int/safety/Pages/USOAP-Results.aspx


• Global Aviation Safety 
Plan 
 

• Global Aviation Safety 
Roadmap 

 

• 3 Phases 

 
1. Effective Oversight 

2. State Safety Programme 

3. Predictive Risk Management 

 



1.  2.  3.  





CAREC States’ Effective 
Implementation 

 
 

 

 

 

Global Av. 64.39% 

CAREC State Group Average 71.2% 
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CAREC States’ Effective 
Implementation 

 
 

 

 

 

Global Av. 64.39% 

CAREC State Group Average 71.2% 

Caution:   
Some States have 
experienced a 
reduction in overall EI 
at subsequent audits. 



Regional Aviation Safety 
Groups 



• Regional Aviation Safety Groups 
 

– Support the implementation of the ICAO Global Aviation 
Safety Plan (GASP) and the Global Aviation Safety 
Roadmap. 

 

Asia/Pacific Regional Aviation Safety Group (RASG-APAC) 

 

European Regional Aviation Safety Group (RASG-EUR) 

 
 

 

 

 
 

 
 

 

 

 

 

http://www.icao.int/APAC/RASG/Pages/default.aspx
http://www.icao.int/APAC/RASG/Pages/default.aspx
http://www.icao.int/APAC/RASG/Pages/default.aspx
http://www.icao.int/EURNAT/Pages/EURNAT-Meetings-RASGEUR.aspx
http://www.icao.int/EURNAT/Pages/EURNAT-Meetings-RASGEUR.aspx
http://www.icao.int/EURNAT/Pages/EURNAT-Meetings-RASGEUR.aspx


• Regional Aviation Safety Groups 
– RASGs serve as a regional cooperative forum to enhance 

aviation safety  

– Develop and implement work programmes  

– Build on the work already done by States and sub-regional 
organizations  

– Support the establishment and operation of a 
performance-based safety system for the region.  

– RASG meeting reports regularly reviewed by the ANC, and 
by the Council as deemed necessary. 
 

 

 

 

 
 

 
 

 

 

 

 



Considerations for CAREC 
States 



• Engagement with RASGs 

• Champion States 

– CAREC includes several States that may be able to 
cooperatively assist other CAREC States 

– ICAO Regional Offices may assist in identification of 
other States that may provide assistance 

• ICAO Technical Cooperation Bureau 

• Support implementation projects  

 

 
 

 

 

 

 
 

 
 

 

 

 

 



QUESTIONS? 

 

 

 



Aviation is safe because it has the culture to learn and react  
http://www.icao.int/safety/globaltracking 


