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BackgroundBackground
••

 
Customs CooperationCustoms Cooperation
−−

 
Initiatives in areas of Joint Customs Control and Regional Initiatives in areas of Joint Customs Control and Regional 
TransitTransit

−−
 

Simplification of Procedures, ICT and Data Exchange, Simplification of Procedures, ICT and Data Exchange, 
and Risk Managementand Risk Management

••
 

Integrated Trade FacilitationIntegrated Trade Facilitation
−−

 
Corridor Performance Measurement Monitoring (CPMM)Corridor Performance Measurement Monitoring (CPMM)

−−
 

National and Regional Joint Transport and Trade National and Regional Joint Transport and Trade 
Facilitation Committees (Facilitation Committees (NJCsNJCs/RJC)/RJC)

−−
 

Single Window (SW) DevelopmentSingle Window (SW) Development
−−

 
Trade Logistics DevelopmentTrade Logistics Development

−−
 

Training Needs Assessment and Capacity BuildingTraining Needs Assessment and Capacity Building
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Customs CooperationCustoms Cooperation
••

 
Joint Customs ControlJoint Customs Control
−−

 
Workshop in Guangzhou Feb 2009Workshop in Guangzhou Feb 2009

−−
 

DulataDulata
 

(PRC) (PRC) ––
 

KalzhatKalzhat
 

(KAZ),(KAZ),
 

Phase I: implement the Phase I: implement the 
unified cargo manifest. Phase II: mutual recognition of unified cargo manifest. Phase II: mutual recognition of 
inspection resultsinspection results

−−
 

ChonChon--KapkaKapka
 

(KGZ) (KGZ) --
 

Aisha Aisha BibiBibi
 

(KAZ)(KAZ)
 

pilot control pointpilot control point
−−

 
MON MON --

 
PRC 3rd meeting of the working partyPRC 3rd meeting of the working party

 
in April in April 

2009 2009 focusing on unification of cargo manifest formfocusing on unification of cargo manifest formss
••

 
Regional TransitRegional Transit
−−

 
Safe Packet Pilot Scheme (between KAZ and KGZ)Safe Packet Pilot Scheme (between KAZ and KGZ)

••
 

WCOWCO’’ss
 

C21: "Globally Networked Customs" and C21: "Globally Networked Customs" and 
"Coordinated Border Management"Coordinated Border Management””
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CAREC CorridorsCAREC Corridors
CAREC 1: Europe CAREC 1: Europe ––

 
East AsiaEast Asia

CAREC 2: CAREC 2: 
Mediterranean Mediterranean ––

 

East East 
AsiaAsia

CAREC 3: Russian CAREC 3: Russian 
Federation Federation ––

 

Middle Middle 
East and South AsiaEast and South Asia

CAREC 4: Russian CAREC 4: Russian 
Federation Federation ––

 

Xinjiang Xinjiang 
Uygur Autonomous Uygur Autonomous 
RegionRegion

CAREC 5: East Asia CAREC 5: East Asia ––

 
Middle  East and Middle  East and 
South AsiaSouth Asia

CAREC 6: Europe CAREC 6: Europe ––

 
Middle East and Middle East and 
South AsiaSouth Asia
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Need for CPMMNeed for CPMM
•

 
TTFS mandated that economic corridors’

 performance be measured and monitored 
periodically to:
−

 
Ascertain current situation along the links and nodes of 
each CAREC corridor

−
 

Identify bottlenecks
−

 
Determine courses of action to address bottlenecks, and

−
 

Assess the impact of regional cooperation initiatives
•

 
Workshop in Guangzhou, Feb 2009
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Time-Cost Distance
••

 

Based on Time Cost Distance (TCD) MethodologyBased on Time Cost Distance (TCD) Methodology



7

Collection and Analysis
••

 

Institutional ArrangementInstitutional Arrangement
−

 

MOU with partner freight forwarders associations (FFAs) and road carrier 
associations (RCAs)

−

 

Frequency of Collection
•

 

Average 30 TCD/Partner/month
•

 

15 observations to be allocated on designated sub-branches of all 
CAREC Corridors, e.g., 1b, 2a, 3b, 4b, 5, 6c

•

 

Partner association to decide how to split between road and rail

 
depending on relative importance among corridors

••

 

Submission, analyses and reportingSubmission, analyses and reporting
−

 

Partner associations submit data in TCD template to CAREC Secretariat
−

 

Data analysis at ADB HQ, ADB to build a database to support analysis and 
reporting

−

 

Quarterly reports on CPMM results and in-depth report submitted to CAREC 
SOM

−

 

Partner associations encouraged to analyze the data and compare their 
results with the Secretariat

−

 

Reports to be provided to partner associations and NJCs/ RJCs

 

for review
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Partners
••

 

12 Partner Associations 12 Partner Associations 
−−

 

Association of Afghanistan Freight Forwarders Companies Association of Afghanistan Freight Forwarders Companies 
−−

 

Azerbaijan International Road Carriers Association Azerbaijan International Road Carriers Association 
−−

 

Kazakhstan Freight Forwarders AssociationKazakhstan Freight Forwarders Association
−−

 

Kyrgyz Freight Operators Association Kyrgyz Freight Operators Association 
−−

 

National Road Transport Association of MongoliaNational Road Transport Association of Mongolia
−−

 

Mongolia National Chamber of Commerce and IndustryMongolia National Chamber of Commerce and Industry
−−

 

China International Freight Forwarders AssociationChina International Freight Forwarders Association
−−

 

Inner Mongolia Autonomous Region Logistics AssociationInner Mongolia Autonomous Region Logistics Association
−−

 

Xinjiang Uygur Autonomous Region Freight Forwarders AssociationXinjiang Uygur Autonomous Region Freight Forwarders Association
−−

 

Association of International Automobile CarriersAssociation of International Automobile Carriers
−−

 

Association of International Road Carriers of UzbekistanAssociation of International Road Carriers of Uzbekistan
−−

 

Business Logistics Development Association of UzbekistanBusiness Logistics Development Association of Uzbekistan
••

 

Proposal to establish the Regional Association of Transport and Proposal to establish the Regional Association of Transport and Trade Trade 
Logistics (RATTL)  Logistics (RATTL)  

••

 

Cooperation with International Road Union (IRU)Cooperation with International Road Union (IRU)
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CPMM Data DescriptionCPMM Data Description
TCD Submission by Association by Month

Assoc Jan Feb Mar Apr Tot

CIFA 4 16 0 0 20

IMAR 0 0 10 17 27

KAZ 0 0 9 0 9

KYR 8 4 0 12 24

MON 0 0 0 10 10

UZB 0 0 13 25 38

XUAR 0 0 0 5 5

Total 12 20 32 69 133

Distance Freq.

less than 500 38

501 - 1,500 21

1,501 - 2,500 25

2,501 - 3,500 12

3,501 - 4,500 13

4,501 - 5,500 9

more than 5,501 15

Total 133

Cost Freq.

less than 1,000 59

1,001 - 2,000 41

3,001 - 4,000 13

more than 
4,000 20

Total 133

Duration Freq.

less than 1 day 34

1 - 2 days 10

2-3 days 20

3-4 days 11

4-5 days 10

5-6 days 8

more than 6 days 40

Total 133

Number who crossed the 
borders

Response Freq.

No 21

Yes 112

Total 133
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CPMM Data DescriptionCPMM Data Description
Number of TCDs along a Corridor and by 

Association / Country

var

corridor

Tot1 2 3 4 5 6

CIFA 20 0 0 0 0 0 20

IMAR 0 0 0 27 0 0 27

KAZ 9 0 0 0 0 0 9

KYR 9 13 2 0 0 0 24

MON 0 0 0 10 0 0 10

UZB 0 22 13 0 0 3 38

XUAR 0 5 0 0 0 0 5

Total 38 40 15 37 0 3 133
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CPMM Data DescriptionCPMM Data Description
Time Spent on Activities (minutes)

Activities Mean
Std. 
Dev. Min Max Activities Mean

Std. 
Dev. Min Max

Border Control 67.7 94.7 5.0 900.0 Health inspection 25.0 7.6 10.0 30.0 

Customs 225.2 460.8 1.0 4320.0 Immigration 32.0 36.7 5.0 180.0 

Meals 106.6 223.2 5.0 2400.0 Phytosanitary

 

inspection 86.5 66.9 17.0 240.0 

Fuel 35.3 45.2 10.0 480.0 Quarantine 16.3 11.5 10.0 60.0 

Loading / unloading 226.7 73.4 180.0 600.0 Safety inspection 18.1 13.6 5.0 60.0 

Station Inspection 240.0 0.0 240.0 240.0 Vehicle registration 21.7 2.9 20.0 25.0 

Waiting 1320.1 1635.8 40.0 7200.0 Veterinary inspection 15.6 8.5 10.0 30.0 

Government Inspection 24.7 12.4 10.0 50.0 Police inspection 21.4 89.5 2.0 1145.0 

Repairs/tire replacement 83.4 46.0 30.0 150.0 Weight inspection 20.8 17.3 10.0 60.0 

Rest / Overnight Stay 350.5 326.8 15.0 2700.0 Transport inspection 54.0 31.3 5.0 120.0 

Traffic police 20.9 56.4 1.3 370.0 Parking 1219.2 2993.5 10.0 12960.0 

Discharge 44.7 14.6 10.0 70.0 Permits / documents 65.0 38.5 10.0 120.0 
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CPMM Data DescriptionCPMM Data Description
Minimum and Maximum Cost of Activities (US$)

Activities Mean
Std 
Dev Min Max Activities Mean

Std 
Dev Min Max

Border Control 39.7 77.4 1.2 600.0 Health inspection 52.4 67.4 4.7 100.0 

Customs 149.6 266.7 0.5 3290.0 Immigration 29.6 28.9 10.0 100.0 

Meals 7.4 6.3 1.0 50.0 
Phytosanitary

 

inspection 47.6 30.9 2.0 138.0 

Fuel 150.8 188.2 2.0 910.0 Quarantine 14.2 20.6 2.4 50.0 

Loading / unloading 4.0 0.0 4.0 4.0 Safety inspection 15.1 9.8 7.0 45.0 

Station Inspection 10.0 0.0 10.0 10.0 Vehicle registration 12.7 4.0 10.0 22.0 

Wagon 56.6 16.7 40.1 85.1 Veterinary inspection 8.8 1.8 7.5 10.0 

Government Inspection 39.4 8.4 29.4 50.0 Police inspection 13.1 27.8 1.0 133.3 

Repairs / tire 
replacement 132.6 138.8 7.4 352.9 Weight inspection 18.4 37.3 1.7 150.0 

Rest / Overnight Stay 8.6 9.5 1.0 55.0 Transport inspection 31.9 29.0 1.3 140.0 

Traffic police 3.4 4.2 1.3 12.5 Parking 13.3 15.9 0.5 38.5 

Discharge 20.4 13.8 10.0 50.0 Permits / documents 169.4 92.5 6.0 333.3 



13

Plans and Milestones
Activity Timetable

•

 

Piloting of TCD methodology January 2009
•

 

Organizational Workshop February 2009 in 
Guangzhou, PRC

•

 

MOUs between ADB and each partner association
−

 

MOU defined roles and responsibilities for both parties 
−

 

Will cover 1 year of CPMM activities (with option to 
renew for another year)

Signed in February 
2009 in 

Guangzhou, PRC

•

 

Advance payment facility has been setup by ADB to 
compensate the operational costs of partner associations

April 2009

•

 

Collection of driver’s forms and submission of TCD 
templates by partner associations 

ongoing

•

 

Creation of operations manual for drivers and partner 
associations 

ongoing

•

 

Training of trainers  (of association staff, drivers) ongoing
•

 

Submissions of analytical reports From August
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NJCs and RJC
•

 
Workshop in Ulaan

 
Baatar, 26 May 2009, to 

discuss the need for NJCs/RJC and terms of 
references

•
 

Stock-taking
−

 
Formal NJC structure in AFG, AZE, KGZ, MON, and TAJ, 
although some are not active 

−
 

Transport led inter-agency groupings in KAZ, PRC, and 
UZB, which also cover trade facilitation issues

−
 

UNECE, UNESCAP, UNCTAD have been providing 
assistance
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NJC Scope of WorkNJC Scope of Work
••

 
OwnershipOwnership
−−

 

develop national joint transport and trade facilitation action pdevelop national joint transport and trade facilitation action planlan
−−

 

enhance skills of NJC member agencies and stakeholders to plan, enhance skills of NJC member agencies and stakeholders to plan, 
implement and evaluate projectsimplement and evaluate projects

••
 

CoordinationCoordination
−−

 

coordinate publiccoordinate public--private sector efforts to develop integrated private sector efforts to develop integrated 
national action plan consistent with the approved TTFS Action national action plan consistent with the approved TTFS Action 
Plan;Plan;

−−

 

coordinate with multicoordinate with multi--lateral organizations to mobilize resources for lateral organizations to mobilize resources for 
investments identified in national action plan;investments identified in national action plan;

••
 

ImplementationImplementation
−−

 

supervise and monitor implementation of CAREC transport and supervise and monitor implementation of CAREC transport and 
trade facilitation projectstrade facilitation projects
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RJC Scope of WorkRJC Scope of Work
••

 
OwnershipOwnership
−−

 

Overseeing implementation of CAREC TTFS Action PlanOverseeing implementation of CAREC TTFS Action Plan
−−

 

Support the implementation of corresponding national action planSupport the implementation of corresponding national action plans by s by 
sharing experiences learned and best practicessharing experiences learned and best practices

−−

 

Enhance Enhance NJCsNJCs’’

 

ownership of programs and projectsownership of programs and projects
−−

 

Promote organization of regional groupingsPromote organization of regional groupings

••
 

CoordinationCoordination
−−

 

Coordinate with CCC, TSCC, Trade Policy Committee and with regioCoordinate with CCC, TSCC, Trade Policy Committee and with regional nal 
cooperation mechanisms such as Shanghai Cooperation Organizationcooperation mechanisms such as Shanghai Cooperation Organization, , 
European Asian Economic Cooperation and others in the implementaEuropean Asian Economic Cooperation and others in the implementation of tion of 
the TTFS and its Action Plan; the TTFS and its Action Plan; 

−−

 

Promote participation and involvement of development partners, Promote participation and involvement of development partners, 
multilateral development agencies, and the private sector;multilateral development agencies, and the private sector;

••
 

ImplementationImplementation
−−

 

supervise and monitor implementation of CAREC transport and tradsupervise and monitor implementation of CAREC transport and trade e 
facilitation projectsfacilitation projects
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Single Window
•

 

Single Platform, Single Automated System, Single Information 
Transaction System

•

 

Regulatory Harmonization SW, Port Operations & Logistics SW 
•

 

CAREC member countries are actively promoting SW to streamline 
transport, freight forwarding and customs operations
−

 

AZE, KGZ and MON have introduced legislation to implement Single

 

Window
−

 

Other countries in various stages of introducing legislative reforms to 
introduce and implement national SW schemes

•

 

SW can be seen as platform to accelerate the integrated trade 
facilitation agenda

• ADB suggests that CAREC adopt a bottom-up approach, similar to 
ASEAN
−

 

with overall guidance of international standards, 
−

 

each country has flexibility to choose its own approach for national SW 
−

 

a CAREC regional SW by linking national SWs
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SW: Plan of Activities

Work Program Timetable

Case studies (MON, KGZ, AZE and UZB)
identify road maps for SW at the national level

Ongoing -
 June

Workshop on international standards and 
best practices as well as practical issues

July

Preparation of national and regional road 
maps

Ongoing

Individual Project Formulation and 
Implementation (national and regional)
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Trade Logistics DevelopmentTrade Logistics Development

••

 
A series of trade logistics studies for  CAREC members A series of trade logistics studies for  CAREC members 
Afghanistan, Azerbaijan, Mongolia, Kazakhstan, Kyrgyz Republic, Afghanistan, Azerbaijan, Mongolia, Kazakhstan, Kyrgyz Republic, 
Inner Mongolia Autonomous Region and Xinjiang Uygur Inner Mongolia Autonomous Region and Xinjiang Uygur 
Automatons Region of PRC, Tajikistan, and Uzbekistan are being Automatons Region of PRC, Tajikistan, and Uzbekistan are being 
finalized as ADB publications and will be launched at the Aug/Sefinalized as ADB publications and will be launched at the Aug/Sep p 
CAREC Business Development Forum in UrumqiCAREC Business Development Forum in Urumqi

••

 
A proposed charter for the Regional Association of Transport andA proposed charter for the Regional Association of Transport and

 Trade Logistics (RATTL) is prepared and member associations are Trade Logistics (RATTL) is prepared and member associations are 
being consulted. RATTL will be formally launched at the being consulted. RATTL will be formally launched at the CAREC CAREC 
BDF in Aug/Sep 2009BDF in Aug/Sep 2009

••

 
A proposal for a Public Information Platform for transport and A proposal for a Public Information Platform for transport and 
trade logistics operators for CAREC region is being preparedtrade logistics operators for CAREC region is being prepared
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Capacity Building
•

 
Training Needs Assessment (TNA) conducted in December 2008 

•

 
Workshop in Guangzhou, Feb 2009

•

 
Results of TNA
−common needs for customs cooperation, integrated trade facilitation 

and skills development
−creation of Regional Training Database accessible to all CAREC 

participating countries; and
−Need a simple training development structure to ensure

•

 

consistency in the identification of needs, 
•

 

appropriateness of content, level and quality of delivery and skills 
transfer.

−Need to strengthen existing institutions
•

 

develop core curricula for particular regional centers
•

 

pairing with international centers of excellence 
•

 
Role of CAREC Institute
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New New RETAsRETAs
Old RETA 

Nos.
Title Proposed 

Amount
Processing 

Year
TAs 8, 11, 

15, 26, 27 & 
33

Working with the Private Sector in 
Trade Facilitation

$2.5 million 2009

TA9 & TA12 Simplified Transit Procedures and 
Strengthened Guarantee Systems 
in CAREC

$500,000 2009

TA6, TA29 & 
TA31

Development of Logistics Centers

 
and Information Hubs

$4.1 million 2010

TA 3 & TA39 Facility and Process Improvements 
at BCPs

$2.5 million 2010

TA4 &TA5 Strengthening Capabilities of 
National Certification Agencies

$6.1 million 2011

TA7 & TA10 Integrated Trade Facilitation 
Capacity Building Program 

$2.0 million 2011
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Thank youThank you
Ying Ying QianQian
Principal Economist (Financial Sector)Principal Economist (Financial Sector)
Financial Sector, Public Management Financial Sector, Public Management 
and Regional Cooperation Division and Regional Cooperation Division 
Tel: + 632 Tel: + 632 632632

 

59455945
Fax: + 632 636 2494Fax: + 632 636 2494
Email: Email: yqian@adb.orgyqian@adb.org
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