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Which horse do you select?

Do you have enough infor mation to make
a selection?

|f you knew the color of each hor se,
would this help you?

|f you knew the names of the hor se
owners, would this help you?



 What information would you liketo
have?



"heraceis 2 kilometerslong

"herace courseis muddy because it
rained the day before

Theracetrack islocated in Hong Kong

L ast week, there was a championship
racein Hong Kong

An experienced rider has a better chance
of winning thisrace




e Successover thedistance
e Successon a muddy track
 Experienceof therider



1. Rider hasnever been on thiscourse. In last three
starts, horsefinished 3. 4. 3. No distance was
greater than 1 kilometer.

2. Rider isexperienced on thiscourse, never before
rodehorse. Inlast three starts, horsefinished 8, 4,
2. Never ran on a muddy course

3. Rider isexperienced on thiscourseand hasridden
thehorsebefore. Inlast threestarts, horse
finished 7, 2, 1. 7 finish was on a muddy cour se



4. Rider isexperienced on this course.
Thisisthefirst racefor the horse

5. Rider isexperienced on this course and
hasridden the horse before. In thelast
two races, thehorsefinished 2and 1. 1
finish was on a muddy cour se



 Which horse best fitsthe profile?






e Proceduresused by customsto ensure
compliance with the laws and regulations
which areintended to protect the bordersof a
country against the unlawful movement of
goods

 Purposeisto ensurethat all movements of
goods, conveyances and people across
Inter national borders occur within the laws,
regulations and procedures which govern them



* For law enforcement purposes, border
controlsinclude:

— Sear ching passengers, cargo and
conveyances for the purpose of finding
Illegal drugs and contraband
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* Reviewing documents associated with the
entry and exit of passengers, cargo and
conveyances for the purpose of
Identifying those that may require
examination because they are high risk
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0 be effective, border controls must use
intelligence and other information in
order to concentrate on identifying the
highest risk passengers, cargo and
conveyances
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e Particularly effective against drug and
contraband smuggling

e Most large selzurestake place at the
border before contraband is broken
down into smaller quantitiesduring
distribution
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* Pre-clearancefor passengers. Thereview
of passenger manifestsprior to arrival of
a flight in order to identify passengers
who are high risk

 Pre-clearancefor cargo: review of cargo
manifestsprior toarrival of cargoin
order toidentify high risk cargo

14



* Pre-clearancefor conveyances. review
itinerary to identify those conveyances
whose journeys originated from,
connected with conveyances from sour ce
countriesor transited source countries
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e Clearance: involvesreviewing entry
documentsfor the purpose of identifying
high risk passengers, cargo and
conveyances and the physical
examination of passengers, cargo and
conveyances
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* Facilitatetheincreased international
movement of legitimate passenger s and
cargo while attempting to minimize the
Inter national movement of illegal goods

e Reduction In enfor cement resour ces
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e Hugetrafficin goods and passengers
greatly decreases chances of finding
contraband through random sear ch

* Impossibleto check all passengers,
conveyances and cargo

 Smugglersrely on thishigh volumein
deciding when and whereto smuggle
contraband
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e Solution: concentrateresourceson
Identifying and examining high-risk
passengers, conveyances and car go
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o Attempt to identify and quantify risksin
order to develop control procedures
(example, physical examination or
documentary check) and to concentrate
control effortson thoserisk areaswhere
smuggling ismost likely to occur
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 |dentifies smuggling methods and trends

 Helpsagencies decide how to allocate
I esour ces

o Officersare more motivated when they
know that they are examining goodsin
which thereisa greater likelihood of
finding contraband
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e Once high-risk smuggling methods have
been identified, profiles are used to show
common featur es of smuggling methods
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e Used to select for examination those

passengers, cargo and conveyancesin
which thereisthe greatest likelihood of

finding contraband
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Terms Commonly Used in Risk
Assessment, Profiling and Selectivity
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e Risk: chancethat people or goods may illegally
Cross an international border

o Risk areas. those border controls procedures
and categories of international travel and trade
which present arisk

e Risk analysis: systematic use of information to
determine how often identified risks may occur
and the consequences of their occurring
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o Risk assessment: identifying the greatest areas
of risk
e Risk indicators. specific criteria which, when

taken together, can be used to identify high risk
passenger, goods and conveyances

e Risk management: systematic application of
management proceduresto identify, analyze,
assess and take enfor cement action against
risks
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e Profile: A group of common
characteristics, information or risk
iIndicator swhich describes an existing or
potential group of targetswho are
Involved In illegal activity

e Profiling: identifying passengers, goods
and conveyances which match a profile
that indicatesillegal activity
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o Selectivity: selecting for examination the
highest risk passengers, good and
conveyances based upon risk assessment
and other information and enfor cement
activity
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Risk Assessment, Profiling, Selectivity in
Golf







e You will be ableto explain the meaning
of risk assessment and how It works

* You will know the benefits of using risk
assessment



 \What contraband is passing through
your port
e Why It Iscoming through your port

 Determiningthe degreefor which your
port isat risk for contraband and specific
smuggling methods

* Determining the effectiveness of border
controls at your port



e Concentrate border controlson areas of
highest risk, whileleaving the majority of
passengersand tradeto flow relatively
freely acrossinternational borders



o Assessthe effectiveness of your border
operation by identifying weak pointsin
your physical layout, systems and
procedur es and identifying why specific
types of contraband are coming through
your controls






| dentify the current controls
| dentify the strengths In the system
| dentify the weaknesses in the system

What opportunitiesarethereto
circumvent the control system

Why do these opportunities exist

Where, when and how istherisk likely to
occur and by whom?




|syour port of entry closeto a source
area for contraband

|syour port of entry on a major
contraband smuggling route

Does your port of entry receive many
conveyances from sour ce countries

|syour port of entry near a major user
area



 What isthe primary type of traffic-cargo,
people or conveyances

 Wheredoesthetraffic primarily come
from (sour ce areas) and wheredoesit go
to (user areas)



 What legitimate goods commonly come
through your port

* Do the goodswhich normally come through
your port offer good opportunity to conceal
contraband

e Doesthe packaging or containersfor goodsthat
nor mally come through your port offer good
opportunity to conceal contraband



* Arethe goodswhich comethrough your port of
such a naturethat they aredifficult to search

e Do perishable goods, such asfruitsand
vegetables, come through your port of entry

o Areyou familiar with the goods that
commonly come through your port of entry so
that you can recognize those that are not
nor mal



« Wherearethemajor user areasfor drugs
or other types of contraband in relation
to your port of entry

 Aredrugpricesin your country going up
or down

 WWhat kinds of drugsor other contraband
are commonly used locally/nationally



 What kind of contraband is produced in
neighboring countries

« Havethe number of addictsor drug

over doses been Iincreasing or decreasing
In your country



nat are your contro
nat are your contro
nat are your contro
nat are your contro

Sz =

controls

sfor cargo

sfor documents
sfor people

sfor conveyances

nat arethe strengths of these controls
nat are the weaknesses of these



Why do opportunities exist for contraband to
come through your border crossing

What types of searchesdo you primarily do -
cursory or complete

DO you Sear ch conveyances
DO you keep records of seizures

D0 you develop profiles of suspect smugglersor
concealment methods

Do you develop risk indicators of suspect
smugglers or concealment methods




* Do you receive information/intelligence
from your headquarterson smuggling
trends and methods

Do your exchange information on a
regular basiswith other portsof entry



 \What goods come into your port which
have an exceptionally high rate of duty

* Any goodscomeinto your port which are
similar to high duty goods, but have a
lower rate of duty

* \What goods come into your port which
can be used to conceal high risk or high
duty goods



o After identifyingtherisks, the next step is
to analyzethelikelihood and
conseguences of each risk factor in order
to establish the level of risk



 What isthe potential likelihood
(frequency or probability) of therisks
happening

 \What arethe potential consequences

(Impact or magnitude of the effect) of the
risksif they do occur



e Customsat Schipool Airport, Amsterdam
uses risk assessment to identify flights
which posearisk for various goods
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—Drugs

—Endangered species
—Trademark fraud
—Weapons

—Nuclear goods

— Chemical precursors



 Theflightsover a 24 hour period are analyzed
and thosewhich areat risk for theseitems are
color coded :

— Drugs



FLIGHT ROUTE ARV TIME CODE

KL721 JNB ;200
SN654 IST/VIE 1030
BA41 DEL/ATH 1045 +






Y ou will be explain the meaning of
profiling and how it works

Y ou will know the benefits of using
profiling

Y ou will know why intelligence is needed
for profiling

Y ou will know how to develop profilesfor
your port of entry



e A tool that can provide your with a

“picture’ of asmuggler or smuggling
method

 Many smuggling attempts have common
characteristics and in looking for these
characteristics, you will be ableto
Identify high-risk passengers, cargo and
conveyances



e Risk Assessment showed you how to
Identify those areas of greatest risk to
your port

* In Profiling, you will know how to
Identify common char acteristics of
smugglers and smuggling methods



e Essential element in developing profilesis
the availability of information on prior

Selzures
 You must beabletoreview past selzure

recordsin order to identify
characteristics that are common to past

smuggling attempts
A report must be madefor each seizure



o Selzurereports must be completed for
each seizure which is made and they must
go to a central place wherethey can be
collected and analyzed



What fields of information do you think
should bein aseizurereport?



Date of selzure

Place of seizure

Seizing officer

Contraband (type and quantity)
Consignee name and address
Shipper name and address

|ndividual’s name, address, date of birth,
passport number, nationality, sex



Airline flight number

Route of vehicle (origin and destination)
Route of vessel (origin and destination)
Concealment method

Risk indicators



Preparing a Selzure Report



e On 12 may 1999, a seizure of 5 kgms of
heroin was made from a land cargo
shipment destined for SXC trading,
Chiang Mai, Thailand. Theorigin of the
shipment was Y angon, Myanmar and the
cargo was being transported in a
privately owned Toyota truck, bearing

hal license 37549.




 On 12 may 1999, a seizure of 5 kgms of
heroin was made from a land cargo
shipment destined for SXC trading,
Chaing Mai, Thailand. Theorigin of the
snipment was Y angon, Myanmar and the
cargo was being transported in a
privately owned Toyota truck, bearing

hal license 37549.




 Theshipment was selected for inspection dueto
Its country of origin and because the box
seemed much too heavy for its declared
contents of used clothing.

e Examination of the box showed it contained a
suitcase

e Examination of the soft-ssded “ naton” brand
suitcase showed the sidesto betoo stiff and the
suitcase was too heavy when emptied



 Theshipment was selected for inspection dueto
Its country of origin and because the box
seemed much too heavy for itsdeclared
contents of used clothing.

e Examination of the box showed it contained a
suitcase

e Examination of the soft-sided “ naton” brand
suitcase showed the ssdesto be too stiff and the
suitcase was too heavy when emptied




5 kgms heroin
Place of origin: Yangon
Concealment: soft-sided naton suitcase

Risk indicators. type of goods, weight of
goods



Intelligence

|nformation on selzuresin other ports
Selzures made by other law enfor cement
agencies

Peoplein the importing and
transportation fields. customs brokers,
car go agents, freight forwarders






 Reportsof past seizuresarethe primary
sour ce of information

e Selzuresmadein other ports

o Selzures made by other law enfor cement
agencies



* Prepareachart containing headingsfor
thevariousfields of information



Date of selzure e Placeof salzure

Time of selzure e Timeof seizure
Nationality nationality

Sex e Ageof person
Origin » Destination
Concealment * Typeof

method contraband



Date of seizure
Timeof seizure
Consignee
Consignor
Destination
Route

place of seizure

type of cargo

type of conveyance
origin

concealment method
type of contraband



Date of selzure e Placeof salzure

Timeof selzure e Typeof cargo
Consignee o Type of
Consignor conveyance
Destination * Origin

Route e Concealment

method



Date of selzure e Timeof seizure

Place of seizure  Type of vehicle
Flight number e Vessal name
Origin » Destination
Concealment « Type of

method contr aband



* Look for smilaritiesin smugglersor
smuggling methods

e Selzures made from the sameflight or
type of cargo



A written summary, or profile, of the
analysis should be prepared



 Theprofileshould bedistributed or in
some other way made availableto
everyone who needs it

e Thisissensitive information



e Periodicreview to deter mine whether the
profiles are working

« Havethe profilesresulted in increased
Selzur es?



* Profiles must constantly changein order
to reflect new smuggling methods
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* You will be ableto explain the meaning
of Selection and how it works

* You will know the benefits of using
Selection

e You will know how to identify risk
Indicator sfor cargo, passengers and
conveyances



e Risk Assessment showed you how to identify
those areas of greatest risk to your port

* Profiling showed you how to identify the
common characteristics of smugglersand
smuggling methods

o Selectivity will show you how to userisk
Indicator s which will help you to identify high
risk cargo, passengers and conveyances



 Based upon the prior identification of
high risk goods, passengersand
conveyances, combined with document
review, questioning and observation
techniquesin order to choose which
goods, passenger s and conveyancesto
submit to a closer examination






e FOR CARGO:

 Can beused tofind risk indicators
because a smuggler who is smuggling
contraband in cargo will not want to use
hisreal name or address

o Smuggler will use a false name or address
or set up a businessfor the purpose of
smuggling



e For which thereisno telephone number
or with a non-existent address

 Which hasnolisting in a business
directory
 Which isafirst timeimporter



e FOR PASSENGERS:

e Can beused toidentify risk indicators
because a smuggler may hirea courier



Contract of carriage of goods by sea

Original iIsa negotiablereceipt for the
goods

Certification by the snipper of the
correctness of detail specified about the
goods

Providesinformation to interested parties






e« WHO ?
—Who isthe consignee
—|sthe shipment consigned to a broker
—Who owns the company

—Whoisthefreight forwarder : ishe
well known and what Is hisreputation




e WHAT ?
—What isbeing imported
—|sthe commodity logical for the
Importer or exporter

—Does a particular exporter repeatedly
send samples only




« WHEN ?
—When was the bill of lading executed
—When will thefreight arrive

—|sthere an unexplainable timelapsein
the cargo movement




« WHERE ?

—Wheredid the shipment originate -
sour ce country or logical for thetype
of goods

—Whereisthe shipper located

—Wherewasthe freight paid (prepaid to
remain anonymous)




e WHY ?

— Why was this particular company
hired to ship the goods

—Why was therouting, if it wasindirect,
used

—Why was the cargo trans-shipped, if it
was




Intelligence Collection & Analysis
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e On 3 March, Edward Black, who lives at
97 Redhill Road, will bedriving his
black 1998 Toyota Corollafrom New
York to Washington on Highway 95. He
IS supposed to be carrying a large
shipment of methamphetamines hidden
In the car trunk.



Types of Intelligence



e Glvessenior management at the national
or regional level, information on
developmentsthat may affect policy
deter minations and the allocation of
financial, physical or human resour ces
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 Relatestolongterm threats

e Provides Customswith an overview of
criminal and commer cial capabilities,
vulnerabilities, trends and intentions
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 Helpsin theformulation of policiesand
plansto combat future criminal activity
and to facilitate legitimate trade
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 Analysisof data on specific individuals or
or ganizations

e Dealswith modus operandi, capabilities,
vulnerabilities, trafficking routes, etc.
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* Providesdata about individuals and
groupsthat have been identified as
posing a threat

 Information usually good for 4 -6 months

i



e Providessupport to field staff on aday to
day basis

 \Workson immediate threatswhich
require an immediate response
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 Aimed at detecting individuals or groups
In order to stop their illegal activities

e Short term intelligence
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e Strategic Intelligence: Im
a Free Trade Agreement/

pact of joining
"hreat posed

by organized crime smugg

INng cigar ettes
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o Tactical Intelligence: Threat posed to

your seaports by fishing boats from a
certain country/ Importation of
undervalued tires
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e Operational Intelligence: Threat posed
to a specific seaport by a specific fishing
boat dueto visit that port/ A container of
Sea car go said to contain tires
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Intelligence and operational unitsare
Inter dependent.

|ntelligence must berelated to the
Customs mission

|ntelligence must be timely

| ntelligence operations must be pro-
active and imaginative

| ntelligence operations must be secure



—Roleof the Intelligence Unit : To
service all Customswork areas by
providing timely, accurate and
relevant advice on the background
Intentions, capabilities, limitations and
vulnerability of personsand
or ganizations intent on violating
Customs laws



e 1. Each Customsadministration will
need to establish itsown intelligence
network and systems, tailored to its own
needs, based on perceived risk

 THE OPERATIONAL UNITSMUST
TASK INTELLIGENCE
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e 2. Thesystemsused in theintelligence
networ k will start with the submission of
areport on theraw information, includes
systemsfor recording, storing and
retrieval, and some control over how the
Information is developed
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hese systems include lists of suspect
persons (names, addr esses, companies,
vehicles, associates), companies, ships,
small boats, cars, trucks, air planes and
Include a system of cross-referencing
between them
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 Thesystem may be used to produce
statistics on selzures, arrests, sear ches of
conveyances (positive and negative)
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e The system will contain a means of
Identifying suspects with instructions for
the action to betaken

 \Whatever system isadopted, it Is
Important that everyone who makes use
of It understand how it works

e Thesystem should also include adequate
Secur ity
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Prohibited and restricted goods
| ntellectual property

Valuation

Origin

Classification

Duty evasion



 Company and individual credit checks

 Liaison with other agency intelligence
units

e Background checks on companies and
individuals



 Analyzing selzuresand preparing trend
reports

* Preparing alerts
* Preparing and producing assessments



Operational Support :
—Drug investigation files
—Revenue investigation files

—Air, land and sea port threat
assessments



— Specific commodity threat assessments
— Support of specific operations



Develop infor mation reports
Undertake required background checks

_laison with other agencies, when
appropriate




* Prepareformal assessmentsand reports
o Liaiseclosaly with the operational staff
 Ensuresecurity of all information



Present oral briefings

Develop event flow charts
Createlink diagrams

Develop case analysis
Coordinate intelligence checks



e Existing channels of communication
within your Customs Service

« \Waysto improve communication in

order to enhance exchange of
Infor mation



 Vary useful in following up new
Infor mation

e When new information isreceived, the

intelligence files should be examined to
find connections with the new data



 Thefilemust provide several pathsfor
guerying stored information

e Thisisaccomplished by using indexes on
which the desired information is
recor ded concisely, with referenceto the
basic document



e Individuals name, aliases used and birth
date

 Theintelligencereport isindexed onto
the name card by recording the date,
report number and the criminal activity



 Thiscard should relate smugglersto
known smuggling methods

e |nformation would includethe
concealment method, mode of
conveyance, routing, type of contraband



e Thisindex would relate a specific type of
contraband to a particular smuggling
method

 Information would include the method of
concealment, type of conveyance, routing,
elC.



Sample Index Files



e 10 April 1996 : seizure of 40 kgms from
vessdl titanic hidden in sacks of
wheat/vessel routing Medéllin - Sydney /
consignee ABC imports, Sydney/
consignor valued wheat L TD.




e 10 April 1996, saizure of 40 kgms cocaine
concealed in sacks of wheat/ route:
Medellin - Sydney



e 10 April 1995, saizure of 40 kgms of
cocaine concealed in sacks of wheat.
Cocaine waswrapped in numerous layers
of tin foil and electrical tape. 5 kgms per
sack

* Detection method : differencein weight
of the sacks



e Consigneein shipment of wheat on vessel
Titanic in which 40 kgms of cocaine was
concealed




e Consignor of shipment of wheat on vessel
titanic to ABC imports, Sydney in which
40 kgms of cocaine was concealed



he purpose of intelligence analysisisto
bring together various pieces of
information and to assemble them to
form some kind of pattern or meaning






e Look for common and new
characteristics. age, sex, commodity,
concealment places, routing, method of
transport, transshipment points

 Any new trends or methods may warrant
the publication of an alert



e Flow chartingto show the flow of money,
contraband or other commodities
through the criminal network

o Activity charting to show the pattern or
seguence of a criminal operation,
Including methods

* Freguency chartingto organize and
summarize quantitative infor mation



 Intelligence Reports
e Threat Assessments
 Intelligence Alerts



A. Formal Written Report
Summary

Subject and intelligence problem
| nfer ences

Conclusions

Key recommendations




Differ from regular intelligencereports
pecause assessments are usually
oroduced asaresult of a new, quickly
developing situation or tasking




* Information will be very focused

e Product Example
— Undervalued mobile telephones
—Weapons
— Counterfat computer software




Geographic Example:
— Specific country
— Specific Route




Commercial Fraud



 Classification : Goods are classified for
Customs purposesin order to provide
statistical infor mation, to assist in the
collection of correct duties, and the
administration of other Customs
procedures, such aslicensing, quotas, etc.



 Misclassification Fraud : When afalse
declaration ismade with regard to the
physical description or properties of the
goods



o Misclassification may take place with regard to

— Classification
— Origin
— Value
— Quantity/quality
— Quotalimits
e Local and international trade patterns



Generalized description of the goods on
theinvoice

| ncomplete documentary information
Incorrect origin of the goods
Revenue history of the importer



High duty/risk goods

Unlikely market destination

| nconsistency with importer’s business
Use of vague addr esses

First timeimporter

Change of name or trading style
Related partiesto the transaction
Transportation coststoo high



| ncomplete documentary information
Exceptionally high or low prices
High insurance costs
Disproportionate transportation cost
Incorrect origin of the goods



High risk/high duty goods
Quality of the goods
Misclassification

First timeimporter

History of importer

Change of name or trading style
Vague addressesor p o box
Unusual payment method



Declared value much higher or lower
than smilar prior imports (type,
guantity)

Cost of freight too high for value of goods

|nsured value greater than declared
value

Cost of freight, insurance too low



Country of origin

Quantity measurement appropriate for
type of goods

Method of transport appropriate
M ethod of packing appropriate






e Post-clearance audit is a process of verifying
that a businessisin compliance with Customs
legislation through the examination of the
books and records of that business.

 Theresult of an audit should be a picture of
how an importer conductsit’s Customsrelated
business.



e Post-clearance audit 1s a valuable tool In
oreventing or detecting commercial fraud
pecause It allows Customs to view a transaction
through theimporter’srecords.

 Periodic audits ensure that importers properly
declare all imported goods and correctly pay all
duties, taxes and other chargeswhich are due.




* Post-clearance audit isa valuable control
asset because It allowsfor the facilitation
of the movement of goods while still
enabling Customsto verify the accuracy
of the import declaration.



o With theintroduction of the GAT
(WTQO) valuation system, Customs will
usually have to accept the value of goods
which isdeclared by importers.

e Post-clearance audit is essential to verify
the value and to detect and prevent fraud
under the GATT (WTQO) valuation
system.



Selection of Importersfor Audit




e |tisessential that the audit unit work and
exchange information with other departments
within Customs, particularly the valuation
department, car go clear ance units,
Investigations, and intelligence.

 Thesedifferent departmentscan all givethe
audit unit valuable infor mation which can be
used to identify importer or transactionsto be
audited.



e For example, the valuation or cargo
clearance department can identify those
Importers who import high value or high
risk goods.

 These departments and the investigation
department can identify those importers
who have presented a problem In the
past.




* In identifying importers for audit, it Is
also beneficial to check the import data
base In order to identify those importers
who import high risk or high duty goods.



¢ Strategic — Industry level
¢ Operational — Company level
¢ Tactical — Transaction level



e Strategicrisk assessment isbased upon
Customs being able to identify the overall
risk posed by an entire sector or group of
Importers.

* Inidentifyingthisindustrial sector, you
are abletothen target all or selected
companies within the industry as high
risk.




e An industry sector could be classified as high
risk for variousreasons, such as.

¢ Thestrategic importance of the industry
to the national interest

¢ Theinternational trade agreementswhich
govern theindustry

¢ Public health and safety consider ations
¢ Intellectual property rights
¢ Economic impact of the imports



Operational risk assessment isthe process
of identifying groups of high risk
transactions by particular importers.




¢ lmporter’svolume of imports

¢
¢

"otal value of imported goods

Type of goods imported

¢ Prior import or compliance

problems

¢ First timeimporter/exporter



Tactical risk assessment dealswith specific
Import transactions.




¢ Who the importer is
¢ What commodity isinvolved

¢Prior discrepancies or violations
Involving the commodity

¢ Major high value importation



¢ The country of origin

¢ Whether any special regulations or
programs apply to thistype of
Import (such as quotas)

¢ Value declared for the commodity is
outside the previoudsly established
high-low range



¢ Referral Information from other
Customs units

¢ Potential of revenuerecovery
¢ Risk of revenue loss

¢ Government program priorities or
Specific intelligence



Profiling givesyou a “picture’ of the
common characteristics of a company or a
transaction which may be fraudulent or, at

least, questionable.




* |n order todevelop profiles, it is
necessary to collect information in order
to identify the type of companies,
products and import practices which
have been involved in Customs fraud in
the past in order to identify thar
common characteristics



 When thisinformation is available and Iin
a format which makes it possible to be
analyzed, it should be reviewed In order
to identify the common profile
characteristics.



¢ Tariff item

¢ Description

¢ Supplier

¢ Country of origin

¢ Country of export

¢ Total valuefor duty and duty paid



Targeting isnecessary because it is not
possible to audit all importerswhich meet a

profile or have some partial characteristics
of a profile.




¢ Classification
»Know ar eas of Incorr ect
classification by similar importers

»(Goods previousy examined and
found to be incorrectly classified by
theimporter




» Goodswith a high volume of
Imports, which may encouragethe
Importer to incorrectly classify them
In order to obtain better duty rates

» The goods are of atype not
normally imported by the importer

> Unit values not consistent with the
type of product



¢ Origin

»|Importer iImports the same goods
from the same supplier, but declares
different origins

»Known risk products which in the
past have been found to have the
origin incorrectly declared




»Productsfor which the declared
origin IS sUsPICIious

» Productswherethe declared
country of origin may have been
merely a transshipment point in
which no work was done on the
product



¢ Valuation

»Goods are of a type that could have
royaltiesor smilar added costs




¢ Related Party ransactions:

Related party transactions offer
great  opportunity  for price
manipulation, particularly if the
relationship between the parties is
not disclosed



e Country of Origin: Origin can be a problem
because the same product can be produced in a
number of countries at a different cost in each.

e¢where origin Is a factor in determining
the level of risk, consideration must also
be given as to whether the goods could
have been transshipped or diverted.



¢ Special Trade Agreements. If a
special trade regime exists, there
may be a risk because the goods will
be either free or at a reduced rate of
duty. Origin and value may become
an issue which affectsthe duty.



¢ Manufacturer/Seller: If the
Importer I1simporting goods from a
particular exporter with whom there
has been problems in the padt, it
should make these Importations
subject to review.



e Obviouscriteriato beused in selecting an
Importer for audit would be the
Importer’spast history.

o Specifically, what was the results of prior
audits and investigations or whether the
iImporter has a prior history of
submitting Import packages which
consistently have problems.



Thank you
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