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Recommendations

e Based on the identified needs and gaps, the
following are recommended

— establishment of training and development
committees at regional and national level,

— creation of a simple Regional Training Database,
accessible to all member nations;

— creation of a simple training development
structure,

— delivery of a trade facilitation core curriculum.



Recommendations
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National Joint Trade Training
Committee

To collate and compile information on its members’
identified training needs and newly-developed capacity;

To identify existing local solutions where possible;

Where a local solution does not exist, to create a needs
document outlining the circumstances of the need and
report to the Regional committee;

To report new capacity to the Regional Committee;

To identify local recipients of “train the trainers”
development in externally delivered subjects;

To seek feedback on the effectiveness of delivered training;

To update the CAREC training database with potential
national contributions;

To identify and apply for funding in support of Nationally-
identified needs.



Regional Joint Trade Training
Committee

 To collate and compile information on national training
committees’ identified training needs and newly-developed
capacity;

* To identify existing CAREC regional solutions where available;

e To identify CAREC-wide common needs;

 To identify Regional needs on a strategic level ;

e To liaise with CCC and other CAREC regional groups;

e To source external training support where appropriate;

e To oversee the maintenance of a CAREC regional database;

e To identify and apply for funding in support of Regionally-
identified needs.



Regional Joint Trade Training Database

e Web-access

e Course details
— Objectives
— Target population
— Key learning
— Contacts

* Home server for e-learning
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Recommendations: Core Curriculum for
CAREC Trade Facilitation Development -
Customs

* Single Window Strategic Development

— Aimed at Senior Officials

— Creating and managing the “bottom-up” approach
to achieve a solution appropriate to the country

environment
— Mix of classroom, coaching and consultancy
— Senior tutors with experience of strategic design



Recommendations: Core Curriculum for
CAREC Trade Facilitation Development -
Customs

* Single Window Process Development
— Training for implementation
— Aimed at Project Managers
— Mix of classroom, coaching and consultancy
— Tutors with experience of implementation
— Supports appropriate development



Core Curriculum for CAREC Trade
Facilitation Development - Customs

 Risk Management Techniques in a Trade
Facilitation Environment
— Introduce practical techniques
— Anti-smuggling & fiscal risk
— Mix of classroom and supervised practical work
— Tutors with practical experience



Core Curriculum for CAREC Trade
Facilitation Development - Customs

e Post-customs control
— For managers and operational staff
— Auditing at traders premises
— Interface with risk management
— Partnership approach to control
— Mix of classroom/practical work/distance learning
— Tutors with practical experience



Core Curriculum for CAREC Trade
Facilitation Development - Customs

 Trade Awareness for Border Control Staff
— Aimed at operational staff
— Gives a trade context to border control work
— Promote understanding of trade practices and
priorities
— Promote cooperation and communication



Core Curriculum for CAREC Trade
Facilitation Development — Other
Trade Facilitation

e Legislative Reform & Trade Facilitation

— Aimed at those responsible for drafting new
legislation

— WTO and other standards
— Classroom/workshop sessions

— Tutors with relevant practical experience



Core Curriculum for CAREC Trade
Facilitation Development — Other
Trade Facilitation

 Regional General Logistics Development
Programme
— Aimed at forwarders and logistics providers
— Increase professionalism
— Develop skills & knowledge
— Modular approach
— Affiliation/certification?



Core Curriculum for CAREC Trade
Facilitation Development — Other
Trade Facilitation

 Customs for Logistics Practitioners
— Aimed at forwarders and logistics providers
— Delivered in-country/distance learning

— Develop knowledge of national customs
procedures & requirements

— Aiming to reduce delays/preventable errors



Core Curriculum for CAREC Trade
Facilitation Development — Other
Trade Facilitation

* Training Needs Analysis (TNA):
— Aimed at Human Resource practitioners
— Supports proposed Capacity Building Framework
— Skills and processes involved in identifying need
— Classroom and practical work

— Delivered by tutors with practical experience of
TNA



Core Curriculum for CAREC Trade
Facilitation Development — Other
Trade Facilitation

e Trainer Skills
— Supports sustainability proposals
— Develops participative trainer skills
— Classroom and practical work

— Delivered by experienced participative trainers
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