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IDENTIFICATION OF IDENTIFICATION OF 
RISK AREASRISK AREAS

U.S. CUSTOMS EXAMPLEU.S. CUSTOMS EXAMPLEU.S. CUSTOMS EXAMPLE

The views expressed in this paper are the views of the authors and do not necessarily reflect the views or policies of the 
Asian Development Bank (ADB), or its Board of Directors, or the governments they represent. ADB does not guarantee the 
accuracy of the data included in this paper and accepts no responsibility for any consequences of their use. Terminology used may 
not necessarily be consistent with ADB official terms.

MALCOLM LIEBRECHT, ADB Consultant
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HIGH RISK ISSUEHIGH RISK ISSUEHIGH RISK ISSUE

•• US CANDLE INDUSTRY IS DAMAGED US CANDLE INDUSTRY IS DAMAGED 
BY PETROLEUM WAX FROM CHINABY PETROLEUM WAX FROM CHINA
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HIGH RISK ISSUEHIGH RISK ISSUEHIGH RISK ISSUE

•• DEPARTMENT OF COMMERCE ISSUES DEPARTMENT OF COMMERCE ISSUES 
A DUMPING ORDER ASSESSING 54 % A DUMPING ORDER ASSESSING 54 % 
ADDITIONAL DUTIES ADDITIONAL DUTIES 
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HIGH RISK ISSUEHIGH RISK ISSUEHIGH RISK ISSUE

••CANDLES ARE A HIGH RISK PRODUCT CANDLES ARE A HIGH RISK PRODUCT 
FOR POSSIBLE TRANSHIPMENT & FOR POSSIBLE TRANSHIPMENT & 

EVASIONEVASION
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STEP 1 - Collect Data & InformationSTEP 1 STEP 1 -- Collect Data & InformationCollect Data & Information

• Outside Customs - National Candle 
Association provided data to identify 
possible transshipment from Hong 
Kong

• Inside Customs - Internal data sources 
used.  Both historical and examination 
results gathered.
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AUTOMATED 
TOOLS USED TO 
OBTAIN DATA-
INFORMATION

AUTOMATED AUTOMATED 
TOOLS USED TO TOOLS USED TO 
OBTAIN DATAOBTAIN DATA--
INFORMATIONINFORMATION
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TAP2000TAP2000 Home ScreenHome Screen
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TAP2000 Report DisplayTAP2000TAP2000 Report DisplayReport Display
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STEP 2 - Analyze and Assess RiskSTEP 2 STEP 2 -- Analyze and Assess RiskAnalyze and Assess Risk

•• Association analysis suggested Hong Association analysis suggested Hong 
Kong exported more than twice the Kong exported more than twice the 
weight of candles it can produce.weight of candles it can produce.

•• US Customs analysis support this US Customs analysis support this 
analysis.  Hong Kong one third (by analysis.  Hong Kong one third (by 
weight) all candles entering the United weight) all candles entering the United 
States.States.
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STEP 3 - Prescribe ActionSTEP 3 STEP 3 -- Prescribe ActionPrescribe Action

INTERVENTION RECOMMENDEDINTERVENTION RECOMMENDED
••Research reveals five (5) major ports of Research reveals five (5) major ports of 
entry of candles and suspect importers.entry of candles and suspect importers.

••Local random sampling of specific Local random sampling of specific 
importers input into automated importers input into automated 
selectivity system.selectivity system.

••Results recorded in system for further Results recorded in system for further 
analysis and reportinganalysis and reporting
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STEP 4 - Track and ReportSTEP 4 STEP 4 -- Track and ReportTrack and Report

• Examination and document review 
results reported in ACS (Automated 
Commercial System) 

• Results tracked in IMS - Issue 
Management System (Computer Based 
Tool)

•• Examination and document review Examination and document review 
results reported in ACS (Automated results reported in ACS (Automated 
Commercial System) Commercial System) 

•• Results tracked in IMS Results tracked in IMS -- Issue Issue 
Management System (Computer Based Management System (Computer Based 
Tool)Tool)
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Issue Management 
System

Issue Management 
System

IMS



13

IMS - Intervention ResultsIMSIMS -- Intervention ResultsIntervention Results


