
1

Exercise 1 : Excel Template

Andy Sze / Max Ee

Almaty Date :  October 2017



2

Table of Contents

1 Major Changes

Exercise 1 (road)

Exercise 2 (rail) 

2

3



3

Major Changes

Changes Existing New

Dashboard 4 metrics Show both trade facilitation 
and transport indicators

HS Code Must enter HS code and 
classify under one of the 22 
classifications

Do not need to enter HS 
code. Align the 
classifications to HS-2 (01 to 
99). 

Trade Facilitation Indicators No Yes

Dashboard and Summary

Changes Existing New

Activities Road and Rail are 
independent. 

Unified worksheet that 
caters to multimodal 
shipment (road, rail and 
water). 

Individual Worksheets
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Exercise 1 (Road Transport)

Origin

Destination

BCP

Facts
1. Delivery is done by a truck.
2. Border crossing at Khorgos.  



5

Summary Data (Road)

Go to Worksheet ‘Summary’ and enter the data in the first column ‘1’. 

Route Urumqi-Almaty
Commodity Equipment

Commodity Classification
85 Electrical machinery and 
equipment

Perishable No
Cargo Weight (tons) 22
Container? No
TIR? No
Date of questionnaire completion 20-Oct-17
Fuel Cost (USD) $ 1,046.00 *
Fuel (Litres) 1,046.00 *

* Note
• Fictitious data. Please find out the actual cost and litres consumed for the specific 

shipment sample from the transport operator. This applies only for road section. 
Compare the cost per litre and match with market price for that month. 
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Header Data (Road)

Stop Stop 1 Stop 2 Stop 3 Stop 4

City Urumqi Khorgos Khorgos Almaty

Country PRCX PRCX KAZ KAZ

Corridor 1b 1b 1b 1b

Mode of 
Transport

Road Road Road Road

Distance 665 km 3 km 378 km

Duration 10 hours 10 min 5 hours

Transport Cost $600 $10 $900

BCP? No Yes Yes No

Reason for Stop Place of 
Departure

Border 
Management

Border 
Management

Final 
Destination

Go to Worksheet 1 and enter the data. 



Activities Urumqi Khorgos (PRC) Khorgos (KAZ) Almaty

Border Security 10 min
$0

10 min
$0

Customs Controls 1 hour
$135

2 hours
$335

2 hours
$0

Commercial 
Inspection

1 hour 10 min
$31.74

Health/ 
Quarantine

1 hour
$117

Visa/Immigration 10 min
$0

10 min
$0

Weight Control 30 min
$10

Loading/Unloadi
ng

4 hours
$175

3 hours 40 min
$320

3 hours
$200

Waiting Time 2 hours
$0

1 hour
$0 7

Detail Data (Road)
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Exercise 2 (Rail Transport)

Origin

Destination

BCP

Facts
1. Delivery is done by a train.
2. Border crossing at Khorgos-Altynkol.  



9

Summary Data (Rail)

Go to Worksheet ‘Summary’ and enter the data in the first column ‘1’. 

Route Urumqi-Almaty (Rail)

Commodity Ceramic Tiles

Commodity Classification 69 Ceramic products

Perishable No

Cargo Weight (tons) 60

Container? No

TIR? No

Date of questionnaire completion 20-Oct-17

Fuel Cost (USD) $ 0
Fuel (Litres) 0
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Header Data (Rail)

Stop Stop 1 Stop 2 Stop 3 Stop 4

City Urumqi Khorgos Altynkol Almaty

Country PRCX PRCX KAZ KAZ

Corridor 1b 1b 1b 1b

Mode of 
Transport

Rail Rail Rail Rail

Distance 665 km 3 km 378 km

Duration 11 hour 20 min 9 hours

Transport Cost $953 $22 $772

BCP? No Yes Yes No

Reason for Stop Place of 
Departure

Border 
Management

Border 
Management

Final 
Destination

Go to Worksheet 1 and enter the data. 



Activities Urumqi Khorgos (PRC) Altynkol (KAZ) Almaty

Load Cargoes 3 hours 25 min
$235

Transload at 
Gauge Change

3 hours
$410

Train 
Classification

3 hours
$10

3 hour
$0

Customs 
Inspection

1 hour 35 min
$65

2 hours 30 min
$65

2 hours 30 min
$400

2 hours
$0

Commercial 
Inspection

1 hour 20 min
$31.74

Marshalling 9 hours 30 min

Waiting (Material 
Transfer)

13 hours
$0

Waiting 
(Restriction Upon 
Entry)

34 hours
$0
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Detail Data (Rail)


