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OLueHKa pasBUTUSA BHELUHUX
NYHKTOB NponyckKa

3 CTaAnn fnpoLecca

sCTPpYKTYpa — omnpeaesieHne a/1eEMEHTOB,
KOTOPpble A0/1IXXHbI 6bITb OXBaYeHbl B paMKaxX
ncciaeaoBaHns

sCTpaTermyeckmnm niaaH — B COOTBETCTBUU C
naaHamu NpaBuTenbCTBa U TaMoOXXeHHOoW
CY>K6bI

s/IHBECTULIMOHHBLIN MJ1aH — OueHKa 3aTpaT
Ha pa3BUTUE KOMIMOHEHTOB —
MHPpaCTpyKTypa/obopyaoBaHme




Border Assessment

3 stage process

sAssessment Framework — definition of
elements to be covered

sStrategic Plan — confirmation of
Government and Customs plans

slnvestment Plan — Cost of development
components —-Infrastructure/equipment




OLEeHKa pasBnTnNSG BHELLHNX

MYHKTOB! MPonycka
TwaTenbHoe nccieaoBaHne —
HezaBncMasd oUeHKa

OLEeHKa BO3MOXXHOCTEWN MO COKPaLLEHUIO
3aTtpaT — O6bocHoBaHMe

[ipnopnTnsauns

[TOIHOCTbIO COr/lacoBaHHbIE
MHBECTULMOHHbIE 3aTpaTbl Ha pa3BUTUE
KOMMOHEHTOB — MeXAyHapoAHble U
MEeCTHble 3aTpaThl

[ToapobHOe onncaHune paboT u
obopyaoBaHud, TpebyemMoro ans TeHgepa




Border Assessment

Due Diligence — Independent Evaluation
VValue Engineering — Justification
Prioritization

Agreed fully costed Investment
Components - international and local
costs

Details of works and equipment for tender




UTo BxoanT B dpyHKL T

s [logroToBka NpeanoXXeHnsd no 3anmy B
dopMaTe, YAOBMETBOPAOLIEM
TpeboBaHAM npoLueaypbl oA40bpeHns
BaHKoOM

= OnpegeneHne KOMANOHEHTOB 3aMa

= [loarotoBka @MMHaAHCOBO-3KOHOMUNYECKOr0
aHanm3a B LUensdx noaydyeHmd ogobpeHmns
No 3anmy.




Function of PPTA

IT IS

= [0 prepare loan proposal in a format
suitable for bank approval process

= [0 define components of the loan

s [0 prepare economic and financial case to
support approval of the loan




UT0o He BxoauT B OYHKLIN
TTIFI

Ob6Las TEXHNYECKAd MOMOLLb, TaKas Kak
VAYYLIEHNE TaMOXEHHbIX MPOLEAYP AN
obyueHuns

CrneunanbHagd TexHn4yeckad nomolllb, Takad

Kak HarnmcaHne CUCTEMHOIro NPorpaMMHOro
ob6ecrneyeHne no NKT wnn pa3paboTka
A3anHa nocTa

TTIMTT MoXkeT oxBaTbiBaTb U ApYyrue
aCneKTbl, HO 3TO HE BXOAUT B OCHOBHbIE
dyHKUMKM T




Function of a PPTA

IT IS NOT

s General technical assistance, such as for
Improvements in customs operations or
training

s Detailed technical assistance such as ICT
systems writing or border design

It may cover some aspects but these are
not a primary PPTA functions




BAXHBIE YCIOBWUA OJA T
C TOYKM 3peHNd KoHcybTaHTa

YeTkoe noHnMaHune posan T B
OTHOLLUEeHnax mMexxay baHKoM v 3aeMLKOM

CornacoBaHHoe 13, nognncaHHoe o06enmmn
CTOPOHaMM A0 Hayasia MpoeKTa

P DEKTUBHBbIN MEXAHN3M COTPYAHUYECTBa
Mexay KOHCY/IbTaHTOM N 3aeMLUNKOM

J1OCTYMHOCTb pecypcoB 3aeMLINKa
AcHbIN 1 6bICTPLIA NpoLecc oaobpeHns




CRITIAL PPTA FACTORS
from a contractor perspective

Clear understanding of the ro
PPTA between the Bank and t

Agreed TOR signed off by bot
before project starts

e of the
ne borrower

1 parties

Effective liaison mechanism between

contractor and borrower

Availability of resources by the borrower

Clear rapid approval process




