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KT I MOOAEPHWSALA
TAMOXXEHHBIX CHYXB

Mawkn Apbriactep

KoHcynbTaHT ABP no MoaepHusauum
TamMoXXeHHbIX Cry»6




CUSTOMS ICT IN THE REGION

What have we got?
What do we need?
What is available?
What does it cost?

What is the aim?




TAMOXEHHDbIE CJ1YXBbI B
PEIMMOHAX

UTto nveertcd B Hanm4mnm?

Kakue cylLlecTBYIOT HYy>Xabl?

UTo Mbl MOXXeM UCHOoJIb30BaTh?
CKOJIbKO 9TO CTOUT?

KakoBa uenb?




ICIS - INTEGRATED CUSTOMS
INFORMATION SYSTEM

Headquarters System

Regional Offices/Posts Very few in the region

Telecommunications But all countries have

lement
Post Implementation SIements

Website & Internet




MCUTC — UHTETPUPOBAHHAA
CUNCTEMA MHOOPMALWW T10
TAMOXEHHBIM CITYKBEAM

Cuctema LleHTparnbHoro

YrpasneHus BCcero HeCKOAbLKO B

permoHe
PernoHanbHbie oguckl/[ocTbl Ho BO BCEX CTPAHAX

CVYLLLECTBYIOT DAEMEHTDI
TenekoMmmyHuKauUmn Y Y
[lepnon nocrie BbINOSIHEHNS

Bebcant n HTepHET




HEADQUARTERS SYSTEMS

4 Systems

Operations
Management
Administration

Website & Internet

Enterprise System

Development Cycles

Information




CUCTEMbI LEHTPAJIBHOI'O
YTTPABJIEHWA

4 Cuctemsbl
Cncrema

OnepaLmy NPEATPUATAN

YnpaBrieHue
LLikABI PA3BATING

AOMWHUCTPUPOBaHNE

Bebcant u IHTepHeT MHdoOpMALLAG




Example - Operations System
Components

Central Declaration Processing; Management and risk analysis;
Declaration and clearance data; Selectivity and trader status;

Temporary clearance control; Strategic, tactical and operational
Transit control; intelligence;
Securities and guarantees control; ~ Debtor management; o
Payments & financial accounting; Boned warehouse FUpE/IEIOr
Penalties & appeals processing: Free Economic Zones supervision;
Control of confiscated ds: ’ Post-release verification;

on. rq of confiscated goods; Laboratory data
Statistics and forecasts:




[lpymep — KOMMNOHEHTHI
OnepaumoHHon Cuctembl

LleHTpannsoBaHHbIN [poLecc
[eknapnpoBaHus;

[deknapupoBaH/e N TaMoXXeHHas
OYUCTKA;

BpeMeHHbIN KOHTPOJSIb 3a
TaMO>XEHHOW OYUNCTKOW;

KOHTpOJSib MO TPaH3UTY;

besonacHbin 1 [apaHTUpPOBaHHbLIN
KoHTporsk;

Beinnatbl U dUHAHCOBLIE CYETA;

BabickaHne/lwuTpadbl n
anennasuMoHHbIN NPOLIECC;

KoHTposb 3a KOHPMCKOBaAHHbLIMM
TOBapamu;

CTaTnCcTMKa U NPOrHO3NPOBAHWE;

YHpaBrieHWe pyckaMmn 1 aHanms,;
A3bmpaTtenbHOCTb N CTaTyc
TOProBnu;

CTpaTternyeckoe, TakTM4eckoe u
OornepaunoHHOE pa3Beaka;
YnpaBrieHne OTHOLLEHNN C
OOIMKHUKaMW;

HabnoaeHne 3a TaMoXXeHHBIMU
CKnagamu;

HabniogeHve 3a 3oHamu
CBOOOAHOW TOProBsu;

[TpoBEpKa nocne nponycka 4Yepes
NocCT;

[aHHble nabopatopum




POST SYSTEMS

» Declaration Processing System

* Intelligence information

» Operations manual

* Operational information

* E-mail

 Border harmonization

* “My import data is your export data”




CUCTEMBbBI INMOCTOB

 Cucrema 3anosiHeHnsa deknapauuu
* MHdbopMaLuuna pasBegbiBaTenbHas
 PYKOBOAOCTBO MO onepauusam

* OnepaunoHHasa UHdopmauus

» DFIeKTPOHHada noy4Ta

» [Ilpouecc rapmoHusaLun rpaHuL

* “Mou AaHHbIEe NO UMNOPTY — BaLUKU
AaHHbIe NO 3KCNopTy”




DECLARATION PROCESSING
SYSTEMS

- Packaged systems Modules
Declaratfion registration

* National systems Cargo
Selectivity
Accouniing

 Suppliers Currency.
Transit

* Cost of free systems Statistics

Brokers & DTl
Communications

« Own development




CUCTEMA 3ATOJIHEHNA
NEKJTAPAL

- KomnnekcHble cuctembl  MOAYAM

Permcipaumsg AeKAApRALN

[py3

301 ATEABHOCTH

« CobGCTBEHHOE pasBuTme  DYXTAATEPCKMM YYET
BAAIOTA

TPaH3MT
« CtonmocTb 6ecnnatHoOu  CTaTMCTMKO

cCUCTEeMbI bpokepsl 1 DI
KOMMYHUKA LN

« HaunoHanbHbIE

CNCTEMBLI

* [locTaBLIMKHK




COMMUNICATIONS

* Internal LANS, external WANS
» Regional Offices, Posts, Terminals
 Ministries, international, trade

» Satellite, land line, radio
« XML vs EDI
 Intranet/VPNs

 Website

» Security




KOMMYHUKALNI

 BHyTpeHHue cetu (LAN), BHellHMe ceTun
(WAN)

 PernoHanbHble Odwmcel, [locTtbl, TepmuHansbi

« MuHucTepcTBa, MexayHapoaHbie
npeacTaBUTeNibCTBa, TOProBris

 CnyTHUKOBbLIE CUCTEMbI, TenedoH, paunn
« XML npotuB 301

 MuTpaHeT/VPNs

« Bebcaur

« be3onacHocCcTb




10 PRINCIPLES FOR ICT

Customs Regulations/Laws = International Best Practice
Re-engineer processes BEFORE computerization
Define requirements in detail

Project Management & technical skills availability
Link with outside agencies (Ministries, trade, etc.)
Interface with systems of other countries

Consult interested parties (brokers, agents, etc.)
Beware of brand new systems

Phase the implementation

10. Ensure sustainability

1.
2.
3.
4,
S.
6.
7.
8.
9.




10 NMPUHUWIMOB KT

lNonoxeHue/3akoH 0 TaMOXXeHHOU cnyxbe = JlyJywas
MexayHapoaHasa npakTuka

NMepenpoekTupoBaTb npouecchl O koMnboTEepU3auumn
Onpeagenutb TpeboBaHUA B AeTansax

YnpaBneHue [lpoekToM 1 Hann4yne TexHN4YeCKux HaBbIKOB
CBAa3b ¢ BHewwHnmMmu BegomctBamu (MuHmucrepcrtBa,

TOproBble NpeAcTaBUTENbLCTBA U T.4.)
B3anmogencreme ¢ cmcteMaMu opyrux cTpaH

KoHcynbTpoBaTh 3auHTepecoBaHHbIE CTOPOHLbI (bpoKepbl,
nocpeaHKN U T.4.)

BbITb OCTOPOXHLIM C HOBLIMY CUCTEMaMM
[NoaTanHoO ocylLlecTBAATL BbINOJIHEHNE
[apaHTMpOBaTb YCTONYNBOCTb




KEYWORDS

« Enterprise systems Common Problems

« Business Process ICT resources
Re-engineering Cosfs

. Total quality Prioritization

. Key Performance SUSTOIﬂGbIhTy. |
Telecommunicaifions

Indicators
Own development vs
» e-Government Package

 Information




KITKOYEBDGIE CJIOBA

Cuctema npeanpuatmi  OOLLIME MPOODAEMBbI
[Mpouecc Pecypchk! VKT
npeobpasoBaHNA M E

Oun3Heca

[lpropuTesalng
ToroBoe Ka4yectBO _

Y CTOMYMBOCTb

KnoyeBble HOUKaTOPLI
TeAEKOMMYHNKALLAN

BbINOMHEHUS

e-MpaBuTEenLCTBO CobcrBeHHoe

I DO3BUTVE MPOTNB \YoKE
HehopmaLys DA3BUTHIX MPOTPOMAM




CO-OPERATION

* No re-inventing the wheel

* Learn from each other’s experience
« Economies of scale

* Influence & purchasing clout

« Common standards

« Communications

» Joint ventures

* Resource optimization:training

* Cut the costs:”’more bang per buck”




COTPYOAHNYHECTBO

 He nsobperarb Benocunea

« 3aUMCTBOBAaThb OT ONbIiTa APYr Apyra

* Mepbl 3KOHOMUMU

« BnusHne/Bo3gencreue n obecneyeHve
 OOLiMe cTaHAapTLI

 KoOMMyHUKaLuumu

« CoBMeCTHbIe HA4YMHaHUA

 Pecypc onTUMU3aLnN: TPEHUHIU

e CoKpalwieHne CTOMMOCTHU: "nony4YnTb bonblue
3a OAVH U TOT XXe gonnap’”




TECHNOLOGY COMMITTEE

* Similar to CCC
* Defined objectives
 |CT & Technology

 Exchange of ideas

» Expert input

« Standards & methodologies

» Exploration of modes of co-operation
* Pragmatic




KOMUTET MO TEXHOJIOI NI

* [MlogobHbIn CCC

 OnpeaeneHHbIe 3aga4uv

* UKT n TexHonoruum

« ObmMeH noeamu

 Bknag akcnepToB

 CtaHpapTbl u MeTtoaonorum

* AI3yyeHne moageneun coTpyaHmnyecTBa
* [IpakKTUYHbLIN




