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Why Partnership? |\




| Honest Conditional consenters Criminals

10~20% 60~80% 10~20%
-Voluntary - Follow what others are doing - Organized Crime
payment
- Majority cheating a little bit - Direct smugger
-Compliance * Undervaluation of 20%

 Insurance claim, exaggerate the cost - Armed robbery

- ‘Bend’ reality and rationalize
* Not feeling guilty and rationalize

Building Trust & Partnership,

‘ Building Social Capital




Customs Business Partnership

o)

Customs Business

. Improveo_l t_rade security "nﬂ
» Trade efficiency - M
-

» Effective enforcement

* Transparency and
. Effective use of limited L 9 predictability of procedures

resources ,.‘ * More business opportunity

 Lower transaction cost

-

J‘Parthership

Government




artnership: RKC principle
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the trade)
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| Authorized Person
k’j the RKC (GA 3.32) -
\>‘\'Eﬂ'g€i{ity Criteria includes:

» An appropriate record of compliance with Customs
requirements;-and
> Asatlsfactory system of managmg commercral records

- Beneflts

> Release of goods on minimutn necessary information,’

> Clearance at the declarant’s premlses or another place
authorized by the Customs, . e .

> Single declaration for all lmports/exports over.a perlod

» Self assessment of duty and tax on the basis of commermal
records, | | |

> Goods declaration by means of an entry in the records of the
AP followed by a supplementary Goods declaration.



» demonstrated compliance record,
> satlsfa%qy eysteTﬁTorihe management of commerual records
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> Bene ts

> bene |th'éﬁmﬁe govern

Customs a

Government
Improved revenue
collection
More FDI

Coordinated Border
Management
-> Economic development
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Customs
Efficient allocation of
resources
Streamlining
requirements
Driving Customs
reform and
modernization
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Business
reduced data sets for cargo release
expedited processing and release
minimum cargo security
inspections
reduction of/exemption from bank
guarantees

priority inspection

reduction of theft and damage
improved internal efficiency
benefits from other countries —
MRAs

enhanced competitiveness and
reputation



Designation Criteria (positive & negative)

[ Law Compliance } { InterSrIaItCOntrol } {Financial Solvency }[ Security MGMT }
ystem

1.1 Disqualification such as 1. Objective and Operation 1. Volume of business 1. SUsiness partner

! management
offence on Acts and Policy of AEO g

Customs admin.-related o i e R IV s 2. Conveyance & Container
compliance security

2. Documentation on

procedures, Accuracy of

Information, and Interactions of 3. Physical access controls
information.

4. Personnel security

3. Mgmt of risk factors and
internal control, and Integrity & 5. Procedural security
anti-corruption program

6. Facility/equipment mgmt

4. Traceable accounting, IT,

and goods movement i
management systems and 7. 1T security
safekeeping of data &

documentation

8. Training & awareness




AEO Map 2014

(AEO Compendium 2014)

Programmes Numbers

AEO programmes to be launched
- Countries with existing AEO programmes

Countries with AEO programmes to be launched




Authorized Operators
j /.7 of the WTO TFA - Broad features -

onal trade facilitation measures to ‘Authorized
Operators’
» Specifiedigriterfa may in¢lude: |
> an appropriate record of compllance with' customs and other
“related laws,and regulatlons |

> a system of managlng records to aIIow for necessary mternal
controls; R v .

> financial solvency, mcludmg, where approprlate provrsron of a
sufficient securlty or guarantee and '+
» supply chain securlty |
> No criteria ma,ndator'y, VR
> No arbitrary or unjustifiable discrimination,
> No restriction to SMEs.



rade Facilitation Measures
- Authorized Operators -

| Y
%}ﬁ/g’;three benefits of the following:

» low documentary and data requirements,

> low rate.of physical'inspections and exammatlons

S rapld release time; e
> deferred payment of dutles taxes, fees and charges,

. > use of comprehenswe guarantees or.reduced guarantees,

» a single customs declaratlon foriall: |mports or exports |n 2 glven
period, and.. | e

» clearance of goods at the premises of the authorlzed operator or
another place authorized by Customs. / \]



Program character

Base document

Primary objective of
the program

Major requirements

Benefits

coverage

Comparison of AO, AP and AEO

Authorized Operator

The WTO TFA - Article 7.7

Trade Facilitation

* Good compliance record;
* Commercial record
management;

*Financial solvency,
including; and

*supply chain security.
(none of them mandatory)

*Clearance with info and
reduced examination
*Deferred payment of
duties/taxes

*Clearance at traders’
premises , etc

Importer/Exporter

Authorized Person

Business Partnership Program

AEO (SAFE FoS)

(should be developed together with business !)

The RKC - GA 3.32

Trade Facilitation (Simplification)

Compliance requirements

* Good compliance record
* Commercial record management

* Clearance with minimum info
* Clearance at traders’ premises
Etc

Importer/Exporter

The SAFE FoS (Customs to Business
Pillar 2-Annex Il1)

Facilitation & Supply Chain Security

Compliance requirements+ Security
requirements

* Premises security
* Employee security
* Cargo security  etc

* Reduced examination

* Customs consultation point
* Priority examination

* Mutual Recognition, etc

Importer/exporter, transporter, customs
broker, consolidator etc. 9



| w Analysis
Dniat

A‘f/e partnership programs are similar/different

» Focus in AO is on trade complrance and securrty may be
one of the-component, -

-» AEO must-always comply Wrth a range of security

" standards

> The Authorrzed Operator (KO’) could be an:
=  Authorized Person (AP) andior*-
=  Authorized' Economic Operator; (AEO)

» SAFE AEO is more comprehensrve |
= A more standardized and structured approach
= A much wider dimension -
= Seamless Mutual Recognition Agreements :

10



Analysis

ees the possibility of Mutual Recognition AOs




w Challenges

> ifying tangible benefits
> Making fast clearance even faster

> Shift from our trad|t|onaI control m|ndset to one ‘of trust

" Securlty vaI|dat|on Customs oﬁlcers are not trained

> Necessary changes in Iaw/regulatlons

. Adaptlng clirrent processes and systems to meet the requrrements
of a Customs Compllance/AEO Programme \{

> Engaging busrness and maklng them understand value

= Involving aII economlc actors in the supply chain especrally SMEs

12
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FACILITATION

Browse Aricles  ®

Standards fully supports WTO TFAAO- =
» The RKC and its guidelines and
The SAEE FoS and SAFE-Package..

— "

ementation Guidance for WTO TFA
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. Release and clearance of goods

Search articles

Articl
Advan
- Pre-a Processing

n Electronic Payment

Separation of Release from Final
Determination of Customs

Duties, Taxes, Fees and Charges

o
n Risk Management

AAAAAA

Establishment and Publication of
Average Release Times

Trade Facilitation Measures for
Authorized Operators

n Expedited Shipments

n Perishable Goods

OVERVIEW

WTO ATF

REVISED KYOTO CONVENTION

OTHER WCO TOOLS

(CO supports Members

SAFE Package

WCO tools to secure
o and facilitate global trade

Revised Kyoto Convention

SAFE Framework of Standards

AEO Implementation Guidance

AEO Compendium

Model AEO Appeal Procedures

AEO Benefits: Contribution from the
W(CO Private Sector Consultative
Group

The Authorized Economic Operator
and the Small and Medium sized
Enterprise (FAQ)

Mutual Recognition
Arrangement/Agreement Guideﬁnges
AEO Template


http://www.wcoomd.org/en/topics/wco-implementing-the-wto-atf/atf.aspx

@/CO supports Members

ﬂﬁ/;r development of tools which support AEO
Implementation
= Custems-Business Partnership Guidance:-
- = AEO Validation Guidance and-Training Material

> Mercator Prog‘r'amme 25 :ES § g\\ |
% o y, Pertner!§|ﬂess
Mercator Suidance
Programme
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Conclusion

mbers developed AEO programmes




Long term goals!







