paper and accepts no responsibility for any consequences of their use. Terminology used may

es In the Implementation of
s Control : thai'E>’erience
. o -

- '
Presented ©
v o
-
4 - -
gsarith Phathamathong
House

eau

yal
usto

ead of

Reg
The Royal Thai Customs -
1 1 -

The views expressed in this paper are the views of the author and do not necessarily reflect the * S .

views or policies of the Asian Development Bank (ADB) or its Board of Directors, or the
governments they represent. ADB does not guarantee the accuracy of the data included in this

not necessarily be consistent with ADB official terms.




Mae Sai
Chiang Dao

Chiang Saen
— Chiang Khong
Tung Chang
Tha Li
Chiang Khan

MNong Khai
Bung Kan
— MNakhon Phanom

haz Hong Son )
Fegional Customs

Chiang Mai
International

Adrport A
Mae Sariang —y
; I{L;:.mnal [ u%tmn& Mukdahan
Mae Sod d Bureau 2 ‘\
Khemarat
Sangkhla Buni Regional Customs : Phibun
Buresmi . : _ - __ Mangsahan
p ,‘.‘ '_ o s Chong Chom
Mae Klong N Aranyapratheat
Ban Laem .. Mab Ta Put
Pracuab Kerekan , Chantaburi
Khl e
Head GH"LL -'"" ong ta
Lamchabang Bureﬂu".';
— Chumphaon
Ranong
Ko Samui
Ban Don 1
Sichon
Krabi =——p '
“ Makhon Si Thammarat
Phuket .
:::jlzl;:ilmna] . ] Regional Customs Bureau 4
Adrport Songkhla

Kantang . .
Hat Yai Internabonal Aarport

Pattani
Tak Bai

Wang Prachan

Satun

Padang Besar ¢ Sangai Kolog

Trading at Borders

Thailand is surrounded by
four neighbouring
countries and has borders
which are connected for
about 5,500 kilometres.

Permanent checkpoints,
Temporary checkpoints,
Flexible checkpoints,
spread throughout 31
bordering provinces and
cover 45 Customs Houses
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MNational Capital
City/Town
Major National Road
Proposed Subregional Road

Telecommunications Backbone
Power Transmission Line

All Weather Subregional Road
River

Provincial Boundary
International Boundary

Boundaries are not necessarily authoritative.
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Globalization

Global Trading
Environment

Competitive
Advantages
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Involving
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»

Measures applied to ensure compliance
with the laws and regulations which
customs are responsible for enforcing

Customs control should be kept to the
minimum necessary to meet the main
objectives and should be carried out on a
selective basis using risk management
technigues to the greatest extent as
possible in accommodate rapid changes
of global trading environment



Collaboration of all involved organizations
in both public and private sectors
Including citizens and the media to help

—>» the authorities in their Investigating
activities and to inform the authorities
about suspicious activities and
misconducts.

The combination of manpower,
equipment and facilities that are
considered to be a strength of each

> organization used to eliminate a
weakness to increase operational
effectiveness




Conceptual Framework

[The King’s Public Addres

Given to all government officials on
S} P Government Official’s Day

In 1984 “Person who works well”

In 1985 “How to works successfully”

Collaboration at Increase competitive
an international level > advantages on a global

scale
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Personal Experience

Restoring
Credibility
Trust
Faith

- Changes in attitudes and values
- Changes in work systems and service
- Renovate the facilities

Social
Empowerment

- Sport Events

- Panel Discussions

- Collaboration of Forces
-Create understanding
among private sector and
citizens

-Within the customs system
-Benefits in which the society
receives

- As Tax collectors



Social Empowerment Strategies

%= QOrganizational Restructuring

M Knowledge Management

MInternal Restructuring . T
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< Establish relationships with
other involved organizations

MCreate Network Cooperation

-Collaborative sport events

- Informal meetings and discussions
-Collaboration of forces to eliminate
organizational weaknesses
-Network with the private sector and
citizens

M Create social understanding

- In Customs Laws and Regulations
- How society will benefit from all this
- About revenue collection procedures




Organizational

Reys to Restructuring
Success :
-Internal Restructuring
*Personnel 1. Changes in working process
> Governor (CEO) and Services _ o |
> Deputy Director _L 2. Changes in attitudes and J

> Supervisors at all leversf® values
» Customs Officers 3. Renovate facilities

-Knowledge Management

Crate relationships with outside

Concepts NN
. . 1. Create network

> The King’s Public :
Address cooperation led to

» Moral Principles integration

» The King’s guidelines

» Governmental reforms 1.1 Create Relationships
policy 1.2 Panel discussions
‘> 1.3 Collaboration of forces
*Methods _
%Practices according to 2. Create social
the King’s guidelines understanding

>Leaders and Changes
» Collaboration process

> informalities that lead to
formalities

2.1 Customs Laws and
Regulations

2.2 Social Benefits
2.3 Tax Collection
Procedures

Vv

Social

Empowerment

Strategy

MCredibility
MTrust
VI Faith

Concept : increase efficiency of customs control strategy
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WTO —]
Q More control
WCO — 7 efficiency Eliminate obstacles
S ®© : i -
: s % —* In trading activities
Laws and Regulations— (fast and convenient)
Practices p :
Social Empowerment —
Executive Policy —Highest Level of Collaboration Encourage competitive
— environment resulting
in lower cost

Plans/Projects _
Public Sector

Drivate Sector/Citizen _, Safe environment
for trading

Working Collaboratively

e ——

Head ,
Executive and Manager
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