Objectives of WG Meeting and
Updates on Progress of Work



Objectives of Meeting

* Discuss and prioritize identified projects

* Prepare detailed workplans and assigning
tasks/responsibilities

* |dentifying sources of funds



Breakout and Plenary Sessions

Breakout session

« 3 working groups — leader, facilitator and secretary
« 45 mins to discuss and finalize

« 15 mins to prepare presentation

e Output — detailed workplan for top 2 projects; each
project must have responsible persons; estimated
budget, schedule and funding source

Plenary session
* Report output to plenary - 10 mins / WG
* Wrap-up of Chairman



