
Working Groups Update 
Working Group 3: Organizational Development and Funding 



Priority Projects (Hohhot, 2012 June) 

Leader:  Capt. Lin Zhong, CFCFA Chairman 

Moderator: Mr. Jeff Procak  

 

Registration 
 

CFCFA was successfully incorporated in Companies Registry of the 

Hong Kong Special Administrative Region on 23rd May 2012.  

 

Projects Financing 
 

The group will identify the priority projects from the other groups and 

need to prepare financial plan for the next 4-5 years. The vice 
chairman will take lead on the preparation of financial plan. 



Looking Forward 

 
 

Post Registration Requirements 
 - written founder members' resolutions 
 - first meeting of the Executive Board  
 

Establishment of CFCFA Bank Account 
 - Board Resolution and Other Requirements 
 - Bank Options 
 - Funding  
 - Accounting Matters  

CFCFA Membership  
 - Acceptance of New Members and Membership Categories 
 - Registration/ Application Form (Template) 
 - Membership Fees  

 

  

 

 

 

 



Looking Forward 

 Corporate Sponsorship 
 - DHL/UPS/ TNT/ Fedex 
 - Major Importers/ Exporters 

Projects Financing (Financial Plan)  
 - Possible Sources of Funds 
 - Priority Projects  
 - Advocacy/Outreach-engaging trade regulators 
  / policymakers in regular dialogues 
 - Monthly lunch meetings 

Website Maintenance/ Update/ Administration  
 - Possible Sources of Funds 
 - Priority Projects 

CFCFA Official Logo and Seal 

 

  
  
  

 

  



Work Plan for 2013 

<insert text here> 
<detailed workplan for top 2 projects for 2013;  each project must have 

responsible persons; estimated budget, schedule and funding source > 
 


