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Background

e SOM in May 2009 in Ulaanbaatar,
Mongolia considered a proposal to develop
a CAREC Program Results Framework

e It will serve as basis for annual
comprehensive development effectiveness
review, tracking progress and
achievements




CAREC Results Framework

Level 1: CAREC Countries’
Development Outcomes

Level 2: CAREC Priority
Sector Outputs

Level 3: Operational and
Organizational
Effectiveness
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CAREC Partners
Working Together:

Project Staff

MI Country Missions and
Headquarters

In-Country National Focal
Point Advisor Teams

CAREC Unit / Results
Management Coordinator

Sector Coordinating
Committees (RJC)

Senior Officials” Meeting
Ministerial Conference




Level 2: CAREC Priority Sector Outputs

Level 2 Indicators presents an overview of
outputs delivered through CAREC priority
sectors during the review period, and
assesses their potential contribution to the
broader development outcomes of the CAREC
region:

Priority Sectors:

» transport,

» trade facilitation,
» trade policy, an
» energy




Corridor Performance Measurement and
Monitoring
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- Escoritime sverage 218hours (or9 days)

- Loading/unloading time stsubcomdor 1c average 11
hours; waiting time s about 11.41 hours

- Escort fees are high for bothrai and road transport

CAREC Comidor 2

Average road and rall speed
- Gross spood = Net speed

Tm.A%
1.63 410w
10,85
T 14 4 34
——
L b )
Raond i

- Escort activity in the rail section of Dostyk-Bukhars
would normally consume 146.60 hours.

- Waiting time at rosdsis about 7.31 hours in 2a

- Payments forescort service is one of the main cost
dem
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- Waiting time at borders normally consumes 4.82hours
in 3a and 1.58hours in 3b.

- Loadinganduniosading time are the most time
consuming while customs clearance and
documentaton are the mostcostly actvity
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- Delays at roads are higheston waiting activities,
phytosanitary check andcusiomsclearance

- Forrailtransport, waiting time averaged 13.16 hours;
and bordercontol about 13.46 hours

- Costforcustoms clearance and phylosantary chedk
are the most costly for rosd transport
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Escort consumes about 7.72 hours, waing time at
borders about2.93 hours,

Loading and unloeding and escorling activites am the
main cost tem in this comdor

Across comdors, time and cost spent on activiies am
the lowest
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- Rail section from Dostyk-Aktoberunsat sbout 12.16
kph

- Waiting time still s majorcause ofdelay

- Customs clearance and documentaton am the man
cost item




Development Effectiveness Review

Results Data Country Regional
Cooperation
/ > Reports 4
CAREC
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CAREC Development
Effectiveness
Review

Results Framework serves as the basis of a
CAREC Development Effectiveness Review
(DEfR) that tracks broader progress of CAREC
Program



RJC Meeting
24 February 2010 in Tashkent

e RIC agreed to provide annual data to the SOM
the following 7rade Facilitation indicators
— Time taken to clear border crossing
— Costs incurred at border crossing clearance
— Speed taken to travel corridor section
— Costs incurred to travel corridor section

e Other indicators may be added later to provide a
more balanced and comprehensive picture
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