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Section 2

Action Plan

6

Objectives Constraints Outcomes
Milestones

&
Indicators

Investment
Projects

TA Projects

Developed based on the Indicative Result 
Framework attached to the Transport and 
Trade Facilitation Strategy 

10 years from 2008

Draft Action Plan Matrix
- Format
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Draft Action Plan 
– 3 Goals

Establishment of competitive corridors across 
the CAREC  region

Facilitation of efficient movement across borders
Development of  sustainable, safe, and user–
friendly transport and trade networks

Action Plan supports broad based actions:
Competitive Corridor Development and Management
Trade Facilitation
Sustainability Enhancement

8

Competitive Corridor Development and ManagementCompetitive Corridor Development and Management
Draft Action Plan

Outcomes
Increased transit and intraregional trade
Reduced transport costs and travel time
Improved regional transport network with   
sufficient funding for maintenance and private 
sector participation

Milestones and Indicators (by 5th and 10th year)
CAREC corridors: 75% -> 100% 
Increased transit trade: 2% -> 5%
Reduced time at borders:  50% -> 20%
Maintenance: $1,000/km/year (by 10 years)
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Trade FacilitationTrade Facilitation
Draft Action Plan

Outcomes
Improved efficiency in Customs operations with 
appropriate risk management, increased transit 
trade, and increased in number of skilled staff
Increased transit and intraregional trade
Improved logistics industry

Milestones and Indicators (by 5th and 10th year)
Increased transit trade: 2% -> 5%
Increased intraregional trade: 50% -> 100% 
Reduced time at borders:  50% -> 20%
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Sustainability EnhancementSustainability Enhancement
Draft Action Plan

Outcomes
Reduced pollution and accidents
Improved civil aviation safety 
Improved mobility of people

Milestones and Indicators (by 5th and 10th year)
Increased number of transport equipment 
meeting the international standards: 30%->50% 
Reduced road and air accidents: 20% -> 50%
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Next 10 Years
68 investment projects: about $28 billion

New: 47 Projects ($19 billion)
Ongoing: 21 Projects ($9 billion)

62 TA Projects: about $62 million

Draft Action Plan
- Investment and TA Projects

12

Draft Action Plan
- Investment Projects by Country  

($ billion)

27.5Total
0.8Regional
1.0UZB
0.5TAJ
1.0MON
0.6KGZ

13.4KAZ 
7.3PRC 
2.2AZE
0.7AFG 
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Corridor InvestmentCorridor Investment
-- ExampleExample

CAREC 1b (Kazakhstan Section)
$7.5 billion (2,814 km)

World Bank
$1,000m

IsDB
$400m

EBRD
$300m

ADB
$690 m

PPP
$298m

ADBGov

17%
Completed

83%
Need Improvement

17% 5% 5%10% 4%

64%

Government
$4.8 billion (estimate)

36%

14

Draft Action Plan
- Financing Plan (Preliminary) for 

New Investment Projects

19Total

5Financing Gap

5Private Sector

4Development Partners a

5CAREC Governments

Amount 
($ billion)

Source

a Estimated based on projects included in development partners’
assistance programs during 2008–2010.

(Source: CAREC Transport Sector Update, April 2008)
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Physical infrastructure Physical infrastructure 
(transport, logistics, (transport, logistics, 
and customs)and customs)
Customs and other Customs and other 
trade/transport trade/transport 
regulations and regulations and 
proceduresprocedures
Logistics servicesLogistics services

TimeTime--distance analysis  distance analysis  
along selected CAREC along selected CAREC 
corridorscorridors
TimeTime--release analysis release analysis 
(Customs procedures) (Customs procedures) 
at the CAREC bordersat the CAREC borders

Logistics analysis along Logistics analysis along 
selected CAREC selected CAREC 
corridors corridors 

Draft Action Plan
-- Corridor Performance MeasurementCorridor Performance Measurement

16

Overall Leadership: National Transport and Trade
Facilitation Committee (the Committee)
Committee Composition:

All government agencies with transport- and trade- related 
functions and responsibilities:
Freight Forwarders Association

ADB will provide technical assistance in partnership with other 
development agencies.

Draft Action Plan - Institutional Arrangements 
for  Corridor Performance Measurement

Time/cost-Distance Monitoring

Committee

Data collection Analysis

Time-Release Study and Logistics Performance Assessment

Committee
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Show Case Corridors for 
Corridor Performance Monitoring

•• All CAREC DMCsAll CAREC DMCs expressed their desires to expressed their desires to 
include CAREC corridors traversing through include CAREC corridors traversing through 
their countries for pilot performance their countries for pilot performance 
assessment, during the 2assessment, during the 2ndnd consultation consultation 
(February(February--March 2008)March 2008)

•• In response to this and a comprehensive In response to this and a comprehensive 
assessment, assessment, CAREC Corridors 1b, 2a, 3b, 4b, CAREC Corridors 1b, 2a, 3b, 4b, 
5, and 6c5, and 6c were selected for  performance were selected for  performance 
assessment, out of the 13 CAREC assessment, out of the 13 CAREC 
subcorridors.subcorridors.

Draft Action Plan
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Corridor Performance Monitoring
CAREC 1b (3,922 km)CAREC 1b (3,922 km)

Kazakhstan Xinjiang 
PRC

Rehabilitation (2,814 km = $7.5 billion)

302km205km 

$440m

408km213km207 km817km215km 273km 

EBRD
$300m

ADB
(Completed)$1,430m

ADB
$690 m

PPP
$298m

$785m$790m$1,570m$137mGov
(Completed)

102km

Gov

World Bank
$1,000m

Gov
$4.8 billion (estimate)

Time-release

Distance-time and logistics assessments

($52m)

MONGOLIA

PEOPLE'S REPUBLIC OF CHINA

TAJIKISTAN

KAZAKHSTAN

UZBEKISTAN

KYRGYZ REPUBLIC

RUSSIAN FEDERATION

ASTANA

XINJIANG UYGUR 
AUTONOMOUS REGION

Urumqi

N

BISHKEK

1a

1c

N

TASHKENT

DUSHANBE

Hexi Lianyungang
Turpan

Kashi

Troitsk

Fedorovka

Karaganda

M oyinty

Aktogay

Shu

Druzhba Ala Shankou

Alm aty

Khorgos
Huocheng

Lugovaya Chaldovar

Naryn

Torugart

Chuanwulu Shankou

Taraz
Shym kent

O renburg

Iletsk

Kandagash

Balykchy

Aral Sea Kyzyl-O rda

Aktobe

1a,bKuytun

1b

1c

1b

1a,c

Gov

CAREC 1b

IsDB
$400m
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Corridor Performance Monitoring
CAREC 2a (6,041 km)CAREC 2a (6,041 km)

AZE Xinjiang 
PRC

GovADB

$52m+
$200m

Time-release
KGZ

Ongoing

$75.3m

ADB

$150m

IsDB Gov Gov

$17.5m

PRCG ADB

$32.8m

G ADB G

Ongoing

WB IsDB

$40m+
200m

$10.4m

Saudi

$13m

Ca
sp

ia
n 

se
a

IsDB &
OPEC

$26m

IsDB &
Kuwait

$33.8m

Ba
ku

Ak
ta

u

UZB T

G

KAZ

ADB

U

G

Distance-time and logistics assessments

MONGOLIA

PEOPLE'S REPUBLIC OF CHINA

TAJIKISTAN

KAZAKHSTAN

UZBEKISTAN

TURKMENISTAN KYRGYZ REPUBLIC

IRAN

ASHGABAT

XINJIANG UYGUR 
AUTONOMOUS REGION

Urumqi

N

BISHKEK

AZERBAIJAN
BAKU

CAREC-2

2a

2b

N

TASHKENT

DUSHANBE

Hexi Lianyungang
Turpan

Kashi
Ulukeqiati

Irkeshtam
Sary-Tash

Chuanwulu Shankou

Agstafa

Yevlakh
Alyat

Turkmenbashi

Turkmenabad

Aktau

Beyneu

Karakalpakya

Nukus

Uchkuduk

Navoi

Samarkand Djizak

Khavast

Khujand
Kanibadam

Kokand
Andijan Kara Suu

Osh Gulcha
Alat

Bukhara

Mary

Astara

Aral Sea

Caspian
Sea

CAREC 2a
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Corridor Performance Monitoring
CAREC 3b (4,206 km)CAREC 3b (4,206 km)

AFG KAZ

GovADB

$176m+
$70m+

JFPR$20m

Iran

$43m

Time-release

UZB KGZTAJ

ADB

Ongoing

$100m

New
2009

$15m+
$29.5m+

$79m

Ongoing

ADB

$50m (I)+
$50m (II)+
$40m (III)+

$32.8m

ADB

$52m$5m

Completed

IsDB

JBIC
$25 m (I)+ 
$45 m (II)

Gov

Distance-time and logistics assessments

Completed

G Saudi

$30mi

IsDB

$10m$10m

P A K I S T A N
A F G H A N I S T A N

T A J I K I S T A N

K A Z A K H S T A N

U Z B E K I S T A N

T U R K M E N I S T A N K Y R G Y Z  R E P U B L I C

A S T A N A

A S H G A B A T

X I N J I A N G  U Y G U R  
A U T O N O M O U S  R E G I O N

N

B I S H K E K

3 a

3 b

N

T A S H K E N T

D U S H A N B E

K A B U L

S a r y - T a s h
K a r a m ik

K u s h a t

K u n d u z

A k t o g a y

S h u

A l m a t yL u g o v a y a C h a ld o v a r

T u r k m e n a b a d

N a v o i

S a m a r k a n d

D j iz a k
O s h G u lc h a

A l a t

B u k h a r a

R u b t s o v s k
B e la g a s h

S e m e y

C h a r s k a y a

T a r a z

S h y m k e n t
A r y s

S a r y a g a s h
C h u k u r s a y

S y r d a r y i n s k a y a

K a r a  B a l t a

T u r s u n z a d e

S h a r g u n
T e r m e z

H a i r a t a n

M a z a r - i - S h a r i f

H e r a t

I s l a m  Q a la

M a r y

B
an

da
r-A

bb
as

S a r a h s

D e l a r a m

A r a l  S e a

S a r a k h s

A r a b a b a d

G u la m  K h a n

G e r d e z

Banda r-A
bba s

CAREC 3b

PlannedCompleted



11

21

Corridor Performance Monitoring
CAREC 4b (1,041 km)

MON PRC

312 km

Korea
$23.9m

ADB
$25 m

Time-release

Distance-time and logistics assessments

Gov

312 km200kmGov

ADB
$25 m Gov ADB

$25 m
PRC

$1.5m
Gov

$15.6 m

Note: Due to significant 
Increases in traffic volumes, 
widening is needed

M O N G O L IA

P E O P L E 'S  R E P U B L IC  O F  C H IN A

R U S S IA N  F E D E R A T IO N

U L A A N B A A TA R

X IN J IA N G  U Y G U R  
A U T O N O M O U S  R E G IO N

N

CAREC-4a
T ashen ta

N

U laa nba ish in t
O lg iy

H ovd

Y aran tT ak esh iken
Tianjin

C
A

R
EC

-4b

Z am y n-U ud

S uk hbaa ta r

E renho t

N aushk i

U ru m q i

CAREC 4b

Completed OngoingCompleted Completed
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Corridor Performance Monitoring
CAREC 5 (3,682 km)CAREC 5 (3,682 km)

AFG
Time-release

KGZ

$20m

Ongoing

WBIsDB

$30m

ADB

TAJ

USAWB

$70m $10m

Completed

EUPak

€64m $25m 

JPN

$11m

OPEC

$4m

Completed

Distance-time and logistics assessments

Xinjiang 
Uygur, PRC

ADB

$150m

Gov GovADB

$15m+
$29.5m+

$79m

Ongoing

IsDB

$17.5m

PRC

PEOPLE'S REPUBLIC OF CHINA

PAKISTAN

AFGHANISTAN

TAJIKISTAN

KAZAKHSTAN

KYRGYZ REPUBLIC

XINJIANG UYGUR 
AUTONOMOUS REGION

Urumqi

N

BISHKEK

N

TASHKENT

DUSHANBE

KABUL

Hexi
Lianyungang

Turpan

Kashi
Ulukeqiati

IrkeshtamSary-Tash

Karamik
Kushat

Kurgan-Tube

Nizhni Pianj
Sherkhan

Kunduz

Torkham
Jalalabad

Kumla Pass
Khorong

Kar
ac

hi/
Gwad

ar

Landi Kotar

Gulam Khan

Gerdez
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Corridor Performance Monitoring
CAREC 6c (3,419 km)CAREC 6c (3,419 km)

AFG
Time-release

UZB

$20m

Ongoing

WBIsDB

$30m

ADB

TAJ

USAWB

$70m $10m

Completed

EUPak

€64m $25m 

JPN

$11m

OPEC

$4m

Completed

Gov Gov

KAZ

207km 817km 215km 273km 

$790m $1,570m $137m Gov 
(Competed)

102km

Gov

World Bank
$944m

Gov
$1,620 m 

Distance-time and logistics assessments

P A K I S T A N

A F G H A N I S T A N

T A J I K I S T A N

K A Z A K H S T A N

U Z B E K I S T A N

T U R K M E N I S T A N

R U S S I A N  F E D E R A T I O N

I R A N

A S T A N A

N

B A K U

6a

6 b ,c

N

T A S H K E N T

D U S H A N B E

K A B U L

K u r g a n - T u b e

N i z h n i  P i a n j
S h e r k h a n

K u n d u z

T o r k h a m

B e y n e u

K a r a k a l p a k y a

N u k u s

U c h k u d u k

N a v o i

S a m a r k a n d D j i z a k
K h a v a s t K o k a n dB u k h a r a

A r y s

S a r y a g a s h C h u k u r s a y

S y r d a r y i n s k a y a

T e r m e z
H a i r a t a n

M a z a r - i - S h a r i f

H e r a t

I s l a m  Q a l a

A k s a r a y s k a y a A t y r a u
M a k a t

O r e n b u r g

I l e t s k

K a n d a g a s h

A y n i
I s t a r a v s h a n

T a s h  G u z a r
B a i s u n

K u m k u r g a n

K a n d a h a r

J a l a l a b a d

Ba
nd

ar
-A

bb
as

Z a r a n j i

C h a b a h a r

D e l a r a m

A r a l  S e a

C a s p i a n
S e a

Ka
ra

ch
i/G

w
ad

ar

K y z y l - O r d a

A k t o b e

L a n d i  K o t a r

A r a b a b a d

G u l a m  K h a n

G e r d e z

6b

6 a , b

6c

CAREC 6c

24

Section 3

Proposed Annual Reviews 
During Implementation
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CAREC Participating Countries
with

Their Development Partners

Achieving Results
Together
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Thank you

28

The main text 
of

the Action Plan
will be shown
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ContactContact
Mr. Haruya KoideMr. Haruya Koide

Principal Infrastructure Finance SpecialistPrincipal Infrastructure Finance Specialist

Central and West Asia DepartmentCentral and West Asia Department
Asian Development BankAsian Development Bank
EE--mail: mail: hkoide@adb.orghkoide@adb.org
Phone: 63Phone: 63--22--632632--61246124

Fax: 63Fax: 63--22--636636--24282428
oror

Mr. Ying QianMr. Ying Qian
Principal Financial Economist (Financial Sector)Principal Financial Economist (Financial Sector)

East Asia DepartmentEast Asia Department
EE--mail:mail: yqian@adb.orgyqian@adb.org
Phone: 63Phone: 63--22--632632--63966396

Fax: 63Fax: 63--22--636636--24242424

For More Information


