2013 Dushanbe CFCFA LOGISTICS TRAINING AGENDA

1 July 2013

9:00 am — 10:30 am

Chapter 1: Overview of Supply Chain Management
Chapter 2: Role of Logistics in Supply Chain
Chapter 4: Supply Chain Relations

10:30 am — 10:45 am

Teal/coffee break

10:45 am —12:15 pm

Chapter 5: Supply Chain Performance Measurement and Financial Analysis
Chapter 6: Supply Chain Technology, Managing Information Flow
Chapter 7: Demand Management

12:15 pm —1:30 pm

Lunch

1:30 pm — 3:00 pm

Chapter 8: Order Management & Customer Service
Chapter 9: Manage Inventory in Supply Chain
Chapter 10: Transportation — Manage Flow in Supply Chain

3:00 pm —=3:15 pm

Teal/coffee break

3:15 pm - 5:00 pm

Chapter 11: Distribution — Managing Fulfillment Operations

Chapter 12: Supply Chain Network Analysis



US Troops Withdrawal from AFG - Potential Business Opportunities

2 July 2013

9:00 am — 10:30 am

Chapter 13: Sourcing Material & Services
Chapter 14: Operations — Producing Goods & Services
Chapter 15: Managing Reverse Flow in Supply Chain

10:30 am — 10:45 am

Teal/coffee break

10:45am —12:15 pm

Chapter 16: Strategic Challenges & Changes in Supply Chain
Logistics Centers

12:15 pm —=1:30 pm

Lunch

1:30 pm — 3:00 pm

Management of Distribution Centers and Warehouses
Cold Chains

3:00 pm —3:15 pm

Teal/coffee break

3:15 pm - 5:00 pm

Modern Supply Chain Management Technology
SmartWay
Supply Chain Best Practices

Questions & answers on application of supply chain management principles



