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Strategic Planning 

Be visionary and forward-looking 

  Anticipate the possible challenges 
 for TRS implementation; and 

    Think ahead for the possible 
 solutions 

under the 3-phase framework.  

TRS Timetable  

  Give due consideration to the 
 possible challenges and solutions 

    Identify the milestones to be    
 achieved at 3 different phases 

    Ponder the time span required   
 to achieve the milestones 

Formulation of TRS Timetable: 



Group Discussion 

Topic (1) :  

Possible challenges and solutions for TRS 
planning & implementation 

  group discussion (25 mins) 

    presentation (5 mins/group)  

Group Discussion 

Topic (2) :  

TRS Timetable  

  group discussion (45 mins) 
 

    presentation (5-7 mins/group)  
 subject to Q&A (3-5 mins)  

Group Discussion 

Presenter Commentator 

Group 1 Group 2 

Group 2 Group 3 

Group 3 Group 4 

Group 4 Group 5 

Group 5 Group 1 


