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Computerization of
Japan Customs by
the end of 1997
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Direct Effects

Indirect Effects —

Cargo
owners

-Reduction of clearance time
from arrival to permit.

-Greater reliability of
importing customs
clearance time

-Time reduction from
carrying-in to permit

-Reduction of lost sales
opportunities

-Average stock reduction

-Reduction of minimum stock
due to adoption of JIT

-Increased flexibility in use of |—
free time
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Direct Effects

Indirect Effects

Shipping
companies

-Reduction of quayside times
-Reduction of used container
yard area

-Reduction of costs per port
call

-Reduction of container yard
rental costs

Terminal -Higher work efficiency and -Reduction of work costs
operators | reduction of work time -Response to cargo owner’s

] (shipping forwarder’s) needs |-

for faster handling

Shipping -Higher work efficiency and -Reduction of work costs
forwarders | reduction of work time -Reduction of malfunction

1 costs I
Truck -Punctuality of pickup time -Higher truck turnover rates
operators
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35.6

(Unit: billion yen)

O Cargo owner

others

B Shipping company and

Approximately 40 billion yen (2004 year

basis)
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When physically ready to
deli

UGANDA

- First TRS in 2008

- TRS Example in a land
locked countries

- Customs office at border
& in-land customs office

- Using data from survey
questionnaire (manual)

Source; Google Map

- Identified key events of import & transit procedure at border
as well as import procedure at the in-land Customs office

- Customs Brokers, Transporters, Ministry of Agriculture etc.
took part in the project

Copyright © 2011 World Customs Organization. All rights reserved.
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CAMEROON

- ASYCUDA data plus business & Port data
» manifest lodging to exit note

- New approaches to Cargo dwell time
 operational time : transport perspective
* transaction time : political/economic perspective
» discretionary time : logistics perspective

- Analysis on ; average deviation, cargo type(LCL, FCL,
bulk), value

- Try to understand behavioral patterns of all
stakeholders

Source; APEC Document 2009/SCCP/SWWG/WKSP2/010
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TRS key findings examples

« Key Findings

-- Customs is not a significant impediment to import

-- The entities and variables that affect trade facilitation
performance are numerous, interdependent and span
both industry and government

-- A risk management approach is critical to trade
facilitation performance

-- Opportunities for Customs to further enhance trade
facilitation do exist (e.g. earlier doc. lodgment)

44
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