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Part 1

Japan’s Initiative for 

Regional Trade Facilitation in Asia



Moving together for further Trade Facilitation

- Closely intertwined and Highly integrated

Global Economy and Supply Chains

- Reduction of transaction cost

- Boost Trade

Necessity for Trade Facilitation

- Central authority to facilitate cross-border transactions

Customs Administrations

- Trade Facilitation is one of the key missions

Japan Customs Policy



Japan’s initiative for trade facilitation in Asia Region

Tailor made capacity building for each country

In close cooperation with ADB, JICA, WCO

Advanced
Intermediate

Basic

� Goal - Seamless Trade Flows among Japan and Asian countries

� Customs Modernization is key to achieve this goal

●●●● Accession to WTO and WCO

●●●● WTO Customs Valuation 

Agreement

●●●● Post Clearance Audit

●●●● Advance Ruling

●●●● Time Release Study

●●●● Complying with HS Convention

●●●● Revised Kyoto Convention

●●●● Risk Assessment

●●●● System Automation

●●●● Coordination of Border   

Related Authority

●●●● AEO Scheme and MRA

●●●● Single Window

●●●● Inter-Connectivity of 

Automated System

Japan’s

Approach

Needs Survey

Fact-Finding

Time Release Survey

Multiple-Year

Action Plan

Plan / Review

Evaluation



PARTNERs for Trade Facilitation in Asia

Cooperation of 4 Institutions 

to realize Trade Facilitation in Asian Customs 

Japan 

Custom

s

ADB

WCO JICA

Asian   

Customs

4 

Institutions

Identified Priorities through 

policy consultations

Cooperate Projects 

for concrete results



Customs

Delaying of the customs procedures
interrupt trade facilitation and economic growth

WCO’ 

knowledge

Facilitating Trade

Improvement of the customs procedures
through the WCO Economic Competitiveness Package

Trade Facilitation -> Economic Growth

MDBs Support

Capacity

Building

Share

Improvement of 
customs procedures

Cooperation with ADB and other MDBs

Supporting the Trade Facilitation to the Asia Pacific region through 

the ADB Japan Fund for Poverty Reduction (JFPR) $25mil

One of the key ongoing projects – Time Release Study in ASEAN Customs



Contribution to WCO Capacity Building

• Financing Workshops/Seminars for Capacity Building

• Dispatching Experts for these Workshops/Seminars

• Financing WCO Fellowship Program and Career development 

Program 

• Financing WCO Scholarship Program

- Providing Master’s level studies and training at universities

in Japan



Kenya

Botswana

Policy Advisor

（Customs Operation/Risk Management）
2011.7 - 2014.7

Automated System

2012.4 - 2015.4

Policy Advisor

（Customs Policy and Administration）
2013.9 - 2015.9

Trade Administration and Procedure

2013.10(P) - 2015.10(P)

Policy Advisor

（Customs Modernization）
2013.1 - 2015.1

Policy Advisor

（Trade Promotion）
2011.7 - 2014.7

Customs Classification

Customs Valuation

2012.10 - 2015.10

ADB

Regional Cooperation

Specialist

2011.8 - 2014.8

IDB

Consultant

2013.8 - 2015.8

Policy Advisor

（Governance and Trade Environment）
2013.9(P) - 2015.9(P)  

Cooperation through Experts from Japan Customs 

Myanmar Lao

Thailand

Philippines

Viet Nam

Cambodia

Indonesia

Malaysia

Policy Advisor / 

Capacity Building

for UEMOA countries

2012.10 - 2014.10

Burkina Faso

Capacity Building for Customs 

of East African Region 

2013.8 - 2017.8(P)

Establishment of OSBP 

between Botswana and Namibia

2010.10 - 2013.10

IBRD

Senior Trade

Facilitation Specialist

2009.8 - 2014.8

As of September 2013



Japan Customs Bilateral Cooperation Scheme

9

Sharing Japan’s Customs experience and knowledge

- Effort for further trade facilitation

- Implementation of international standard

Purpose

• Dispatch of Short-term Experts for workshops and seminars

• Arranging 1 or 2 week training courses in Japan

Method



Regional Trade Facilitation

Our approach to effective and Efficient

way for Trade Facilitation in Asia Region

Needs Survey

Fact-Finding

Tailor-made approach to each countries 

based on their Specific Needs and Situations

Monitoring

Evaluation

Leadership

Ownership

Other Achievements

- Deepen / enhance ties of cooperation among   
regional customs and their officials



Part 2

Japan’s Continuous Effort for

Customs Modernisation



Customs and

Other Border-related Agencies

NACCS

Air-cargo Sea-cargo

Airline

companies
Air cargo

agents

Flight caterers

& suppliers

Consolidators

Warehouse

operators

Customs

brokers

Importers

/Exporters

Banks

Shipping

companies

Agent  of 

Shipping

company NVOCC

Shipping

brokers

Container yard

operators

Warehouse

operators

Importers

/ExportersBanks

Customs

brokers

Declaration/Reporting

Submitting arrival/departture report,

Manifest and Passenger List

Submitting arrival/departture report,

Manifest and Passenger List

CI

CI and Notice of permission

Import/Export Declaration 

And Notice of permission

Information related 

business

Settlement

CI and Notice of permission

CI and Notice of permission

Import/Export Declaration 

And Notice of permission

Information related 

business

Settlement

NACCS (Overview)

� Consolidated EDI platform system

� Jointly used system by public (government) and private stakeholders

� Completely track and monitor the movement of goods and means of transport

� High speed response, 24hr-365days operation

CI

CI

CI

*CI (Cargo Information)



NACCS
NACCS

JETRAS    
(Trade Control) FAINS           

(Food Sanitation)

ANIPAS 
(Veterinary)

All Users

NACCS 
(Customs)

INTERFACE 
SYSTEM

Port EDI        
(Port Authority)
(Quarantine)

Immigration

First Generation (From Jul. 2003)
Simple Interfacing SW System

Limited User Friendliness

All Users

Common 
Portal

Port EDI        
(Port Authority)
(Quarantine)

Immigration

(Customs)

JETRAS    
(Trade Control)

ANIPAS 
(Veterinary)

PQ-NETWORK 
(Plant Health)

PQ-NETWORK 
(Plant Health)

New Generation (From Oct. 2008)
Common Portal SW System 

User Friendly

New Dimension (Partially from 
Oct. 2008 and complete by Oct. 2013)

Integrated NACCS 

Very User Friendly, Less Cost

NACCS

All Users

Common 
Portal

ANIPAS 
(Veterinary)

PQ-NETWORK 
(Plant Health)

(Customs)   
(Port Authority) 
(Quarantine) 
(Immigration) 
(Trade Control)

Current

System
Merged     

in           
Oct. 2013

From Oct. 2013

Integrated NACCS
All Users

(Customs)      
(Port Authority) 
(Quarantine) 
(Immigration) 
(Trade Control) 
(Food Sanitation) 

(Veterinary)   
(Plant Health) 

FAINS           
(Food Sanitation)

FAINS           
(Food Sanitation)

Single Window Development in Japan



(Consistent with WCO SAFE)

○ Good Compliance Record

○ Proper ability to conduct operations

○ Internal Compliance Program

・ Organizational Set-up

・ Due Customs Procedures 

・ Cargo/Conveyance/Premises Security

・ Internal Audit

・ Contracting Parties Requirement

・ Communication with Customs

・ Crisis Management

・ Education/Training

etc.

Authorized Importers
- Pre-arrival lodgment of import declaration and pre-arrival 

- import permission – early release of cargo

- Reduced number of elements for import declaration

- Reduced examination and inspection at the time of import

- Periodical lodgment of duty/tax payment declaration

Authorized Exporters
- Export procedures are completed while keeping the cargo in 

their own premises

- Reduced examination and inspection at the time of export

Examples of BenefitsRequirements

Japan’s AEO Programmes

AEO (Authorized Economic Operator) 

Japan Customs provide benefits such as simplified and expeditious procedures 

to operators meeting the requirements such as security and compliance. 

Authorized Warehouse Operators

Authorized Customs Brokers

Authorized Logistic Operators

Authorized Manufactures



Japan

Mutual Recognition of AEO Programmes

EU

Canada

US

NZ

Singapore

China

Korea

Jordan

Malaysia

Switzerland Norway

Andorra

Source: World Customs Organization AEO Compendium etc.

signed 

consulting / studying

Taiwan

Israel

India

Hong Kong

(Including other countries’ status)
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Transition of TRS in General Cargos in Japan

（（（（survey period survey period survey period survey period ：：：： 2012.3.122012.3.122012.3.122012.3.12----18181818））））

Note: Time for customs procedure for AEO’s cargos are only 0.1 hours

Total Time

168.2 hours (7.0days)

149.9 hours (6.2days)

86.7hours (3.6days)

73.6hours (3.1days)

67.1hours (2.8days)

63.8hours (2.7days)

62.4hours (2.6days)

116.2hours (4.8days)

95.1hours (4.0days)

60.8hours (2.5days)

customs procedure



Thank you for your attention


