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JCC at 2 BCPJCC at 2 BCP’’s s 



Bilateral Initiatives towards JCCBilateral Initiatives towards JCC

1. September 2005 – CAREC CCC 4th

Meeting, Ulaanbaatar, Mongolia
2. April 2006 - Hohhot, PRC
3. July 2007- Ulaanbaatar, Mongolia
4. November 2009- Beijing, PRC
5. May 2011- Ulaanbaatar, Mongolia
6. May 2012 - Erlian, PRC 
Harmonization of cargo manifest was the main 

topic of the discussions and  parties agreed 
to pursue activities on launch of the JCC



HARMONIZED CARGO MANIFESTHARMONIZED CARGO MANIFEST



Article on Pilot Testing of JCC, Article on Pilot Testing of JCC, 
CAREC News,  July 2006



JCC Launching Ceremony JCC Launching Ceremony 
Dec. 2009, Erlian, PRC Dec. 2009, Erlian, PRC 



JCC pilot project was replicated to the 2JCC pilot project was replicated to the 2ndnd GashuunsukhaitGashuunsukhait--
GantsGants--Mod BCP from November 15, 2011  Mod BCP from November 15, 2011  



Key success factorsKey success factors
 Political will from the both sides

 Strong partnership relations at all levels

 Support by international financial institution/programme -
ADB/CAREC

Revised Kyoto Convention 
recommendations     “At common 
border crossings, the Customs 
administrations concerned shall, whenever 
possible, operate joint controls.”



Challenges facedChallenges faced

 New approach and new technique in Customs Control: change management
 More in-depth training of the customs officers of the necessity and advantages of using the 

harmonized document
 Joint training activities for the mongolian and chinese operational customs officers  in JCC 

(based on and within the framework of implementation of MoU between CCES of 
Canberra University to enhance the capacity building capabilities of the Mongolian 
Customs)

 Proper management and organization of the filling out the manifests 



Future actions neededFuture actions needed

 To elaborate a sophisticated system of mutual exchange of 
manifest information (hardcopy has its weakness)  

 To start exchange of manifests in electronic form as soon as 
possible

 Bilateral and furthermore regional approach to JCC training 



ConclusionConclusion
 Trade Facilitation tool
 Important tool for Customs enforcement activities (helps to 

intercept the illegal activities and offences)
 Improved compliance level of foreign trade entities
 The cross border flow of goods is more organized and under the 

control
 Real input towards WCO 2012 theme “Border divides, Customs 

connects”
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