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JCC at 2 BCP’s
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Bilateral Initiatives towards JCC

1. September 2005 — CAREC CCC 4%
Meeting, Ulaanbaatar, Mongolia

April 2006 - Hohhot, PRC

July 2007- Ulaanbaatar, Mongolia
November 2009- Beljing, PRC
May 2011- Ulaanbaatar, Mongolia
May 2012 - Erlian, PRC

armonization of cargo manifest was the main
topic of the discussions and parties agreed
to pursue activities on launch of the JCC
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HARMONIZED CARGO MANIFEST
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Mongolia and PRC

Moving Toward Pilot Testin

Customs Co

mde libernlizution poses o number

of challenges for customs admin-
istrations around the world. These
challenges anse rom the need (o
respond to sharp increases in trade volumes
while meeting quality and safety standards
and ensuring border protection
Under the cument practice. all goods,
means of trmnsport, and persons acoompi.
nying the goods being transponed undergo
CUSI inspection and clearance by the
border control of both the exporting and
imponing countries. Effective border coop-
eration and joant eustoms control between
neighbaring countries not only expedite the
movement of goods scross borders but also
generate significant savings in financial and
human resources. The reduction in transac-
tion costs also enhances country competi-
= foreign investment,

tiver

, Encour
enhances revenue collection, and helps de-
ter corruption and smuggling.

Joint customs control involves the fol-
lowing: (1} adoption of customs policies and
procedures in line with intermationul best
practices; (ii) increased ransparency of nules
und regul ] 1
oms administrations, immi-

tion amaong:

CUSTOS

WORKING TOGETHER T

JOINT CUSTOMS CONTIOL Representatives

fram Mangella and PAC Customs exchange views on pilot-testing of joint
border processing during a meeting in Huhe Hacte. PRC in April 1006

regional cooperation among cusloms wy
thorities of ik and trad-

ng partners.
Joint customs control is a key thrust of
the Intermational Convention on the Sim-
plification and Harmonization of Customs
Procedures (commonly known as the Re-
vised Kyoto Convention) of the World Cus-
s Ohrg
Revised Kyoto Convention, member coun-
tries of the Central Asin Regionul Econome
Cooperation (CAREC) Program have com-
mitted to customs reform and moderniza-
tion, melusding joint customs control. To th
end, CAREC member countries have ir
uted regional dinlogue on jomt customs
control under the CARECS trade

peation. As signatories of the

51

of People's Republic of China™ was signed
during the 4™ Customs Coaperation Com-
fecting in
September 2005, Maongol
e since convened hilateral moel
ings to set the dircction and scope of
hilateral cooperation. Dhring the most re-
cent hilateral meeting held in Huhe Haote.
PRC m Apnil 2006, an Expert Group and o
Working Ciroup with well-defined roles and

ibilities were established, and the
spert Group mecting is scheduled to
be held in Mongolia in the third quaner of
2006, The customs authorities of the two

gration authoritics, and standards and
inspection agencies; and (iv) bilateral and

TIES; OF TRADING FAKTNERS Serigtu (rigtiDe Dspaty Directje

Genersl, Hulhot Customs District, PRC G

Enkhtuys (middle} Director. Customs Polly @nd Codperation D N
Mongotian Custems General Administration lesd the bilateral meeting o

on joint border cantrol in April 1006

tion f and have | hed back-

ground snd assessment work in their
respective coun

- B tries.
' The customs

autho
Mongoliz and the
People's Republic
of China (PRC)
have begun bilat-
eral consullations
and preparatory
work for pilot-
flesting joint
customs controls
ul selected cross-
ing points. The
Agreed Minutes
of the Meeting

es  of

Fand Chadraabal

countries have also held preliminary dis-
on the h ization of cargo
fests o facil datn hange and

reduce customs el

The joint customs control inftlatives of
Mongolin end the PRC will reduce tronsac
tion and transit costs, and will facilitate
trude between the two countries by provid-
ing one-stop, sing| window ser-
vices for traders and the business
community. It will likewise complement a
s Customs modernizi-

o

electron

project on Mongoli
tion currently under preparation. The pro-
posed project nims 1o enhance efficiency
eney in < and

il transy )
administration through information and
commumention leohnology developm,
improvement of infrastructure ar selected
customs houses and border posis, and cn-
iy building of relevant institutions.

Article on Pilot Testing of JCC,
CAREC News, July 2006



JCC Launching Ceremony
Dec. 2009, Erlian, PRC
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JCC pilot project was replicated to the 2"4 Gashuunsukhait-
Gants-Mod BCP from November 15, 2011




Key success factors

» Political will from the both sides
» Strong partnership relations at all levels

» Support by international financial institution/programme -
ADB/CAREC

Revised Kyoto Convention
recommendations “At common
border crossings, the Customs
administrations concerned shall, whenever
possible, operate joint controls.”



Challenges faced

* New approach and new technique in Customs Control: change management

* More in-depth training of the customs officers of the necessity and advantages of using the
" harmonized document

 Joint training activities for the mongolian and chinese operational customs officers in JCC
(based on and within the framework of implementation of MoU between CCES of
Canberra University to enhance the capacity building capabilities of the Mongolian
Customs)

» Proper management and organization of the filling out the manifests




Future actions needed

 To elaborate a sophisticated system of mutual exchange of
manifest information (hardcopy has its weakness)

 To start exchange of manifests in electronic form as soon as
possible

» Bilateral and furthermore regional approach to JCC training




Conclusion

Trade Facilitation tool

Important tool for Customs enforcement activities (helps to
intercept the illegal activities and offences)

Improved compliance level of foreign trade entities

The cross border flow of goods is more organized and under the
control

Real input towards WCO 2012 theme “Border divides, Customs
connects”



THANK YOU FOR YOUR ATTENTION!
5th Working Group Meeting on JCC, May 2012
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For further information please contact:

Mrs. N. Unurtsetseg Ulaanbaatar 210620, MONGOLIA

Director Tel/Fax: 976 11 350064

Customs International Cooperation Division E-mail: unurtsetseg@ecustoms.mn
Mongolian Customs General . g :

Administration



