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Trade Facilitation 
in CAREC 

• Customs cooperation: where it all began 
• investments by ADB and other 
development partners in Customs 
modernization, but… 
• severe shortage of commensurate 
efforts to reform procedures, improve 
cooperation with other border 
management agencies, and respond to 
reasonable concerns raised by transport 
service providers 
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Making Progress, 
Moving Forward 

What do we mean by commensurate 
efforts? 
• Acceding to the Revised Kyoto 
Convention 
• adopting key provisions of the World 
Trade Organization’s Trade Facilitation 
negotiating text 
• engaging other agencies and 
transport service providers in regular 
dialogue… 
 – it’s not difficult to make progress and 
move forward. 
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Increasing vs 
Impeding Trade 

CAREC Corridor Performance 
Measurement and Monitoring 
demonstrates clearly that Border 
Crossing Points are THE 
bottleneck, and that Customs 
clearance is one of the principal 
causes of delays in completing 
border formalities….and 
extorting unofficial payments 
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A. Border Security / Control 
B. Customs (Single Window) 
C. Customs Clearance 
D. Health / Quarantine 
E. Phytosanitary 
F. Veterinary Inspection 
G. Visa/Immigration 
H. GAI/Traffic Inspection 
I. Police Checkpoint / Stop 
J. Transport Inspection 
K. Weight/Standard Inspection 
L. Vehicle Registration 
M. Emergency Repair 
N. Escort / Convoy 
O. Loading / Unloading 
P. Road Toll 
Q. Waiting/ Queue 

 0.6  

 1.1  

 1.8  

 0.5  

 0.3  

 0.2  

 0.2  

 0.3  

 0.3  

 0.4  

 0.3  

 0.3  

 1.7  

 2.2  

 4.0  

 0.4  

 5.5  

 -    

     

     

     

     

     

6,908 

46 

6,839 

4,217 

4,341 

2,606 

2,365 

1,156 

2,663 

2,489 

3,435 

3,074 

129 

26 

1,914 

853 

4,241 

Increasing vs 
Impeding Trade 

Frequency Average Duration (hrs) 

http://www.carecprogram.org/


Increasing vs 
Impeding Trade 
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Increasing vs 
Impeding Trade 
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New Priorities 

trade expansion and improving competitiveness = new 
strategic objectives for CAREC 
 

What needs to be done? 
 

minimize the time taken to clear vehicles and goods for 
border crossing by: 
•adopting best practice, 
•modernizing procedures, 
•operating border crossing points 24/7, and 
•eliminating bribery and corruption 
 

CAREC Customs services, by working together with one 
another (and with other border management agencies), 
can become part of the solution rather than part of the 
problem 
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Customs 
Providing Solutions 

The way forward is 
clear: Customs in the 
21st Century and 
WCO’s statement to 
the G20 present 
measures that 
Customs can take to 
facilitate trade 
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Jeff Procak 
Regional Cooperation Specialist 

 
Public Management, Financial 

Sector and Regional Cooperation 
Division 

 
Tel: +632 632 5701 
Fax: +632 636 2494 

Email: jtprocak@adb.org 

Thank you 
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