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CAREC and TTFS

e CAREC has 4 components:
- Transport.
- Trade Facilitation.
- Trade Policy.
- Energy.

e A strategy for the first 2 components was
adopted in 2008: the Transport and Trade
Facilitation Strategy, known as ‘TTFS'.

e This Mid-Term Review deals with the
TTFS.



TTFS Strategic Approaches

Development through cooperation.

Accelerated economic growth and poverty
reduction.

Upgrading key transport corridors.

Simplifying and harmonizing regulations for
regional and international trade.

Results-based approach, with monitoring of time
and cost indicators.



Overarching Goals

e Competitive corridors across the CAREC region.

e Efficient movement of people and goods through
the CAREC corridors and across borders.

e Sustainable, safe, user-friendly transport and
trade networks.

The CAREC region, stretching from Azerbaljan to
PRC, from the Russian border to the middle east,
occupies a unigue geographical location that
offers unique opportunities for its 10 member

states.
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CAREC Corridors

e Central to the TTFS is a network of 6 transport
corridors.

 These have been selected with existing and
potential trade flows in mind.

e They are intended to promote trade:
- Between CAREC countries.
- Between CAREC and the rest of the world.
- Transiting through CAREC countries.




Criteria for a CAREC Corridor

Pass through at least two CAREC countries.
Include both rail and road segments.
Serve both long and short distance traffic.

Be a transit corridor with origins and destinations
outside the CAREC region.

|
I

A
=



SIX CENTRAL ASIA REGIONAL ECONOMIC
.. COOPERATION CORRIDORS

REUEEIAN FEDERATION

A . K NWOmaI‘K::I\I'KQ et \."‘. g ,
L% Kgs,!\ral C,'D x '\ 0?% e
! 3 ._
ra Zhaands” . @AST}‘NA " e \](E%E}EYSISRT h ta
e e , azhal
[ Aktobe Samey X n %waanha.g@mt
. --':. Tengiz Lalke \T R .‘"3. . Ublﬁ:@ ma
To Ewapa M Yaé‘ Kurmangazy Karaghandy ¥ Zaysard '—i- > ® )
-— ) S LS
@, Makat ) Charskaya > ]
5 Amrmmm“kmg shatkar B~ o s TN - I )
R (1a) . Takezhikant
" a2 : Aktogay cm"(&u-emt
I = Ala Shankau T
Gabdabarh S DC'SWKDO ,m,
ﬂeﬁi‘u[( KESlR o f Wha P -\1_"’,-' 2 o Yrumagi
ZE-R'?B#".'IJAN* ; ﬁb.. ?gmchenguﬁun Turpan
| & [ oz, )
» o | UZB E KISTAN ’
E':“” AN (%) Uchkutik Shyrnlm A
£ _p, A {
) .*r Turkrnenbashl L, .
% "; TAEIHKEJ‘!T
L b h A
\ { EINJIAKNG UYGUR
\ / ALUTONOMOUS REGHON
"\ﬁ__ a.__' -~ Vo Yberkeshrtan
DL HANBE
" 8 -4 TMIKJSTAN
g K_uruarl Tvube L
Sarakh ¥ g—NEhHIFEﬂJ ,-'._-_,
o3 $h|rkharn_ﬁaﬁda
§ .FuLE-Kh'ymﬁ
1
IE AN o ;' o Jalalabad
& CHREC KA BLIL ' ;
|s|am{:ma Herat o @QOLand.Kutal
ﬂ? & 5 B Tcrkh;am
e % i/ A
30%0M gl i AFGHANISTAN ; #®  National Capital
= L _ N ®  Provincial Capital
] P ] CityTown
y 2 ity.
. j o§§ - Naval Part

Cro#s Borler Point
CGAREGC Corridar1

"\_ gandar-Abkkas . CAREC Carridar?

f——-'\'lf X

T
W E

Emnhat
Lamyn- Uué—'b ren
E Y

MONGOLIA

L

GAREG
CAREC 2 TaLanvungang

FEOPLE'S RERUBLIC OF CHINA

)
i

a 190 200 300 400

= —— ——
Kilbmatars
kg
m‘:oo'E
frE |0FE

RS 1AM FEOERATION

KOAZOKHETAN

i WO HGD LI
L & TUZBEKISTAN

Porpian Gulf h FAKIETAHN CAREC Corridar 3
A CAREC Corridor 4
I e INDIA CAREC Corridar 5
I T _Chabakar CAREC Gorritor
1) Ve Gwan'a; ————— Intemational Baundary
\\-‘_ T Boundaries ame not necessarity authoritative.
A " Arakian Eea
e mPmE

M -
A EYEGYZ KEFLUELIC
AZERBAMAN oy ks Tan PEQPLES REPUBLIG OF
e CHIHA
AFGHOMISTA N
FAKISTAM
[ Ja]lE
A
L. oW
3 T 4 e




CAREC is Growing

e This map was correct in 2008. Since 2010 the
CAREC region has expanded to include:
- Turkmenistan.
- Pakistan.



TTFS Infrastructure Projects:
Allocation of Investment (as of end 2012)

Airport, Port, $397M Logistics
$1,357M 2% and Trade,
8% S369M, 2%
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Stock Take of Projects

e |In general, investment projects (IPs) have been
Implemented satisfactorily:
- About 3,800km of improved road
- About 3,400km of improved railway
- 13 ports, airports and trade facilitation’
projects completed

 Most TA projects have been of 2 kinds:
- Feasiblility studies for Investment Projects
- Institutional strengthening as add-ons to IPs.

e Projects and TA are gernerallyconsidered
successful. %:\\\\
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Investment projects:
Summary

Number  Completed Completed
Project class of projects  projects km

Linear: Road 30 10 3,826
Linear: Rall 19 10 3,407

Port, airport,
trade facilitation 30 13

Total 79
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Project Outcomes

Project implementation is generally well managed
by PIUs and supervision consultants.

Institutional capacity and skills have been
enhanced.

But monitoring of outcomes needs to be
strengthened:

- Traffic & trade volumes, monitoring after
project completion

- Other outcomes defined in DMFs.

Routine collection of road traffic data for asset _

management and road safety purposes is li ed.

ite




Poor road maintenance threatens the achievement of
expected project benefits.
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New Baku International Sea Trade Port at Alyat, with
road and rail connections and adjacent logistics cengre.
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Trade Facilitation

There have been substantial reforms to customs
laws, procedures and equipment

CPMM system shows little improvement in border
crossing times and costs, in all the six corridors
combined

Single-window operation is accelerating

Joint customs control is successful between PRC
and MON and this may be replicated

Bi- and plurilateral agreements have been, In
some cases, preferred to multilateral ones (at
the operational level)
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CBTA

e Kyrgyzstan and Tajikistan signed a Cross-Border
Transport Agreement (CBTA) in 2010, covering
sections of CAREC Corridor 5.

e Tajikistan and Afghanistan signed a protocol of
accession of Afghanistan to the CAREC CBTA.

 The Kyrgyz Parliament expressed ‘no objection’
to this protocol in April 2013, which Is expected
to be ratified.
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many border crossing points in the CAREC region.

Central Asia Regional Economic Cooperation






Shared Customs and Border Guard faclility at |
Dostuk/Dustlik border crossing point. @
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TFI*1 Time taken to clear a border crossing

point (hr)
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The average time lengthens but the median stays the same.
This may result from more cases of very long crossing times.

* TFI = Trade Facilitation Indicator. \N\
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TFI12 Cost incurred at border crossing
clearance (US9$)
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TFI14 : Speed to travel on CAREC Corridors
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SWOD = Speed Without Delay (excluding border crossing

time); SWD is Speed With Delay.
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Milestones & Indicators:

Milestones Indicator Assessment

Increased transit trade volume | Partly achieved

via CAREC Corridors to 2% of |Available data suggest
trade between Europe and that this target_has not
East Asia and 5% by 2017, been achieved.

from less than 1% (about
34Mt in 2005)

Increased intra-regional trade |Achieved

volume by 25% by 2012 and | Intra-CAREC trade

by 50% by 2017, from the Increased by 81%; or
2005 level (about 32Mt) 49% excluding PRC

energy imports. /-
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Milestones & Indicators:

Milestones Indicator

Assessment

Reduced time for border
crossing along CAREC
corridors by 50% by 2012

No baseline

Hard to assess

/5% of the CAREC corridors
Improved by 2012, and
100% by 2017, compared
with 64% in 2007

Achieved

80% dmproved
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A long queue at Chaldobar. @
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Milestones & Indicators:

Milestones Indicator

Assessment

The condition of all CAREC
road corridors lower than

International Roughness
Index (IRI) of 4

Not time-bound. Milestone
needs to refined

Increased routine
maintenance budget to at
least $1,000/km/year in real
terms by 2017

Not all countries classify
their maintenance in a way
that allows this to be
assessed

Increased private sector
participation in maintenance
by 20%

No baseline data. Progress
made but private sector
participation is minimal.
Milestone needs to refin
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Milestones & Indicators:
Facilitation of Movement

Effective functioning of the | Partly achieved
national transport and trade
committee (NJC) or a similar | Not quantifiable but

organization in each CAREC |greater efforts are certainly

country by 2012 required. Some NJCs are
functioning

Increased number of No baseline data; but there

logistics centers based on an |Is strong interest and

integrated multimodal activity in developing

network by 50% by 2012 logistics centres

@\
Central Asia Regional Economic Cooperation
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Logistics facility at Almaty. @
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Dordoi Market near Bishkek, which is a major regional
distribution hub for imported and domestic goods.

)

Centra | Asia Regional Economic Cooperation



Milestones & Indicators:
Sustainable, Safe, User-friendly

Increased number of

transport equipment with the

International standards by
30% by 2012 and 50% by
2017, compared with 2007

No baseline or reliable
source of data.

Reduced road accidents by
20% by 2012 and 50% by
2017 compared with 2007

No baseline

31

)



Milestones & Indicators:
Sustainable, Safe, User-friendly

Reduced air accidents and | Not achieved
air control mistakes by 20%
by 2012 and 50% by 2017, | There were 5 accidents In
compared with 2007 2007, 7 in 2012. Ne data
were found on_air traffic
control mistakes.

Increased number of Not time-bound and no
people crossing borders baseline data. Numbers are
Increasing in CAREC.

)
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