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Regional Improvement of Border Services
(RIBS) Project
Kyrgyz Republic and Tajikistan

Objectives:

Facilitate cross-border trade and transport in Kyrgyz Republic
and Tajikistan

Simplify procedures for trade (reduction of number of
documents, approvals, steps and interactions in the approvals

process)
Re-engineer and Automate procedures of interaction between

traders and government agencies though the single points of
contract (National Single Window)

Streamline border crossing procedures and create customer-
friendly and secure regime of border crossing



RIBS Project Components

fComponent | kyrayz Repubic

National SingléNindow

Single Window Technical Revision of trade regulation
and Institutional Support Business Process Reengineering
(SWITS) Training and Capacity Development

Requirements and Specifications for the SW Information System
Targeted improvements of the existing SW IS

Development of Single Further improvement or upgrade of existing SW IS
Window Information Integration of the SWIS with other national and regional systems
Systems Computerization in selected trade related agencies

Procurement and installation of computer and network equipment
in the SW Centers, agencies, border crossing points

Border Crossing Point (BCP) Improvement

BCP Construction Design and Construction of BCP Design and Construction of
Karamyk BCP Guliston
BCP Equipment Procurement and installation

of border control equipment



RIBS Project Facilities

BCP Karamyk (Chon-Alay District, Osh Oblast) will be constructed in 2017
Estimated investment — $2.5 Million (loan funds)




RIBS Project Facilities

BCP Guliston (Isfara District, Sugd Oblast) was completed in October 2016
Total Investment — $2.3 Million (grant funds),
including construction ($1.7 Million) and equipment (S0.6 Million)




Regional Improving Border Services
(RIBS) Project, Pakistan

Civil works

Torkham 77,800,000
Chaman 70,600,000
Wagha 82,500,500
Consulting services

Pakistan Land Port Authority 3,000,000
Training or border agencies 3,000,000




Project Facilities
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01 - OVERHEAD BRIDGE

21 - DOG KENNEL/ CANINE UNIT

SCHEDULE OF AREAS
SPACE AREA
|| IMPORT TERMINAL 23 ACRES
EXPORT TERMINAL 35 ACRES
TRANSIT INBOUND 11 ACRES
TRANSIT OUTBOUND 12.5 ACRES
ACCOMODATION 03 ACRES
BUSINESS CENTER 03 ACRES
PASSENGER TERMINAL | 2.8 ACRES
FUTURE EXPANSION 10 ACRES
TOTAL AREA | 101 ACRES (APPROX.)

BORDER IMPROVEMENT SERVICES PROJECT, TA-8405
PROPOSED BCP LAYOUT FOR CHAMAN BORDER
GRID = 100m X 100m



